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VicPD is always striving to be as transparent and accountable as possible,
That's why we have launched Open VicPD as a one-stop hub for information
about the Victoria Police Department. Here you'll find our interactive VicPD
Community Dashboard, our online quarterly reports, publications, and
other information that tells the story of how VicPD is working towards its
strategic vision of "A Safer Community Together”
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The 20 Indicators of the Quarterly
VicPD Community Safety Report Card

]
1 Calls for Service 11. Documents released to the public
2. Crime Incidents 12. Overtime (Police)
3. Response times 13. Public Safety Campaigns
4 Crime Rate 14. Police Act Complaints
5. Crime Severity Index 15. Case Load per Officer
6. Clearance Rate 16. Staff Time Loss
7. Perception of Crime 17. Deployable Officers
8. Block Watch 18. Volunteer / Reserve Constable hours
9. Public Satisfaction 19. Training Hours
10. Perception of Accountability 20. Victoria Community Information



Q4 Report / Annual Summary
_—

0 Annual Summary
0 Operational Update
0 Community Engagement

0 Current Focus



Annual Summary = Community Safety
]

O Dispatched 2,936 calls
0 Increased Mental Health Calls

0 Reserve & Volunteer programs



Volunteer/ Reserve Hours

VicPD Reserve & Volunteer Hours
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Annual Summary = Public Trust
—

0 82% overall satisfaction rate

0 Continued commitment to build relationships with
diverse communities

O Transparent reporting & accountability



Annual Summary — Organizational

Excellence
]

0 Hired 44 staff

O Increasing mental health & wellness supports

0 Trauma-informed practices training



Operational Update
—
O Mental Health Calls

O Traffic and first response

O Property and fraud crime



0 Recruiting

0 New staff




Current Focus

]
O School Safety

O Traffic Safety

O Security and Safety at Places of Worship
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