COASTAL COMMUNITIES

Social Procurement ¥

Procurement for Community Wellbeing

Why is Social
Procurement Important?

Communities today are facing
complex social, economic and
environmental challenges.

Local governments and other large
purchasers spend billions of dollars
each year on goods, services and
infrastructure projects. When
procurement focuses on ‘best value
for money’ beyond just a financial
transaction it becomes a tool for
building healthy communities.

Social procurement practices create
pathways to stronger local
economies and unlock additional
community benefits that can help
meet the social goals of local
governments.
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In just two years CCSPI has helped local governments on Vancouver
Island and in the Coastal Communities realize over $150 million in
procurement spend with added social value. That means significant
community benefits are being generated from existing procurement
dollars at a time when local economies need it most. By integrating
social procurement practices into their purchasing CCSPI members are
unlocking the doors to stronger local economies, increased local
employment and training and multiple additional community benefits.

What is Social Procurement?

PURCHASER VALUE
VALUE OF GOOD/SERVICE
FOR PURCHASER

SUPPLIER VALUE
DOLLAR VALUE OF
TRANSACTION FOR SUPPLIER

SOCIALVALUE
SOCIAL VALUE CREATED
BY THE PURCHASE

COMMUNITY VALUE

Social procurement means leveraging a social value from existing
purchasing. It is an additional way that local governments can direct
resources towards community benefit to support and strengthen local
economies.
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What is the Coastal Communities Social Procurement Initiative (CCSPI)?

The CCSPI program is a low cost, high value resource that
provides local governments and institutional purchasers with
the training, support and expertise to integrate social
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Impact Measurement

CCSPI has partnered with Royal Roads University to develop a robust impact
measurement framework that takes a region-wide approach to measuring the
impact of social procurement across the region.

Supplier Engagement

CCSPI is working directly with local suppliers, vendors and economic
development organizations in member communities to ensure that they have
the resources, training and support necessary to respond to and deliver
successfully on government procurement opportunities.

COVID-19 Recovery

Social procurement is a
solution that can help
ensure the dollars spent by
local governments are
aligned with their local
community and economic
needs during COVID-19
recovery.

Social Procurement in Action: Local Stories
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Contact Robert Fisher, Project Coordinator at rfisher@scalecollaborative.ca

Learn more about CCSPI
WWW.CCSPI.ca
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https://ccspi.ca/wp-content/uploads/2019/01/Victoria_-Small-Spends-Case-Study.pdf
https://ccspi.ca/wp-content/uploads/2020/10/Tofino-Unbundling-for-Local-Benefit-V2.pdf
https://ccspi.ca/wp-content/uploads/2020/10/Port-Hardy-Local-Examples-UPDATED.pdf
https://ccspi.ca/wp-content/uploads/2019/01/City-of-Victoria-Local-Story-Those-Five-Points-Matter.pdf
https://ccspi.ca/wp-content/uploads/2019/01/Comox-Valley-RD-Keeping-It-Simple.pdf

