
E s q u i m a l t I R M
P u b l i c C o m m e n t s

P r e p a r e d f o r :

To w n s h i p o f E s q u i m a l t
4 November 2020



P i vo t a l I R M I n c . ,
4 4 6 4 M a r kh a m S t r e e t ,

V i c t o r i a ,
B r i t i sh C o l u m b i a

C a n a da
V 8 Z 7 X 8

t : ( 2 5 0 ) 4 7 8 8 8 2 0
e : i n f o @ p i vo t a l i r m . co m

w w w . p i vo t a l i r m . co m

Jeff Miller
Director of Engineering & Public Works
Township of Esquimalt
1229 Esquimalt Road
Esquimalt, BC,
V9A 3P1

4 November 2020

Dear Mr. Mi l le r ,

ESQUIMALT IRM - PUBLIC COMMENTS

During publ ic engagement, respondents ' comments were sought fo r each
of the four quest ions as wel l as general comments. This document l is ts
the responses received.

Yours t ru ly ,

Graeme Bethel l
Pres ident
Pivota l IRM Inc.

Chr is Corps
CEO
Pivota l IRM Inc.

cc



Esq u im a l t I RM
Pub l i c Co mm en ts

4 Nov em b er 2 02 0  Pa ge 1

T a b l e o f C o n t e n t s

1 Preface .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2

2 Q1: Overa l l Support . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3

3 Q2: Percept ion of Benef i t . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 14

4 Q3: Concerns . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 23

5 Q4: Faci l i ty Locat ion . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 32

6 General Comments . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 40

L i n ks a r e c l i c ka b l e i n e l e c t r o n i c ve r s i o n s o f t h i s d o cu m e n t .
© P i vo t a l I n t e g r a t e d R e so u r ce M a n a g em e n t I n c . , 2 0 2 0 , E & O E .



Esq u im a l t I RM
Pub l i c Co mm en ts

4 Nov em b er 2 02 0  Pa ge 2

1 Preface

During publ ic engagement, respondents ' comments were sought fo r each of the four quest ions
as wel l as general comments. This document l is ts the responses received. Not a l l the
respondents answered every quest ion, nor d id they prov ide comments for every ques t ion.

Al l the comments received are reported herein, wi thout except ion or a l te rat ion, exact ly as
received. The survey system used by the Township reports indiv idual IP ( Internet Protocol )
addresses for responses , so these are also repor ted. For pr ivacy and conf ident ia l i ty reasons,
and to improve the impart ia l i ty o f resul ts , the actual ident i ty of respondents was not t racked
and is not known.

For fu r ther info rmat ion on publ ic engagement please refe r to the Summary Report o r contac t
Pivota l .
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2 Q1: Overal l Support

"What is your level of support for Esquimalt creat ing an integrated resource
management faci l i ty?"

IP Address Comment

24.69.193.39 Local process ing to reduce transport

70.67.50 .132 I t is importan t to f ind al ternat ive methods of us ing waste as a valuable
commodi ty rather than as a nuisance tak ing up acres of landf i l l .

192.252.235.212 demonstra te leadership and actual ly make an impact on GHGs

154.20.45 .178 Pr imar i ly fo r i ts env i ronmental benef i t o f reducing GHG emiss ions and
diver t ing waste from landf i l ls . Secondly fo r i ts cost ef f ic iency . Thi rd ly fo r i ts
s impl i f icat ion o f waste sort ing a t the household level .

207.6.183.225 I t ’s c l imate change benef i ts and energy benef i t s for Esquimal t

24.69.200.159 The proposal sounds interest ing, but at $21 mi l l i on I need to know more
about the long-term benef i ts and poten t ia l cost -sav ings that wi l l be passed
on to res idents .

70.67.45 .248 This is win-win based on the in format ion presented. Lower GHG emiss ions,
address Hart land landf i l l rest r ic t ions, and poss ib ly even generate income.

70.66.172.244 envi ronmental benef i ts and cl imate change goals can be helped

204.191.179.50 to tack le c l imate change by reducing greenhouse gases

70.66.169.93 This is something that should be done as a region and set up at Hart land.
We need to deal wi th th ings col lect ive ly , hav ing a populat ion of 15,000 deal
wi th garbage in iso la t ion of a populat ion of 450,000 is a waste of money

24.68.225.81 This is the most progress ive and envi ronmental ly f r iendly way to deal wi th
the was te our communi t ies genera te.

70.67.56 .75 Cost in a t ime when money is t ight for everyone. Impact to proper ty taxes
was not c lear to me.
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173.181.101.102 Esquimal t needs thei r own compost ing fac i l i ty .

50.98.167.60 Appears to be an excel lent way to meet our ta rgets and prov ide enhanced
serv ices to the communi ty .

209.52.88 .94 I t wi l l c rea te jobs and help the envi ronment . I f i t s anyth ing l ike the famous
fac i l i ty in Europe, the town wi l l be able to sel l the byproduc t and eventua l ly
be able to process some of the other greater Vic waste

24.68.8.51 Too expensive

24.69.205.114 I t seems l ike i t wi l l benef i t out a i r pol lu t ion

24.69.133.30 Interes t ing idea but concerned about r isks

172.218.235.236 Gassi f icat ion o f mater ia ls is not recy l ing or d ivers ion - there are much
bet ter h igher value solut ions such as compost ing , actual recy l ing in to new
products , and waste reduct ion ef for ts that make a bet te r long term impac t

24.69.201.188 I t doesn ' t belong in a res ident ia l neighbourhood. I ts not been done
anywhere else before and th is is an indust r ia l appl icat ion. Risks are too
high compared to benef i ts .

162.156.84.63 Great opportuni ty fo r the township

24.84.145.46 Long term investment in our c l imate and also f inanc ia l ly responsib le.

207.194.133.9 Af te r reading the FAQ, th is seems l ike a no-bra iner . Less cost p lus less
GHG emiss ions, p lus usefu l byproduct , p lus less landf i l l . Why would we not
do th is?

184.69.124.230 GHG reduct ion

173.183.120.47 i t 's the future for deal ing wi th man 's waste contaminants but needs to be
sc ience based

199.7.159.40 Good for env i ronment & being a leader

70.66.169.19 We cannot keep dumping in the landf i l l . We must recyc le or deal wi th our
waste. IRM promises benef i ts , wi th poss ib le revenue, over compost ing - -
inc luding deal ing wi th a wider number of waste types. I th ink i t 's g reat that
my communi ty is look ing at these al te rnat ives.

70.66.164.224 Need more in format ion

64.114.222.234 Landf i l ls a re not the answer. They wi l l come back to haunt us.

70.67.44 .126 Theore t ica l ly , i t sounds wonderfu l . I jus t don ' t understand enough of the
phys ics/etc . to give a 's t rong in favour '
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70.66.166.29 Sounds l ike a sound envi ronmental dec is ion

70.66.179.239 This is a s imi lar concept that was proposed in 2009 when the sewage
treatment d iscuss ion s tar ted, the res idents wanted al l the was te to be
processed on si te.

70.66.172.179 Al though a great idea, i t should be coord inated at the regiona l level .

173.183.122.88 I t 's an inc inerato r . A real ly expensive one at that .

209.205.88.238 Great idea, very progress ive move for Esquimal t

70.66.167.192 i t has a strong business case and I support the potent ia l GHG reduct ions

70.67.50 .169 I t makes sense to reduce our emiss ions through th is process

75.154.249.172 Good to see the Township play ing a leadership ro le - should genera te
learn ing and demonstrate posi t ive resul ts (even i f a l l does not go as
planned). . . learn ing along the way.

209.205.88.238 There seem to be many benef i ts to th is program inc luding envi ronmental
ones

154.20.47 .89 We need to diver t f rom Hart land landf i l l be fore i t becomes too fu l l . Reus ing
energy in our own communi ty is a win win. We need to be more green and
cut our carbon emiss ions.

216.13.208.106 I t is a smart method tha t could l ike ly be expanded to ass is t in other uses
such as deal ing wi th biosol ids and other waste mater ia ls .

96.54.245.233 reduces greenhouse gases

96.54.233.169 landf i l ls create methane which is worse than carbon pol lu t ion. We' re in a
c l imate cr is is .

70.66.254.45 Need to swi tch to a c i rcu lar economy wi th zero waste. One munic ipal i ty in
the CRD has to take the lead to ent ice the others .

70.66.254.45 zero waste ; need to shi f t to c i rcu lar economy; r i sks can be managed; one
munic ipal i ty has to take the lead on innovat ion so the other CRD
munic ipal i t ies wi l l fo l low.

70.66.185.29 The cost on the tax payer and uncerta inty of who wi l l operate i t

24.68.98 .230 recyc le

75.157.24 .144 Anyth ing that reduces our footpr in t and saves us money is a good th ing.

107.190.24.120 Envi ronmental benef i ts , proact ive plan to address diver t ing waste from
Hart land before i t c loses
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107.190.24.120 Bet te r than a dump

24.69.196.61 The proposal p resented is a good way to reduce landf i l l and repurpose
waste in a posi t ive way.

70.66.184.248 We should be tak ing care of our own waste !

70.66.188.88 Great to see esquimal t enter the 21 century

70.66.184.248 Bet te r resource than sending our recyc lables to who knows where , and
keep i t ou t of the landf i l l . Bet ter for the planet .

70.67.60 .64 Excel lent use of resource money. In l ine wiht values and pr ior i t ies

154.5.145.40 We can ' t cont inue to dispose of th is to Har t land Landfa l l . In the long run th is
wi l l save us money.

70.67.52 .188 I t works wel l in conjunc t ion wi th the Blue Box program and the human
waste treatment program

154.20.44 .239 1. Major reduct ion o f GHG 2. Poten t ia l fo r tax reduct ion 3. Make Esquimal t
an envi romenta l leader. The recogni t ion could lead to more businesses in
the communi ty and enhance civ ic pr ide .

172.218.235.236 Should be done regiona l ly

24.69.208.85 We already have a garden/k i tchen waste program in place. So why are we
dupl icat ing th is? I t seems to me to be more of a money grab for the
munic ipal i ty than anyth ing else.

205.250.53.78 Whi le I suppor t any project that would reduce GHG and curb landf i l l was te,
I need more convinc ing th is wi l l be an odour f ree fac i l i ty .

173.183.123.52 need to see more info

70.67.56 .99 Sounds l ike we’ l l be able to manage the was te f rom our munic ipal i ty in an
envi ronmental ly respons ib le way.

70.67.44 .53 Innovat ive , generates energy and revenue, reduces traf f ic to landf i l l , GHG
reduct ion

75.157.27 .116 I t makes f inanc ia l and conservat ion sense to me.

72.143.239.77 I t makes economic and envi ronmental good sense.

154.20.45 .179 I t looks l ike a great way to generate long term income and reducing landf i l l
waste

173.183.121.9 The way of the future. We have to deal wi th our own refuse and we can use
the end resul ts (b io char )
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70.66.167.25 We need to make sure our waste does not go to a landf i l l .

70.66.167.104 Esquimal t being proact i ve

70.66.154.155 Unproven as of yet .

70.66.177.189 Cl imate change emergency

70.67.48 .151 Everyth ing should be done to reduce dependence on tradi t ional landf i l l s ,
because they are not sat is factory or susta inable.

70.67.50 .8 Seems unproven, despi te c la ims. At 9000 tons for 1.7M O&M that 's a lmost
$200 a ton to process, which is h igher than har t land or t ransport to met ro
van fac i l i t ies . Revenues seem to be a leap of fa i th and would requi re
addi t ional investment to get heat to the end user . Math is not adding up.
Seems l ike a sales job . Let someone else in bc do i t f i rs t , dont gamble our
tax dol lars .

70.67.56 .73 reduce

107.190.20.30 I t seems l ike an ef f ic ien t green system that improves on the current one

173.183.120.227 Waste management is an issue in the region and th is seems l ike a st rong
strategy from f inancia l and envi ronmental perspect ive

162.156.84.63 I t is such an important env i ronmental s tep towards becoming net zero
emiss ions • GHG reduct ion • Heat ing & cool ing , not e lect r ic i ty • Landf i l l
d ivers ion • Carbon sequestrat ion

24.244.23 .60 Sounds easier as far as sort ing at home, and good for the envi ronment

70.66.186.198 This is the future and the r ight th ing to do f inanc ia l ly and envi ronmental l y .
A per fect p lan as proposed and opportuni ty to showcase esqu imal t as a t rue
innovator .

154.20.47 .249 Managing our munic ipal waste in a planfu l long term way is impor tant .
Poss ib le cost recovery down the road.

70.66.172.177 The CRD voted agains t th is opt ion based upon poor f inanc ia l out look,
Esquimal t doesn’ t need to be the front runner in our region for th is
technology.

24.69.193.180 I 'd love to see us be a leader in green techno logies

24.69.196.204 Need to know cost f i rs t

207.6.182.232 Waste should be managed at source.

70.66.177.234 i ts impor tant to manage garbage and resources ef f ic ient ly
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70.67.52 .53 Limi ted space , prox imi ty to downtown ( land value to great ) uncer ta inty of
the technology and r isk of smel l .

104.142.125.194 As long as i t doesn ' t s t ink up my neighborhood or br ing increased t ruck
traf f ic .

154.20.45 .35 Al l Is land communi t ies should be doing th is . Esquimal t can show i t ’s
poss ib le!

70.67.62 .111 Would be great hav ing a place c lose by

70.67.50 .37 I dont know enough about i t .

70.67.60 .39 Meet the needs of waste management wi th less transpor t of mater ia ls to
landf i l l

70.67.50 .83 I wi l l a lways suppor t more green in i t ia t ives, i t 's more than impor tant r igh t
now

70.66.161.214 I t 's good for the envi ronment

204.191.179.50 cost beni f i t

70.66.177.162 I t helps in regard to global warming, and we rea l ly have to s top using so
much land just for garbage

50.92.249.27 Recyc le don' t burn i t

206.87.177.45 We need to f ind wasy to ambi t ious ly reduce GHGs and deal wi th was te in a
new, envi ronmental way. YET

154.20.46 .120 GHG mit iga t ion and economic development

209.205.88.211 Costs feel underest imated and bes t case scenar io

70.67.49 .173 Poten t ia l to el iminate microplast ics pol lu t ing our oceans.

24.69.200.68 Anyth ing that cuts down on the waste tha t could f i l ter in to our oceans is a
good th ing.

70.66.170.178 Br i l l ian t in every way!

70.67.61 .73 This should be a CRD project . We have very l im i ted funds in Esquimal t .
Unless the business ase is less than 4 months, p lease shut th is down and
focus on higher pr ior i t ies

173.183.123.56 seems l ike a very responsib le th ing to do in address ing c l imate change and
waste management

173.183.122.41 Less tra f f ic to har t land and ef fec t ive disposal of waste mater ia l
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70.66.165.204 This seems l ike a very v iable al te rnat ive to landf i l l and has benef i ts d i rect ly
to the township as wel l .

154.20.46 .154 To help wi th c l imate change goals

70.67.52 .16 Home grown cl imate act ion

70.67.53 .200 bet ter was te management, a id to meet c l imate change golas

172.103.218.169 I t is inc redib ly importan t to generate and consume energy in a responsib le,
env i ronmental ly f r iendly , and cost -ef fect ive manner. That said, I am
concerned about the cos t of inves tment in th is IRM fac i l i ty , and the t imel ine
for re turn on that inves tment .

70.66.170.26 Forward th ink ing - cons ider ing the capaci ty l imi tat ions at Hart land and GHG
emiss ions

204.191.179.50 Report e rrors and creat i ve use of s tat is t ics

192.99.110.132 We need to replace the present system before the landf i l l has to be
replaced. Finding a new si te wi l l be a major cha l lenge.

24.69.217.96 I t appears to work successfu l ly in European countr ies and helps us to the
Esquimal t goals fo r waste reduct ion.

172.98.82 .13 Managing our resources ef fect ive ly is food stewardship, saves $ in the long
run, sets a food, pos i t ive c iv ic example o f responsib i l i ty

209.52.88 .19 Dupl icates serv ices

104.142.125.239 Landf i l l d ivers ion

24.69.209.86 Susta inable approach to waste stream wi th benef i t to env i ronment and to
taxpayers

173.183.120.210 Envi ronmental ly content ious change

70.66.160.111 reducing waste going to landf i l l , very ef f ic ient method of deal ing wi th waste

70.66.165.204 Seems l ike an excel lent way to pro tect our p lanet and reduce GHGs

70.66.174.4 Uncer ta in about the env i ronmental impact o f th is technology.

209.52.88 .26 Int roducing an energy loop system had tremendous benef i ts to the
communi ty as does the reduct ion in GHG associa ted wi th t ranspor t of was te
to Hart land .

70.66.166.29 Seems l ike a good step for the envi ronment



Esq u im a l t I RM
Pub l i c Co mm en ts

4 Nov em b er 2 02 0  Pa ge 1 0

173.181.100.67 Need to know more about i t (short of watching a 90 minute v ideo) but i f i t ’s
reasonably cos t-ef fect ive I s t rongly support i t

173.183.122.1 Prov ided i t l ives up to expectat ions, i t sounds very good

70.67.56 .43 I 've read the technical deta i ls and i t looks l ike a cost-ef fect ive way to
manage waste and sequester atmospher ic carbon.

70.67.61 .85 we need to reduce our waste

104.142.126.74 Envi ronmental ly and f iscal ly responsib le .

184.70.226.222 anyth ing to lessen emiss ions, reduce waste to Hart land, increase
ef f ic ienc ies, prov ide usefu l byproducts

70.66.169.165 To reduce waste and our carbon footpr in t

70.67.61 .85 Handl ing wastes in a responsib le manner is important .

24.69.221.82 Garden waste should be integrated into our green bins and ut i l ized to make
our communi ty more sel f susta ined.

70.66.176.146 This is a fantas t ic opportuni ty to reduce carbon emiss ions and create
revenue.

24.69.196.61 Sounds l ike i t might reduce landf i l l

216.180.65.21 The technology is very new and cost ly

64.180.144.106 Local leadership on env i ronmental s tewardship .

24.69.210.24 Responsib le envi ronmental s tewardship

24.69.209.27 I t seems to be an ecological ly responsib le way to manage the huge
amounts of waste we produce

70.66.173.36 Enhancing communi ty sel f suf f ic iency , crea t ing a local revenue st ream, re-
env is ioning ‘waste ’ as a resource

75.157.10 .22 More ef f ic ient use of resources.

70.66.166.92 We need to be par t of a global solu t ion to reducing waste & GHG

70.66.166.92 reduct ion in landf i l l , reuse of waste mater ia ls , a l ternate energy source for
c i ty

154.20.44 .152 landf i l ls a re unheal thy and local solu t ions are preferable

70.67.46 .129 Many reasons - eco logical main ly .
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70.66.177.196 We are running out of t ime to tack le c l imate change and th is wi l l take a
huge chunk out of our GHG emiss ions and i t comes wi th many co-benef i ts
on top of tha t .

70.66.185.104 Landf i l ls a re not the way to move forward for the planet

71.19.248.82 A process and contemporary approach in managing was te and our futu re.

108.172.255.10 We al l need to work towards a susta inable futu re

70.66.167.197 No land waste

70.66.251.119 Respond ing to the c l imate cr is is by tack l ing GHG emiss ions local ly is
cr i t ica l . The proposed project a lso makes sense economical ly .
Congratu lat ions to Esquimal t for tak ing the lead

154.20.32 .23 Br ief ly , whi le others " ta lk" about reducing landf i l and carbon emiss ions ,
Esquimal t is look ing to "do" something . Plus, the plant is guaranteed to
perform or the company doesn' t get paid.

24.85.252.35 I am very concerned about c l imate change and bel ieve tha t the fac i l i ty as
analyzed by your sc ience experts is one kind of solut ion

192.252.235.212 Reduces GHGs, deals wi th non-recyc lable mater ia l and diver ts i t f rom
landf i l l whi le genera t ing energy.

66.220.149.29 IRM is qui te v is ionary and a great solu t ion for reducing sol id waste ,
creat ing c lean energy to displace foss i l fue l use and reducing GHGs at the
same t ime.

70.66.166.180 I t sounds l ike a win win .

70.66.174.100 Proac t ive fo r env i ronmental impact reduct ion.

70.66.174.100 This is a much bet ter way of deal ing wi th organic waste than what is
current ly in place . Isn ' t garden waste for a l l o f the CRD current ly t rucked to
the lower main land? There has to be a bet ter solut ion.

70.66.190.248 This makes envi ronmental and economic sense. We need to address
c l imate act ion now and th is is a br i l l iant s tar t and one that could make the
c i t izens of Esquimal t proud and show the res t of North America what is
poss ib le.

70.66.188.224 Real ly s igni f icant act ion are need/cr i t ica l to address the c l imate emergency

154.20.45 .136 I support any reduct ion in waste and creat ion of c lean energy.

70.66.184.201 Wi l l probably st ink , be over budget
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70.66.189.58 The in i t ia l capi ta l investment is qui te high for the s ize of Esquimal t and
may not see revenues for qui te some t ime. Why wouldn ' t the CRD be doing
th is?

154.20.47 .165 Resource conservat ion is extremely importan t but I am not sure that the
current proposal is the BEST solut ion. More research and th ink ing should go
into th is before proceeding

142.104.165.184 job crea t ion and bet ter for the envi ronment

70.67.44 .53 landf i l l ongoing issue, would be good to create local a l ternat ive

24.244.23 .120 Greener waste management

209.52.88 .226 Detai ls are few but i t appears to be both envi ronmental ly benef ic ia l and
economical ly sound.

75.154.237.174 resource recovery is a step in the r ight d i rect ion for reducing our munic ipal
waste

154.20.47 .19 susta inabi l i ty and green aspects

173.183.121.216 Concern about the envi ronmental impac t i .e . a i r pol lu t ion. And no
knowledge about the company behind i t .

24.69.201.11 This in i t ia t ive helps advance cl imate ac t ion in the region .

70.67.45 .179 Gasi f icat ion seems l ike an envi ronmental approach that would f i t wel l i n
Esquimal t and move us toward our goals fo r susta inabi l i ty .

70.67.48 .163 i t 's important fo r Esquimal t to explore a l l poss ib i l i t ies to reduce our GHG
emiss ions.

142.36.177.142 landf i l l reduct ion, cost ef fect ive waste disposal

70.67.60 .129 I wi l l take l i tera l ly any improvement over what we have.

70.67.53 .175 GHG reduct ion, waste managment, etc . a lso I am from europe and
understand how benef ic ia l i t has been there.

24.69.217.172 Benef i ts to the envi ronment , creat ive use of garbage that would otherwise
got to the landf i l l

204.191.179.50 More ef fect ive waste management

104.254.92.222 I t 's about 30 years overdue.

72.143.232.113 I t ’s a win win no brainer . Go for i t .
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70.67.58 .137 Envi ronmental benef i ts , bus iness model and lack of s igni f icant local
impacts

70.66.189.96 Zero waste is an admirable goal for Esquimal t

184.69.25 .222 envi ronmental impact , cost sav ings in the long run

70.66.172.57 The benef i ts o f increas ing our taxes wi th th is pro ject isn ' t abundent ly c lear

24.69.209.27 Sounds l ike a no waste solut ion and I am al l fo r that ,

72.143.238.93 GHG reduct ions

70.67.49 .219 The fu ture is now!

154.20.44 .230 The long-te rm envi ronmental and f iscal benef i ts appear to out -weigh the
costs .

70.66.173.49 I 'd rather not be the f i rs t to have th is in North America.

173.183.122.1 Somewhat opposed to construct ion of addi t ional industr ia l s ty le process ing
fac i l i t ies . Seems l ike esquimal t is becoming the waste process ing hub of
greater Vic tor ia wi th the waste trea tment p lant a l ready under cons truct ion. I t
a lso seems that i t would be bet ter to use the waste to generate soi l and
fer t i l izer which is lack ing on th is s ide of the Malahat and keeps being
trucked in . On the whole i t seems l ike we’ re sav ing truck ing but producing
fuel instead of so i l which may be more susta inable

70.66.172.217 Interes ted in cradle to c radle, making waste usable and not tox ic

173.183.122.1 Seems l ike a good al te rnat ive to landf i l l .

209.121.229.125 Canteen Road proposed locat ion is not acceptab le as i t is d i rect ly in a
res ident ia l neighbourhood, not for waste biosol ids held and burned in a
gasi f ier

70.67.53 .124 We have to f ind green solut ions to manage waste and generate energy

75.154.243.84 I t ’s the futu re to ut i l ize our resources.

173.183.122.101 I ’d love our communi ty be part of reducing our cabin footpr in t

107.190.24.115 I have long thought that we should have a green bin program, and th is is so
much more inc lus ive than that .
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3 Q2: Perception of Benefit

"How much do you think IRM in the Township of Esquimalt would be of benefi t , to
residents and/or to the environment?"

IP Address Comment

192.252.235.212 reduct ion in GHGs, energy for pool and ice r ink

154.20.45 .178 Envi ronmental benef i t , cost benef i t , Household waste sort ing benef i t

207.6.183.225 Energy opportuni t ies , reduct ion of g igs, reduce use of landf i l l and wear on
trucks

24.69.200.159 Reducing GHG emiss ions, prov id ing an in-house waste management
solut ion and simpl i fy ing waste management

70.67.45 .248 The benef i t is pos i t ive, though the extent of the benef i t may be overstated
in the mater ia ls presented. I t would be more helpfu l to show a range based
upon the scenar ios as to how i t is implemented.

204.191.179.50 long term renewable energy source , more sel f -suf f ic iency, less truck ing of
waste c reat ing emiss ions in town

70.66.169.93 As the prev ious quest ion, Esquimal ts waste is a smal l por t ion to the greater
regions waste and wouldn’ t s top the need for the CRD to expand the
Hart land dump. Plus th is concept wouldn’ t take in the waste from the pr ivate
garbage haulers we have in Esqu imal t

24.68.225.81 Because i t converts 95% or more of waste into energy and biochar wi th
negl ig ib le amount o f ash . Compare that to landf i l l or even tota l ly inef f ic ient
anaerobic digesters .

70.67.56 .75 The township is very smal l in compar ison to surrounding communi t ies and
thereby has less of an impact .

173.181.101.102 Reducing pol lu t ion

50.98.167.60 IRM would benef i t the envi ronment great ly .
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209.52.88 .94 same reasons as before . Jobs, revenue from by-product and smal le r land f i l l
waste

24.68.8.51 Wi l l o ther munic ipal i t ies pay us and wi l l we sel l the produc ts

172.218.235.236 There are no easy solut ions - and these technologies have never de l ivered
the ant ic ipated benf i ts . Waste prevent ion and ci rcu lar economy solut ions are
the long term goals to achieve

207.194.133.9 See pr ior answer.

184.69.124.230 GHG reduct ion, reduced pressure on landf i l l

173.183.120.47 benef i ts wi l l on ly accrue i f i t is sc ience based and the r ight opt ions are
chosen

199.7.159.40 Reducing was te

70.66.169.19 The benef i ts are s igni f i cant to me

70.66.164.224 Only i f in i t i a l costs DO NOT raise property taxes. Our taxes are al ready one
i f the highest in GVRD

64.114.222.234 Moving us in to the futu re before i ts too late.

70.67.44 .126 This is a good star t , seems very do-able, and make bet te r ecolog ical use of
our waste. We do need to consider other ways to deal wi th our township 's
pol lu t ion.

70.66.179.239 No more t ruck ing to Har t land, use of energy and biochar that is generated.
Poss ib le partnership wi th Fi rs t Nat ions and DND.

173.183.122.88 Because the tox ic exhaust i t p roduces wi l l make people s ick.

209.205.88.238 Forward th ink ing munic ipal i ty

70.66.167.192 Poten t ia l source of revenue, good envi ronmental s tewardship and much
bet ter use of waste!

70.67.50 .169 I t wi l l reduce emiss ions and should prov ide income to help of fse t costs .
Hart land is old fashioned and wastefu l

75.154.249.172 Divers ion and ut i l izat ion of "waste" for pos i t ive th ings!

209.205.88.238 Based on the presentat ion and Q&A sessions there seem to be few negat ive
s ides

154.20.47 .89 Again, us ing our own waste to c reate energy for our communi ty is a grea t
solut ion.
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216.13.208.106 see prev ious answer

96.54.233.169 Energy is produced f rom gasi f icat ion which benef i ts res idents

70.66.254.45 prolong the use of heart land Land Fi l l ; resource recovery benef i ts for
Esquimal t ; leading munic ipal i ty in Canada for zero was te

70.66.254.45 f inanc ia l retu rn to township; opportuni ty to redevelop town cent re wi th
heat ing loop. bragging r ights to be the f i rs t smal l communi ty in Canada wi th
zero waste

24.68.98 .230 fuel generat ion, lower cost .

75.157.24 .144 Great reduct ion in waste.

107.190.24.120 Diver t so l id waste from landf i l l , p roduce biochar for sale

24.69.196.61 Regardless of poten t ia l f inanc ia l benef i ts , the reduct ion of landf i l l and
using was te to heat /cool the core is a great benef i t .

70.66.184.248 I t would give us a lot of ecological benef i ts

70.66.188.88 Less to Har t land

70.66.184.248 cleans up our own backyard.

70.67.60 .64 Reduct ion of sor t ing. Revenue streams, and overal l impr ioved
envi ronmental impact of current systems

154.5.145.40 Long term savings.

70.67.52 .188 The technology works more ef fect ive ly in more domains.

154.20.44 .239 1. Potent ia l to reduce taxes 2. Reduct ion of GHG

172.218.235.236 Envi ronmental c la ims do not account fo r waste divers ion or crd
improvements a t Hart land

24.69.208.85 See answer to prev ious quest ion.

70.67.56 .99 I t wi l l reduce our negat i ve envi ronmental impac t and ideal ly create some
jobs.

75.157.27 .116 Reduct ion in waste and potent ia l reduct ion in property taxes

72.143.239.77 There is no “away”. We should al l be responsib le for deal ing wi th our
“waste” . This “waste” should be seen as a resource.

154.20.45 .179 The dump is f i l l ing and energy pr ices r is ing, a l l regions in the crd wi l l have
to f ind al ternat ive soon
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173.183.121.9 Bio char. Not ta lk ing our garbage on another s i te (Hart land) less
transpor tat ion of garbage

70.66.167.25 We would be doing our part in waste management.

70.66.167.104 eventual ly wi l l benef i t to have th is in place . . . . fo r cost , and GHG

70.66.154.155 Cost vs benef i t is the big concern. I f CRD does not advance IRM with a
bigger budget and sta f f to explore , why is Esquimal t so convinced i t wi l l
work?

70.66.177.189 Higher globa l benef i t

209.52.88 .56 Less trucks to ship elsewhere

70.67.48 .151 I am int r igued by the poss ib i l i ty of creat ing biochar, which is an ext remely
benef ic ia l par t o f soi l remediat ion and improvement .

70.67.50 .8 Not convinced that everyth ing wi l l be as per fect and smooth as proponent
says. Tough to get r id of b iochar s t i l l fo r example. This could add costs i f
assumpt ions are tha t there 's a marke t fo r th is .

162.156.84.63 Bet te r use of our waste, produce energy and make our communi ty and
envi ronmental leader

24.244.23 .60 Sounds l ike a modern eth ica l so lut ion to waste issues

70.66.186.198 $360 annual return for res idents sounds good. Anyth ing to reduce proper ty
taxes wi l l be broadly favorable and th is is a bet ter env i ronmental approach.

154.20.47 .249 Cost recovery , product i s usable to heat munic ipal fac i l i t ies

70.66.172.177 The f inanc ia l balance didn’ t work at a regional level and i t won’ t work a t a
munic ipal level .

24.69.196.204 Need to know the cost f i rs t

207.6.182.232 Reduced transport cost ; potent ia l to genera te electr ic i ty to power garbage
trucks.

70.66.177.234 lower taxes from the prov ince, less in t ransportat ion costs , energ iz ing
communi ty at t i tudes

104.142.125.194 From the PowerPoin t prov ided for th is pro ject i t looks promis ing for the
envi ronment

154.20.45 .35 Less need to separate wastes = less contaminat ion in waste, recyc l ing or
compost s t reams

70.67.50 .37 I dont know enough about i t .
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70.67.60 .39 Does not address source, but bet te r opt ion than status quo

70.66.161.214 the decrease of pol lu t ion

70.66.177.162 I t g ives us al l an opportuni ty to part ic ipate in combat t ing global warming ,
and also makes us less dependent on using land for waste

50.92.249.27 everyone wi l l have to breathe the fumes

206.87.177.45 I f o l lu tants are st ic t ly conto l led.

209.205.88.211 New jobs, reduced GHG emmis ions

70.67.49 .173 I t generate heat that can be dis t r ibuted to households.

70.66.170.178 high envi romenta l benef i ts ,

70.67.61 .73 Value for money is cr i t i ca l . We need Esquimal t Neighbourhood Plans before
th is . Wi l l Esquimal t have a suppor ted plan for 50% more populat ion.

173.183.123.56 same as before plus less sort ing

173.183.122.41 Less emiss ions

154.5.236.152 dont know enough about iy

70.66.165.204 Avoid ing burning, p i le up, and harmful emiss ions is a good th ing.

172.103.218.169 The magni tude of carbon of fset is fan tast ic , as is the reduct ion of
landf i l l ing. The resul t ing Bio char product would prove valuab le to
homeowners wi th gardens.

70.66.170.26 Benef ic ia l to the envi ronment and hopefu l ly , of f inanc ia l benef i t to res idents

204.191.179.50 Report e rrors and creat i ve use of s tat is t ics

192.99.110.132 I t wi l l save the Township f rom having to par t ic ipate in the process of f ind ing
a new landf i l l .

172.98.82 .13 We need to move wi th the t imes in the manner we manage our resources,
how they are used

209.52.88 .19 Not sure

104.142.125.239 Simpl i f ied was te streams would fac i l i ta te divers ion for res idents fac ing
chal lenges.

24.69.209.86 Offset landf i l l waste, create susta inable energy/heat , v iable/sel lab le end
product (char )
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70.66.165.204 Envi ro f r iendly and potent ia l monetary benef i ts

209.52.88 .26 Benef ic ia l as i t prov ides new incent ives for redevelopment o f lands and
exis t ing bui ld ings to connect to dis t r ic t energy loop.

70.66.166.29 Pr ide that t rea t ing our k i tchen and garden wastes are help ing the
envi ronment

70.67.56 .43 I don ' t th ink the locals would not ice much day-to-day benef i t , but I th ink the
envi ronmental impact would be huge, re lat ive to what we 're capable of as a
smal l communi ty .

70.67.61 .85 we wi l l be reducing the amount of was te tha t goes into the envi ronment
endanger ing animals on land and sea

104.142.126.74 addresses envi ronmental concerns and generates revenue

184.70.226.222 seems l ike cost ef f ic ienc ies would be benef i t , p lus increased awareness,
knowledge and pr ide for doing the r igh t th ing

70.66.169.165 Reduce long term waste costs and operat ional costs of publ ic bui ld ings

70.67.61 .85 I t 's a responsib le waste disposal system.

24.69.221.82 Most was te picked up by our fo r tn igh t ly p ick up. Saves people t ransport ing
themselves and extra vehic le t raf f ic on road as wel l as the benef i ts o f the
IRM process as wel l .

70.66.176.146 Poten t ia l p rof i t , reduced greenhouse emiss ions from reduced transport ,
carbon capture in biochar, d is t r ic t heat ing, b iochar for res idents .

24.69.196.61 Reducing landf i l l , gas i fy ing should make i t usable.

216.180.65.21 I ’ve done some research on IRM and gasi f icat ion and the resul ts are mixed.
Some cr i t ics say the process is actual ly more harmful to the envi ronment .

24.69.210.24 Fewer GHG’s

70.66.166.92 waste reduct ion and reuse, i t what appears a lower GHG emiss ion rate than
FF burning and reduces need for waste t ruck ing & storage, reduct ion in
habi tat loss from expanded waste dumping

70.67.46 .129 Less land f i l l , economic benef i t

70.66.177.196 I t would save the town money in the long run and prov ide div idends to the
res idents . As for the env i ronment the benef i ts would be massive by crea t ing
c lean energy to reduce rel iance on foss i l fue ls .
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71.19.248.82 On two fronts - one -of leadership responding to protect ion of our
env i ronment and two- to integra t ing our economic interests and our soc ia l
contracts .

108.172.255.10 So much bet te r than the curren t approach to waste management

70.66.167.197 Recyc l ing waste to energy

70.66.251.119 1. Economical ly the cheapest way of deal ing wi th munic ipal waste. 2.
Defers or avoids the need for expanding the landf i l l . 3 . Massive GHG
reduct ion

154.20.32 .23 From the reports in the v ideo, th is process not only deals the plast ics in
waste, but the waste generates revenue, an es t imated $360 annual benef i t
for each household

66.220.149.29 Same reason! We need to address c l imate change and reduce our waste
stream. Esquimal t has declared a cl imate emergency.

70.66.166.180 We need to reduce the excess ive volume of mater ia l taken to the Hart land
Landf i l l .

70.66.174.100 I t local izes and reduces waste wi th the added benef i t o f energy reduct ion
and generat ion .

70.66.174.100 Any t ime we avoid t ransport ing anyth ing out o f the area is a benef i t to the
envi ronment . Also , any energy produced that is not re leas ing great amounts
of carbon into the atmosphere is also benef ic ia l to the envi ronment .
Anyth ing that is good for the envi ronment is good for res idents in the long
run.

70.66.190.248 We have the abi l i ty to do th is and there is no reason why we shouldn ' t . I t
makes economic and envi ronmental sense, the consul tants are local , the
Township declared a cl imate emergency and needs to walk i ts ta lk , and we
don' t have t ime to delay. This pro ject is a grea t f i t and could put Esquimal t
on the map for a l l o f Nor th America. I f there is opposi t ion, i t 's e i ther f rom a
lack of knowledge, ignorance or personal sel f in terest .

70.66.188.224 Just knowing that some signi f icant act ion is being taken s tar ts to br ing
hope tha t the c l imate emergency can be tack led

70.66.189.58 This is a s tudy and so the benef i ts are based on assumpt ions in ideal
condi t ions. . . . . . th is seems l ike a high r isk venture .

154.20.47 .165 We have to do our part to reduce our envi ronmental foo tpr in t . As
Canadians , i t 's what we do best .

142.104.165.184 job crea t ion, and at t ract ing other l ike-minded businesses
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70.67.44 .53 reduce GHGs, create al ternat ive source for managing hard- to -manage
wastes, c reate al te rnat ive energy sources

209.52.88 .226 I t ’s not a panacea for e i ther env i ronmental or cost issues, bu t may help a
bi t wi th both

154.20.47 .19 susta inabi l i ty and green aspects of the pro ject

173.183.121.216 Often more damage is done wi th t reat ing / inc inerat ing plast ics and waste
than otherwise

24.69.201.11 We need to f ind every opportuni ty to reduce our GHG emiss ions. This is a
smal l but important act ion to help us get there. Whi le I 'd prefe r the focus
was on vehic les vs bui ld ings - every step we can take in th is d i rect ion is
pos i t ive.

70.67.45 .179 Bio-char product ion .Local .Good impact for our env i ronment .

70.67.48 .163 reducing waste and GHG emiss ions is a great benef i t to the communi ty

142.36.177.142 Whi le not a l l waste is e l ig ib le, i t e l iminates a substant ia l o f non-recyc lab le
product going to the landf i l l .

70.67.60 .129 Because i t 's bet te r than going to Heart land or the sea. And presumably
would genera te some revenue, though I don ' t know how much.

70.67.53 .175 make waste management more ef f ic ien t . jobs , g reen energy, knowledge that
my garbage is being disposed of in an advanced way ( rather than merely
being put in a hole)

204.191.179.50 probably smal l benef i t but needed

104.254.92.222 I t 's the th i rd "R".

70.67.58 .137 net env i ronmental GHG impact , re lat ive ly low cost , demonst rates
leadership, poss ib le sp inof f opportuni t ies

70.66.189.96 Green technology + jobs = a winner !

70.66.172.57 Isn ' t yard waste and ki tchen scraps al ready being composted

24.69.209.27 the c l imate change benef i ts most ly

72.143.238.93 GHG reduct ion

154.20.44 .230 This could be a very important next s tep in managing and protect ing our
envi ronment .
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173.183.122.1 On one hand i t ’s good to process i t local ly to make fuel and save truck ing,
on the other , we are making fuel and not soi l and fer t i l izer which may be
more susta inable

70.66.172.217 Using our waste wi thout harming ourselves lessening ef fect in env i ronment

173.183.122.1 Local waste management wi th potent ia l revenue

209.121.229.125 no place in a res ident ia l neighbourhood for a biosol id del ivery , s to rage and
burning fac i l i ty - bui ld i t c loser to munic ipal ha l l , a t the township-owned lot
bes ide or under the new publ ic safe ty bui ld ing so there wi l l be no dis tance
between the fac i l i ty and i ts dest inat ion fo r the energy crea ted

75.154.243.84 Simpl i f ied resource management and lower energy operat ing cos ts and
mit igat ing r isk of increas ing pr ice on carbon.

107.190.24.115 Jobs, reduct ion of waste and a cleaner env i ronment
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4 Q3: Concerns

"What is your level of concern about this Township of Esquimalt IRM init iat ive?"

IP Address Comment

192.252.235.212 sl ight concern re r isk , but there 's rare ly a reward wi thout a r isk

154.20.45 .178 I ’d love to know what the concerns are, but there don’ t seem to be any . . .

24.69.200.159 Most ly the cost and the phys ical r isks (explos ion , combust ion etc . ) of the
plant

70.66.169.93 Concerned about not waste in engery o f developing a solo plan over
creat ing in i t ia t ives for Regional IRM solu t ion

24.68.225.81 I th is th is IRM proposal should inc lude sewage s ludge for many reasons,
the main one i t can turn sewage sludge in to energy whi le at the same t ime
get t ing r id of the myr iad of tox ins and pathogenic organisms that sewage
sludge conta ins. Esquimal t can diver t i ts por t ion of sewage sludge from the
CRD secondary t reatment p lant . This would great ly increase Esquimal t 's
protect ion of the envi ronment and would show the CRD how i t should be
done.

70.67.56 .75 We need businesses in our Communi ty to dr ive economic growth .

173.181.101.102 Esquimal t needs to move into the fu ture to benef i t i ts c i t izens.

50.98.167.60 I t rus t tha t munic ipal leaders and staf f members do thei r due di l igence in
proposal development . They wouldn ' t put th is forward i f they didn ' t best
serve our communi ty .

24.68.8.51 Too expensive

172.218.235.236 No technolgoies have del ivered the beni f i ts ou t l ined in the v ideo. The
Enerkem fac i l i ty in Edmonton has been delayed over 10 years and is not
achiev ing what was expected in the project p roposal . Pro ject cos ts have
also increased to $127/ tonne for d isposal fees as of 2018

207.194.133.9 Seems l ike very few downsides, other than in i t ia l cost . PLEASE DO DUE
DILIGENCE ON PROCUREMENT!! !
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184.69.124.230 I 'm not fami l iar wi th the technology

173.183.120.47 di f f icu l t ies in f ind ing appropr ia te operat ional in format ion based on actua l
p lant exper ience throughout the wor ld

199.7.159.40 Uncer ta in o f neighbour extra noises through the night or other d is turbances

70.66.169.19 I would l ike to know i f the design being considered is exper imenta l or i f
there are actual fac i l i t ies running elsewhere in the wor ld. Is the running
plant robust in terms of cont inuous operat ion ( is i t prone to break ing, how
much maintenance is requi red, how much downt ime). Also, taxpayer cos ts
and year ly costs , versus cost of not doing anyth ing. Is po tent ia l income
at ta inable?

70.66.164.224 Costs and ef fect to sur rounding neighbors and propert ies.

64.114.222.234 We have to pay to deal wi th our waste now or pay a much higher pr ice
later .

70.67.44 .126 I am not sure what k ind of concern you are look ing for . I watched the v ideo,
and i t does seem that IRM is a good beginning at address ing
pol lu t ion/carbon- footpr in t in our township.

70.66.179.239 In i t ia l Cost of in f rast ruc ture.

70.66.172.179 What can go wrong? I f th ings go wrong how does th is af fect Esquimal t and
i t ’s res idents - both f inanc ia l ly and envi ronmental ly .

173.183.122.88 Because we 're al ready going to spend $43M on a new f i re hal l we don ' t
need. Even more pet pro jects are ludicrous.

209.205.88.238 I t 's been done before at docks ide green and wor ldwide

70.66.167.192 I have concerns that i t won ' t be as ef fect ive as i t proposes or that i t cos ts
way more than expected .

70.67.50 .169 My main cocern would be the cost and whether or not i t wi l l be expensive
f inanc ia l ly whi le be ing benef ic ia l to heal th

75.154.249.172 Main r isks appear to be in the f inances (who pays upforn t for potent ia l
benef i ts as the plant becomes opera t ional ) and the opera t ions ( the real i t i es
of var iat ions in feedstock, syngas product ion chal lenges and costs , energy
needs for the gasi f icat ion i f syngas product ion is var iable, charac ter is t ics
and qual i ty of b iochar, e tc . )

209.205.88.238 The presenters answered the quest ions to al lay any concerns I had

154.20.47 .89 I t rus t our counci l and munic ipal s taf f to make good decis ions for our
wel fare. That us why I am against amalgamat ion of the diverse communi t ies
wi th in the CRD.sta f f
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216.13.208.106 Important that ou ts ide forces do not t ry to handicap thru regulat ion. Cos ts
should be at least neut ra l .

96.54.233.169 Seems l ike we must do th is to save the p lanet .

70.66.254.45 strong benef i ts . Few downsides; Risks can be managed wi th pr ivate sector
shoulder ing the r isk .

70.66.254.45 r isks can be managed. Smal l scale and manageable. Township need the
pol i t ica l courage to approve the project in pr inc ip le subject to more deta i led
analys is .

70.66.185.29 Sounds to much l ike a Publ ic pr ivate partnership and would not be good for
us.

24.68.98 .230 n/a

75.157.24 .144 I th ink i t is a grea t idea .

107.190.24.120 Lack of examples in N. America, lack of knowledge at local level

107.190.24.120 Concerned savings won ’ t be passed on to res idents

24.69.196.61 Like any project there are r isks.

70.66.184.248 I 'm not concerned

70.66.188.88 Try some thing new

70.67.60 .64 Important pro ject . Want to see my tax money wel l spent .

154.5.145.40 I t wi l l be benef ic ia l to us al l .

70.67.52 .188 Inev i tably there are r isks to be overcome.

154.20.44 .239 1. The benef i ts as descr ibed in the var ious l i terature cou ld be oversta ted.
2. The technology is 'b leeding ' edge and could encounter many unforeseen
potent ia l ly cost ly problems dur ing implementat ion and in i t ia l s ta r tup.

172.218.235.236 Ci ty does not have the engineer capaci ty to eva luate or manage the r isk
f rom commit ing to an exper imenta l technology

24.69.208.85 Is th is going to impact my taxes by having a separate garbage pickup for
k i tchen and garden waste? I 'm on a l imi ted income and can not a f ford the
ever increas ing tax load. L ike most people, I 'm more concerned about
COVID than I am about th is in i t ia t ive .

75.157.27 .116 I 'm just no t .

72.143.239.77 Cost contro l is a lways a concern of mine.
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154.20.45 .179 Im worr ied about being about long term contracts to resel l the energy and
the income genera ted vs capi ta l cost

173.183.121.9 St i l l on ly in explorat ion stage

70.66.167.25 I t would be good for Esquimal t .

70.66.167.104 to blend in and not be an eyesore. . . . . and any fumes

70.66.154.155 Being f i rs t is somet imes good, somet imes not . Why expose us to th is r isk?

70.66.177.189 Risk of cost over runs

209.52.88 .56 do not want more taxes

70.67.48 .151 Because in my opin ion the present compost recyc l ing program has not
worked wel l , because i t does not incorporate garden waste, which is an
extremely importan t par t of organics management.

70.67.50 .8 I dont bel ieve decis ion makers are fu l ly in formed of po tent ia l p i t fa l ls . Wi th
the desi re to reduce co2 and go green, i ts tempt ing to have bl ind fa i th and
want something to work, d ismiss ing dissent ing v iews. Hi re a profess ional
engineer to conduct a proper feas ib i l i ty s tudy then I 'd buy i t .

173.183.120.227 traf f ic issues on esquimal t rd? So much res ident ia l bui ld ing is also happy in
the area. . .

162.156.84.63 This is the r igh t th ing to do and signals to people outs ide of Esquimal t that
th is is a communi ty I might want to be part of

70.66.186.198 I t is a very good plan - no concerns.

154.20.47 .249 I would l ike more in format ion on other IRMs, where they are, how
successfu l they have been, smal l scale and la rge scale, cost ef fect iveness,
abi l i ty to genera te income, sav ings etc . Wou ld l ike informat ion on any areas
of concerns , noise,odour , t raf f ic , main tenance cost of these kind of p lan ts .

70.66.172.177 I am concerned that Esquimal t wi l l expend money on an unproven
technology that in addi t ion to f inanc ia l can have envi ronmental r isks (p ls
assess emiss ions r isks) .

24.69.196.204 Need to know the cost to be able to give opin ion

207.6.182.232 Need a proven tech , not an expensive exper iment ; emiss ions inc l fumes,
re l iab ly contro l led .

70.66.177.234 wi l l we get the tru th about what is being done and what i t cos ts

104.142.125.194 I 'm worr ied th is wi l l end up st ink ing up my neighborhood and inc reading
truck traf f ic



Esq u im a l t I RM
Pub l i c Co mm en ts

4 Nov em b er 2 02 0  Pa ge 2 7

154.20.45 .35 I ’m concerned people wi l l on ly focus on the f inanc ia l cost rather than the
revenue and envi ronmental s tewardship . Many are having a chal lenging t ime
paying ant ic ipated cos ts and th is could be seen as too much.

70.66.161.214 wi th anyth ing there is a lways a level of concern

70.66.177.162 The cost and also where i t would be located

50.92.249.27 Which one percenter wi l l make the prof i ts

209.205.88.211 Cost overruns, more industr ia l izat ion of the c i ty

70.67.61 .73 th is may be of in terest , but not a pr ior i ty compared to o ther work in
Esquimal t . Focus on medical serv ices, af fo rdable housing, opio id c r is is ,
homeless, cov id, . . .

173.183.123.56 cost and whether the taxpayer wi l l be burdened

173.183.122.41 Other munic ipal i t ies may want to u t i l ize our fac i l i t ies

70.66.165.204 The in i t ia l out lay of cash is large .

70.67.52 .16 I 'd l ike to a work o f pub l ic ar t wi th th is pro ject

70.67.53 .200 wi l l need to be managed carefu l ly on a cont inua l bas is

172.103.218.169 Poten t ia l cost to taxpayers l ike mysel f .

204.191.179.50 Report e rrors and creat i ve use of s tat is t ics

192.99.110.132 Concern wi l l on ly come when we are ready to approve the project .

75.154.238.124 cost to Esquimal t tax payers

24.69.217.96 I d idnt hear anyth ing about odours. Other than th is I th ink i t sounds very
progress ive.

172.98.82 .13 As a sen ior , I can say th is wi thout b ias or penal ty

209.52.88 .19 No in terest

104.142.125.239 The tech is rout ine, the f inanc ia l case is promis ing, and waste management
is the domain of munic ipal i t ies .

24.69.209.86 Whi le there is some f inancia l r isk get t ing i t up and running, the upsides
outweigh status quo - plus, i t ’s no t unproven technology and Esquimal t has
the opportuni ty to lead the way for the region

70.66.160.111 concerned about cost - i f th is is so good why not being looked at by other
munic ipal i t ies
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75.157.26 .155 St i l l learn ing

70.66.165.204 Cost .

70.66.174.4 Major pro ject wi l l be cost ly , eas i ly mismanaged, new technology may not
prov ide posi t ive re turns .

209.52.88 .26 Capi ta l costs

142.29.196.60 Depending on the cos t wi l l concern me

173.181.100.67 Concerned costs may escalate

70.67.56 .43 With James Pra t t involved in the project , I 'm conf ident that due di l igence
wi l l be done to prevent harm.

70.67.61 .85 i t has been done successfu l ly e lsewhere

104.142.126.74 Unclear why everyone isn ' t doing th is a l ready, so some project /
implementat ion re la ted r isks.

184.70.226.222 tak ing our input , then noth ing t ranspi res f rom the data; noth ing actual ly
gets done

70.67.61 .85 I t wi l l pac i fy consumers into a complacency of increas ing consumpt ion and
increas ing waste . We need to go forward wi th th is and st i l l need to
dis incent iv ise unbr id led consumpt ion.

70.66.176.146 There are r isks i f the waste stream changes signi f icant ly or i f there are not
buyers fo r the heat ing/cool ing. Poss ib le heal th impacts , but very smal l - th is
is a proven technology.

24.69.196.61 Implement ing and costs

216.180.65.21 Cost and safe ty r isks. A lso that a l l the informat ion prov ided has not been
ver i f ied by a neutra l 3rd party .

24.69.210.24 Substan t ia l ne t benef i t to qual i ty o f l i fe in the Township

173.183.122.41 Heavy t raf f ic going to the s i te

70.66.166.92 This is new technology. I understand i t is a c losed system, but s t i l l a s tack
is needed. What is re leased from the stack

70.66.177.196 Concerned that i t might not be approved and that wou ld be a step
backwards i f we are ser ious about address ing c l imate change.

70.66.185.104 Increases in property taxes would be a concern s ince they are qui te high
al ready
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71.19.248.82 That purposefu l d is t ract ion and others ' commerc ia l in teres ts wi l l mis lead
and dis t ract communi ty bet terment .

108.172.255.10 I don’ t l ive in Esquimal t

70.66.167.197 Sets a good example fo r other neighbourhoods in greater v ic to r ia

70.66.251.119 I t 's been done successfu l ly e lsewhere, many t imes. I f anyth ing Canada and
BC are la te to the party

154.20.32 .23 The reports are thorough cover ing noise, t raf f ic , and any emiss ions. The
plant wi l l be on the munic ipal works property and i t 's perfo rmance
guaranteed.

24.85.252.35 Assuming that concern means worry , I bel ieve the sc ience

66.220.149.29 I 'm concerned that i t won' t passed, so that means I 'm ex tremely concerned!

70.66.166.180 These projects seldom go as planned and most of ten cost much more tha
ant ic ipated .

70.66.174.100 Possib i l i ty of unin tended pol lu tan ts generated by process.

70.66.174.100 Undertak ing a capi ta l pro ject in the middle of a pandemic may extend us
f ianancia l ly beyond a po int that we can carry . I a lso don ' t know i f the plan is
to expand from gasi f icat ion of organic matter only to gasi f ica t ion o f a l l
waste mater ia ls . I f that happens, natura l ly there are more pol lu tants in the
by-produc ts .

70.66.190.248 The reasons have al ready been sta ted.

70.66.188.224 I would th ing tha t any neget ive impacts of IRM would be minimal

70.66.189.58 Esquimal t res idents paid high taxes for the s ize of munic ipal i ty - near ly the
same taxat ion as Saanich. This is a very high capi ta l investment .

154.20.47 .165 I am not sure th is is the absolute ly BEST overal l so lut ion. More research
requi red

142.104.165.184 cost

70.67.44 .53 new project , many var iables, but am reassurred by informat ion prov ided

209.52.88 .226 Capi ta l and ongoing maintenance and operat ional costs . Has Township
considered having the fac i l i ty bui l t by a th i rd party which would ei ther
operate i t o r lease back to the Township to operate, thereby avoid ing
s igni f icant upfron t costs?

154.20.47 .19 I th ink the project is a good idea, Esquimal t wi l l benef i t and the
envi ronment wi l l benef i t
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24.69.192.18 Smel l , no ise, t raf f ic

173.183.121.216 Smel l , tox ins in the ai r ,

24.69.201.11 This act iv i ty wi l l benef i t genera t ions to come.

70.67.45 .179 That there is good overs ight for the project .

70.67.48 .163 th is seems l ike a great idea to pursue fur ther

142.36.177.142 Long term recovery o f bui ld costs .

70.67.53 .175 th is is proven technology used in o ther parts of the wor ld. I f run proper ly
there wi l l be minimal r isk and nuisance.

24.69.217.172 I am very much in favour of the in i t ia t ive

204.191.179.50 Cost could outweigh benef i t

104.254.92.222 Inert ia of ten st i f l es soc ia l progress.

70.67.58 .137 larger pro jec ts l ike th is have a tendency to go sideways, cos t ing more and
not del iver ing promises. . .

70.66.189.96 Inev i tably the planning process involves delays and legal /development
hurd les which together can resul t in un foreseen extra pro ject cos ts .

70.66.172.57 How much wi l l my taxes increase? HOw much noise wi l l th is p lan t
generate?

24.69.209.27 No reason jus t being caut ious

72.143.238.93 Costs- ra is ing taxes

154.20.44 .230 There appear to be no negat ives fo r the Township in pursuing th is in i t i a t ive.
I t appears tha t there is suf f ic ient in ternat ional exper ience to date to expect
a posi t ive resul t .

70.66.173.49 I don ' t want taxes to go up.

173.183.122.1 I t is a smal l scale process ing plant and ref inery af ter a l l .

70.66.172.217 Want leading edge technology wi th the abi l i ty to change and grow over t ime

173.183.122.1 Where would al l the garbage be kept be fore process ing?

209.121.229.125 seems a vani ty p i lo t pro ject wi th showcase appeal but no real benef i t - -
gas i f icat ion plants are not benign to the adjacent res ident ia l
neighbourhoods
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70.67.53 .124 I read the FAQs but fee l my knowledge is l imi ted and I need to educate
mysel f more

173.183.122.101 Smel l?

107.190.24.115 Just wonder ing where i t would be bui l t and any impact on the
neighbourhood
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5 Q4: Faci l ity Location

"Do you agree with locating the IRM faci l i ty on the yard/garden and parking port ions of
the Public Works Yard located on Canteen Road?"

IP Address Comment

192.252.235.212 reasonable locat ion. should be an engineer ing decis ion, not a pol i t ica l one

154.20.45 .178 I can’ t see any reason why not to

207.6.183.225 Industr ia l corner where publ ic works is a l ready s i tuated

24.69.200.159 I feel the prox imi ty to the DND poses a r isk, bu t I don ' t know enough about
the phys ical dangers of the gasi f icat ion system

70.67.45 .248 Minimizes transport ing the waste, the land is avai lab le, and the technology
al lows close prox imi ty to res ident ia l areas.

204.191.179.50 good loca t ion due to prox imi ty to waste genera ted

70.66.169.93 I f th is passes i t ’s the only logica l spot

24.68.225.81 I fu l ly t rust the Pivota l IRM proposals .

70.67.56 .75 Seems to be a good f i t and prox imi ty i f i t was taken on.

173.181.101.102 Excel lent locat ion

50.98.167.60 I 'm not sure what locat ion is best . Understanding how this would e f fect
those l iv ing and work ing nearby is important .

24.68.8.51 What o ther munic ipal i t i es opt ions do we have

24.69.205.114 As long as i t doesn ' t in ter fere wi th base traf f ic or cause even more tra f f i c
im f ine wi th i t

184.151.230.233 Yes, but I ’d st i l l l i ke a p lace to take my yard waste

172.218.235.236 Not enough projec t deta i ls presented to assess sound, odour and any
associated emiss ions .
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24.69.201.188 This is an indust r ia l appl icat ion and should be out of the munic ipal i ty
ent i re ly .

207.194.133.9 Seems l ike a f ine s i te.

184.69.124.230 reduced transporta t ion dis tance for waste

70.67.53 .39 I f yard was te is col lected by trucks from houses, wi l l there be addi t ional
b ins? Right now I have the opt ion of dropping of f as much as I want to the
Publ ic Works Yard. I 'm not l imi ted by the bins. . .

173.183.120.47 seems pract ica l & good r ight now but how much expansion can the area
handle

199.7.159.40 Away from our homes

70.66.169.19 I am f ine wi th that loca t ion but are there benef i t s to making i t more cent ra l
so that bus iness can benef i t f rom the energy produced?

70.66.164.224 Depends on ef fect to surrounding propert ies and traf f ic

64.114.222.234 I t makes logis t ic sense. Close to where the energy i t produces wi l l be used.

70.67.44 .126 Close to 'downtown Esquimal t ' , but outs ide of the major res ident ia l areas.

70.66.179.239 Need to make best dec is ion based upon being able to use the energy.
Close to DND, May be an asset .

70.67.58 .149 Locat ion is too smal l .

70.66.172.179 I don’ t know enough about the process ing of the waste and the operat ion of
the plant (gases emi t ted , noise, odour , etc)

173.183.122.88 This should be placed nowhere in Esquimal t . I t 's insane.

209.205.88.238 Pract ica l locat ion

70.66.167.192 As expla ined in the web inar I th ink th is is a good use of that space and
close to the town centre. A good choice!

70.67.50 .169 I t 's c lose to the v i l l age centre for use of the end poduct . Whi le there is
some apartments nearby the major i ty of the area is the dockyard and navy
base

75.154.249.172 Park ing area bet ter than green space

209.205.88.238 I t seems wel l thought out to minimize impacts

154.20.47 .89 I t is munic ipal land in an area that was tradi t ional ly industr ia l wi th the
shipyards.
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216.13.208.106 Not sure i f th is is the best locat ion but do not have any thoughts to add.
Suf f ic ien t space for expansion should be part o f any considerat ion.

96.54.233.169 i t 's a good place for i t .

70.66.254.45 industr ia l area . Close to downtown core for energy recovery

70.66.254.45 industr ia l s i te . Close to downtown core for heat recovery; c lose to publ ic
works yard.

24.68.98 .230 Already in use for s imi lar recyc le/d isposal

75.157.24 .144 Great spot fo r i t .

107.190.24.120 Natura l extens ion of the exis t ing space usage

24.69.196.61 There was only one locat ion proposed. What other opt ions are there? I f
they had been considered, they weren’ t p resented c lear ly .

70.66.184.248 I t 's a l ready used for waste

70.66.188.88 Best p lace for i t

70.66.184.248 I t a l ready col lec ts compost .

70.67.60 .64 Si te is a l reayd owned and need minimal renovat ion. Al ready used for the
yard waste. In a sui table area of Esquimal t

154.5.145.40 I t 's a logical choice.

70.67.52 .188 Works wel l for eventual expansion wi th the DND and View Royal ; ef fec t i ve
locat ion for heat ing publ ic bui ld ings.

154.20.44 .239 1. Exis t ing s i te al ready owned by the Township so there would be no
addi t ional cos t fo r acqui r ing land 2. Min ima l impact on exis t ing, nearby
res idences

172.218.235.236 Need to cont inue to have a yard and garden drop of f

24.69.208.85 I f i t goes through, then i t makes sense that i t be wi th in the Publ ic Works
Yard.

205.250.53.78 Seems the most sensib le locat ion as i t is a l ready a yard waste drop of f
area.

75.157.27 .116 Common sense.

72.143.239.77 I recommend locat ing as c lose as poss ib le to where the heat wi l l be used.

154.20.45 .179 I ts munic ipal land far f rom schools we al ready own.
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173.183.121.9 Makes perfect sense

70.66.167.25 A good locat ion.

70.66.167.104 close to town center and convenient . . . . .c losest to DND and not in major
res ident ia l area

70.66.154.155 This is assuming having an IRM fac i l i ty is a good idea. I cannot agree yet .

70.66.177.189 Makes sense

70.67.48 .151 The loca t ion is very convenient and cost e f fect ive.

70.67.50 .8 I f there is s igned supply arrangements for the energy recovery wi th the
Base, then maybe. Otherwise you dont have a customer to us the heat
energy, so benef i t s ta tements are compromised. Locat ion only makes sense
i f the business model makes sense.

24.244.23 .60 Just indi f feren t , bu t makes sense to me

70.66.186.198 Absolute ly . Perfect loca t ion fo r the s i te wi th prox imi t ies yo the town centre
to dis t r ibute energy recovered f rom the gasi f icat ion plant .

154.20.47 .249 I th ink i t could be a very good locat ion; however I would be concerned i f the
plants ends up tak ing waste product f rom outs ide of Esquimal t , that i t would
mean an inc rease in t ruck traf f ic , noise, on an al ready noisy part o f
Esquimal t rd.

70.67.58 .149 Think area is too smal l .

24.69.196.204 What do the neighbours th ink?

207.6.182.232 Seems l ike too smal l a space.

70.66.177.234 most people in the township know where that is

104.142.125.194 i t 's a long way from me

209.121.130.228 Why th is locat ion?

70.67.60 .39 Exis t ing use is a good f i t

70.66.161.214 i t is good viable space

70.66.177.162 I am concerned about smel ls and pol lu t ion for nearby res idents

209.205.88.211 Can the bui ld ing look nicer than a big metal shed. Are there other locat ions
being looked at , . I d idn ' t see al te rnat ives.
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24.69.200.68 The David Stree t locat ion is a fa r be t ter locat ion as i t is more easi ly
accessed.

70.66.170.178 not sure how, or i f , th is wi l l impact unloading my garden waste

70.67.61 .73 th is is no t a pr ior i ty

173.183.123.56 govt a l ready owns i t and i ts not bes ide res idences from what I could see

173.183.122.41 Already somewhat industr ia l and large tra f f ic a l ready uses that route

70.66.165.204 Exis t ing resource.

172.103.218.169 The loca t ion makes sense, but I am not aware of the al terna t ives, nor the
potent ia l negat ive impac t of consuming park ing space at the Publ ic Works
yard. Bui ld ing at the Publ ic Works yard would minimize road delays dur ing
construct ion thanks to i ts locat ion away f rom major thoroughfares.

70.66.170.26 The land is avai lab le and owned by the Township.

204.191.179.50 Not convince that yard waste should be inc luded and would st i l l want a s i te
for th is

172.98.82 .13 Makes sense, i t is re lat i ve ly outs ide of the Esquimal t “downtown core”

209.52.88 .19 Should be at landf i l l

104.142.125.239 I l ive in a di f feren t neighborhood, so I 'm absta in ing

24.69.209.86 Smal l footpr in t requi red , space al ready designated for the l ight industr ia l
act iv i t ies of the works yard - min imal addi t ional impact to res idents .

70.66.165.204 Makes sense

70.66.174.4 few opt ions avai lab le

209.52.88 .26 Good use of munic ipal owned land

70.66.166.29 I t is an out of the way spot .

70.66.164.17 Smel l can be an issue wi th methane plants .

70.67.56 .43 I not ice that i t 's qui te c lose to a Fi rs t Nat ions reserve and I haven ' t heard
anyth ing about consu l tat ion wi th them about the project . That should
probably be done. Otherwise the s i te seems great to me.

70.67.61 .85 i t makes sense

104.142.126.74 Consis tent wi th ex is t ing use
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184.70.226.222 al ready used for garden wastes, some metal wastes; out of way of main
traf f ic and res ident ia l areas

70.67.61 .85 Very good loca t ion, because i t is near l ight industr ia l

24.69.221.82 Unless there is other space in the indust r ia l a rea of Eawuimal t tha t could
be ut i l ized.

70.66.176.146 Makes great sense as a means of reducing transportat ion impacts and
being c lose enough for an economic dis t r ic t energy system.

216.180.65.21 Def in i te ly no t . I t ’s a huge r isk. There are recorded instances of f i res and
explos ions wi th gasi f ied.

24.69.210.24 Less travel requ i red when si te al ready avai lab le

173.183.122.41 Already used for waste

70.66.166.92 space is al ready there for use; prox imi ty to c i ty works and ci ty centre

154.20.44 .152 dont know the si te . I wld ppt for min imiz ing new sealed sur faces and rather
reuse exis t ing sealed areas

70.67.46 .129 Lots of space and good dis tance f rom res idences.

70.66.177.196 I t is on an unused port ion of the Publ ic Works Yard, a l ready has trucks
us ing i t and is an indust r ia l zone.

70.66.185.104 Area wi th the fewest homes

71.19.248.82 an wel l s i tua ted, ava i lab le s i te .

108.172.255.10 What bet te r locat ion?

70.66.167.197 I do not l ive in tha t neighborhood so I don t want to answer yes

70.66.251.119 Can; t th ink of another locat ion that would be accepted by the communi ty

154.20.32 .23 1) no addi t ion land costs ; 2) res idents wi l l be fami l iar wi th the sounds and
act iv i ty at the s i te ; 3) i t a l lows prox imi ty fo r the township to take advantage
of the energy loop.

24.85.252.35 I am not h ighly acquainted wi th th is aspect - I assume i t has been given the
same scient i f ic analys is

70.66.166.180 The garden wast deposi ted there now does not real ly make good compos t ,
as i t is too fu l l o f nox ious weeds.

70.66.174.100 Exis t ing space, re lat ive ly separated from res ident ia l , bu t s t i l l c lose.
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70.66.174.100 I don ' t know how large the gasi f icat ion plan t wi l l be, and the Publ ic Works
Yard seems a fa i r ly smal l space. Would Esquimal t eventual ly be consider ing
expanding the gasi f icat ion plant and of fer ing to contract serv ice fo r the
ent i re Greater Vic tor ia Region, fo r example?

70.66.175.144 Locat ion is a l ready set up, a lso has the new plant c lose by so al ready has
several indus try s imi la r

70.66.190.248 This area is just a few blocks from my home and work space, ye t I 'm
complete ly unconcerned wi th i t being in th is space as i t a l ready is a publ ic
works yard that is ideal l y s i tuated. There is no need to f ind another locat ion
for i t .

70.66.188.224 good loca t ion

154.20.47 .165 Sounds l ike as good a p lace as any. Away from most res idences .

142.104.165.184 not fami l iar enough wi th that loca t ion

70.67.44 .53 Already exis t ing "waste management" area ; less densi ty of res ident ia l ,
a l ready owned by Township

209.52.88 .226 Convenient and land al ready owned.

154.20.47 .19 located in an industr ia l area yet c lose to town centre.

24.69.192.18 Where do we br ing our garden waste?

173.183.121.216 lack of space al ready

24.69.201.11 not opposed.

70.67.45 .179 Most ly DND property surrounds the s i te wi th min imal impact on res ident ia l
areas.

70.67.60 .129 Because I have no reason to disagree wi th i t .

70.67.53 .175 that looks l ike a good locat ion. I t rust that exper ts can ideni fy an
appropr iate s i te .

204.191.179.50 Town owns the land and i t w i l l have the leas t impact at that locat ion

104.254.92.222 I f smel ls are contro l led .

72.143.232.113 There may be a bet ter spot but I doubt i t .

70.67.58 .137 to the s ide of the pr imary res ident ia l a rea in case of poss ib le odours, c lose
to energy market as descr ibed

70.66.189.96 Proposed func t ion re lates to ex is t ing fac i l i t i es
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70.66.172.57 How much no ise is th is going to generate? What is the r isk of explos ion?

154.20.45 .64 Close to base/ indust r ia l area al ready

70.67.49 .219 We already own i t . I t ’s smal l in s ize

154.20.44 .230 I 'm not sure i f there are other bet te r a l ternat ive locat ions wi th in the
Township .

70.66.173.49 Seems l ike a good locat ion, however i t looks l ike you wi l l have to dig up
Esquimal t rd. again.

173.183.122.1 Concerned that i t may smel l s ince i ts located predominant ly upwind from
main res ident ia l a reas. As much as a negat ive pressure bui ld ing would
conta in the smel l there wi l l l ike ly be ongoing maintenance on the f i l t ra t ion
and fan systems to prevent not ic ing the smel l . Hopefu l ly the fan system
does not work on a di lu t ion pr inc ipal only (mix ing wi th lots of a i r to disperse
the smel l ) ie . s t robic fans

70.66.172.217 Sui table locat ion

173.183.122.1 I t ’s fa i r ly indus tr ia l there anyways, and out of the way.

209.121.229.125 wi th in a res ident ia l neighbourhood & far f rom i ts intended user at the town
centre

173.183.122.101 I ’m not sure o f other op t ions, but i t seems l ike a good use of that land
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6 General Comments

The fo l lowing are the general comments prov ided by respondents.

IP Address Comment

24.69.193.39 Add yard waste pickup to the k i tchen scraps !

70.67.50 .132 Consider t raf f ic volumes, and noise issues for neighbours.

154.20.45 .235 Nope

192.252.235.212 no

154.20.45 .178 I ’d real ly l ike to know more about any potent ia l f inanc ia l or technical r isks i f
there are any . I rev iewed the repor t and video but am not sure i f there are
r isks that may not have been disc losed. I f not , then i t seems l ike a no
brainer .

207.6.183.225 Get going

24.69.200.159 Would l ike to know how this wi l l impact property taxes and ut i l i ty / waste
bi l ls

70.67.45 .248 Go for i t !

204.191.179.50 please consider more use of wasted resources

70.66.169.93 This needs to be a regional d iscuss ion, just as a solut ion to the sewage
was.

24.68.225.81 I th ink the IRM should inc lude Esquimal t 's proport ion o f the sewage sludge
from the 2ndary plant just coming onl ine now. This would show the CRD that
Esquimal t cares about the envi ronment by turn ing the tox ic sewage sludge
soup into energy and harmless biochar and a bi t of ash.

70.67.56 .75 Expla in how i t may di rect ly help the recreat ion and sports centre in
lower ing costs for energy consumpt ion. And impact to proper ty taxes. I may
support th is more i f that was known to me.

173.181.101.102 Any increase in employment wi l l be a huge benef i t .
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50.98.167.60 No

70.67.6.24 N/a

70.67.23 .220 n/a

209.52.88 .94 No

24.68.8.51 No

154.5.236.85 Go for i t . Good idea.

184.151.230.233 No

24.69.133.30 no

172.218.235.236 A commitment to improve the current organics divers ion can achieve the
necessary reduct ion in GHG emiss ions f rom waste. Need to look for Cicular
Economy solut ions. Gassi f icat ion technologies have remmained very
expensive, and are not long term solut ions to waste managment - there is a
reason why munic ipal i t ies and reg ional d is t r ic ts af ter complet ing thorugh
rev iews and input f rom the engineer ing departments have real ized they
should not invest in these technologies

24.69.201.188 This is a r id icu lous idea. Housing needs should take pr io r i ty over waste.

162.156.84.63 Great idea

24.84.145.46 No

207.194.133.9 Please do due di l igence on procurement , and creat ion of the contrac t . This
seems l ike a great idea, but could easi ly run into t rouble i f th is is not done
appropr iate ly .

184.69.124.230 no

70.67.53 .39 See prev ious comment

173.183.120.47 Esquimal t ’s IRM Proposal I am a big supporte r o f gas i f icat ion to t rea t
munic ipal so l id waste mater ia l , however

199.7.159.40 No

70.66.169.19 As a res ident of Esquimal t , I had not heard anyth ing about th is unt i l
someone I know, who l ives outs ide of the communi ty , to ld me. I t sounded
interest ing so I rev iewed the mater ia l on the Esquimal t websi te. Am I rea l ly
that ou t-of - the- loop? Or does the township need a bet te r way to
communicate wi th res idents?

204.191.179.50 no
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70.66.164.224 Al l s ta ted above or wi th in survey

64.114.222.234 Cost is something to consider. But you pay now or you pay much more
later . Smel l is something I 'm not sure o f and would l ike to know i f i t wi l l
impact res idences c lose to i t 's locat ion.

70.67.44 .126 Not at the moment .

70.66.179.239 Are there other p lan ts us ing th is process in BC?

70.67.58 .149 No

70.66.172.179 This is a major f inanc ia l undertak ing by the munic ipal i ty . Shouldn’ t the
voters decide on th is?

173.183.122.88 Here 's an idea--pu t i t on a barge next to the Mayor 's houseboat .

209.205.88.238 Great to see Esquimal t leading the way wi th progress ive ideas for the
future

70.66.167.192 I am very happy to see Esquimal t f ina l ly tak ing some real s teps to GHG
reduct ions, and being support ive of such innovat i ve ideas such as dis t r ic t
energy. I th ink i t 's a necessary step in the r ight d i rect ion.

70.67.50 .169 At th is t ime main ly f inanc ia l

75.154.249.172 Great to see the Township showing leadership - maybe an inspi rat ion fo r
the CRD.. .?

209.205.88.238 The township should move forward wi th i t ! !

154.20.47 .89 I th ink we need to press ahead and take th is opportuni ty to improve our
communi ty and our envi ronment . We cannot push th is of f to be someone
else 's problem in the future. We must ac t now.

216.13.208.106 Bet te r la te than never .

96.54.233.169 no

70.66.254.45 Counci l should vo te in favour a order a more deta i led feas ib i l i ty s tudy. CRD
need to be brought on s ide wi th the zero waste phi losophy.

70.66.185.29 I f the CRD has decided against th is I do not th ink we should be moving
forward wi th i t .

24.68.98 .230 please consider ut i l iz ing the abundant b iosol ids that wi l l become avai lable

75.157.24 .144 Let ’s do i t !
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107.190.24.120 A demons trat ion of the demand for b iochar regional ly would help ; how far
would the end product be shipped, and would that of fse t the reduc t ion in
GHGs from gasi f icat ion plant?

107.190.24.120 Hope the in i t ia t ive wi l l be considered

154.20.4 .41 Thank you for showing in i t ia t ive and leadership

24.69.196.61 This sounds l ike a wel l thought out and studied proposal . I would suppor t
going forward wi th the gasi f icat ion plant as part of the IRM.

70.66.184.248 No

70.66.188.88 None

70.66.184.248 no

70.67.60 .64 Great in i t ia t ive, we need more l ike th is .

154.5.145.40 No

70.67.52 .188 The webinar a l layed my concerns about cap i ta l costs

154.20.44 .239 I f th is is implemented, I would l ike to see post - implementat ion studies done
at speci f ied inte rvals (1 , 5 and 10 years ) to compare costs and benef i ts to
the or ig inal budget that i s proposed.

172.218.235.236 Leave i t to the crd and fo l low prov inc ia l guidance to develop a successfu l
p lan

24.69.208.85 none

207.6.116.145 Waste o f money (pun in tended)

70.66.184.170 no

205.250.53.78 Bravo

70.67.56 .99 No

70.67.44 .53 Love th is k ind of th ink ing. Keep i t up.

75.154.242.247 No

75.157.27 .116 No

70.66.188.29 Costs . Would only want to proceed i f there was 2/3 grant f rom the prov ince.

24.69.208.94 No
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72.143.239.77 Kudos to Esquimal t for consider ing and invest igat ing IRM.

154.20.45 .179 No

173.183.121.9 I th ink i t 's a great idea

70.66.167.25 Okay as i t does not ra ise taxes too much.

70.66.167.104 cost , and more informat ion as i t becomes avai lab le

70.66.154.155 Why is Esquimal t and our taxpayers being asked to invest in unproven
technology and process. Whi le admi rable, I am nervous.

70.66.172.217 State of the art requi red, don’ t worry about cos t . Why is th is no t a CRD
ini t ia t ive? Is there enough waste volume to be ef f ic ient?

70.66.177.189 Should te l l res idents what i t wi l l look l ike fo r them. Same garbage can on
the curb?

209.52.88 .56 could be good. .but no t an increase in taxes .

173.181.102.219 is there any odour associated wi th these uni ts?

70.67.48 .151 I hope the biochar product is made in 10 & 20 ki lo bags for people to use in
thei r home garden, even truck load quant i t ies fo r agr icu l tu re.

70.67.50 .8 The second mouse gets the cheese. Let a bigger munic ipal i ty wi th more in
house exper t ise to manage the proposal rev iew, negot ia t ions, const ruct ion
and operat ions take the plunge f i rs t . We can learn from thei r exper ience 5
years f rom now i f i t tu rns out to be a good idea. Too many assumpt ions, too
much project r isk ( inc l . permi t t ing r isk) . . . le t CRD or others do th is on thei r
own - regional funct ion. Wai t to see i t in operat ion elsewhere in North
America f i rs t . Theres got to be a reason why i t 's not being kee ly adopted
here yet . Just be pat ient and see.

70.66.176.140 No

70.67.56 .73 no

107.190.20.30 No

107.190.20.30 No

192.252.234.187 None

162.156.84.63 No concerns and highly support ive

24.244.23 .60 Overal l sor t ing waste and recyc l ing should be easier
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70.66.186.198 More promot ion of th is i s requi red and more highl ights of the benef i ts so
res idents can understand easi ly . Th is is a great p lan and could easi ly be
v iewed negat ive ly i f the story is no t to ld r igh t .

70.67.47 .51 None at th is t ime.

154.20.47 .249 I th ink i t is very worthwhi le to consider, but res idents needed to be given
more info rmat ion on the pros and cons. The consul tant ’s repor t was qui te
weak in the prov is ion of th is .

70.66.172.177 I am not convinced that waste management is wi th in the jur isd ic t ion of a
munic ipal i ty . I th ink i t is a regiona l d is t r ic t reasonabi l i ty .

24.69.193.180 This is a great , fo rward- th ink ing idea.

70.67.58 .149 I look at a l l the yard waste and wonder i f i t is a l l f rom Esquimal t and View
Royal . I have returned to the communi ty fo r 6 years and use th is fac i l i ty
of ten. I have never been asked for ID or proo f of address.

24.69.196.204 the cost

207.6.182.232 Na

70.66.177.234 no

70.67.52 .53 Do we real ly want to have our town smel l ing l ike a compost b in?

104.142.125.194 Put the plant in Telegraph bay

209.121.130.228 No

209.52.88 .54 No

154.20.45 .35 Way to go!

70.67.62 .111 No

70.67.50 .37 From what I know aboutb i t , i t seems l ike a good idea.

108.172.117.87 i would l ike them to do al l there do di l i gence

70.67.60 .39 Would l ike to po int ou t that a i r qual i ty impacts f rom waste management wi l l
be tr iv ia l in compar ison to impacts f rom naval base

70.67.50 .83 I f i t he lps the envi ronment I 'm al l for i t

70.66.161.214 no

204.191.179.50 new technology wi th lots of unknowns
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70.66.177.162 Educat ion of res idents is probably the biggest concern. No one l ikes to
spend money, especia l ly when they do not understand the process.

50.92.249.27 please use the ra i lway to t ransport the recyc l ing

206.87.177.45 I t can be a promis ing pract ice- bu t i t is h ighly contested and can have
signi f icant problems

70.67.46 .0 no

209.205.88.211 Sounds l ike a good idea on paper.

70.67.49 .173 Keep up the good work!

24.69.200.68 I can ' t th ink of anyth ing at the moment

70.66.170.178 Great p lan

70.67.61 .73 Get back to other pr ior i t ies . We do not have the budget to focus on a wish
l is t dur ing covid which wi l l probably requi re budget cuts . serv ice cuts and
staf f cuts .

173.183.123.56 not real ly but th ink i ts a good idea and should be pursued

154.5.236.152 no

70.66.165.204 Please forge forward! This is an excel lent in i t ia t ive, especia l ly i f we get
some prov inc ia l and federal funding.

154.20.46 .154 No

70.67.52 .16 k indly consider integrat ing a piece of pubic ar t to go wi th the plan t .

70.67.53 .200 no

172.103.218.169 Not at th is t ime

70.66.170.26 Sounds l ike a good idea - lets get on i t !

70.67.48 .163 no

204.191.179.50 Would l ike to see more speci f ics about operat ing systems in European
ci t ies s imi lar in s ize to Esquimal t . Why is CRD not also in terested?

192.99.110.132 The project has mer i t and as one who is concerned about c l imate change I
th ink i t is a major s tep forward in reducing our carbon footpr in t . t .

75.154.238.124 None

24.69.217.96 no
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172.98.82 .13 Go for i t , do not get s idetracked, s tay wi th in budget

209.52.88 .19 No

104.142.125.239 N/a

24.69.209.86 Let ’s move on th is opportuni ty .

70.66.178.220 None

173.183.120.210 I want to be ab le to put yard waste in my green bin! I ’ve l ived in four
prov inces and Esquimal t is the on ly place I ’ve ever l ived where I can’ t pu t
yard wast in the green b in!

70.66.160.111 none at th is t ime

75.157.26 .155 No

70.66.190.84 Not at th is t ime

70.66.176.78 I d idn’ t watch and read al l o f the info but I d idn’ t see anywhere tha t l is ts
the cost to taxpayers to bui ld , - inc rease of taxes

70.66.165.204 I f we don’ t do th is because people “don’ t l ike change” or “ landf i l l is f ine” or
“compost ing worked for my grandma! ” then our k ids wi l l pay the pr ice wi th
thei r heal th la ter on as c l imate change amps up.

70.66.174.4 is technology wel l proven?

209.52.88 .26 Ensure that the revenue stream genera t ion est imates are legi t imate and
factor in t rue l i fecyc le costs for the fac i l i ty i f there is no revenue stream. We
don’ t want an”whi te elephant” for the next 30 years. Evaluat ion of f inanc ia l
costs needs to accuracy port ray cont ingencies and opera t ion costs wi th in a
spectrum of Financia l scenar ios.

70.66.166.29 I guess the cost . . . . is i t guaranteed to stay at $360/ household?

142.29.196.60 how are we go ing to pay th is?

70.66.164.17 Might be good idea to explore a pr ivate company to own and opera te the
plant

173.181.100.67 Esquimal t needs to work towards a goal of zero envi ronmental footpr in t

70.67.56 .43 No, I 'm good. Highly in favor, hope i t goes through.

70.67.61 .85 do i t

104.142.126.74 no
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70.67.49 .173 Keep up the good work!

70.67.49 .173 Keep up the good work!

184.70.226.222 encourage IRM not be the only act ion toward reducing ef fects of c l imate
change, bu t tha t Townsh ip takes into account ex is t ing ecosystems to
address loss o f nat ive trees, vegeta t ion, b i rds, amphib ians, bees,
but ter f l ies . Reducing emiss ion has been ta lked about fo r about 25 years and
targets have never been achieved. Need to supp lement c l imate act ion plan
wi th protect ing our green spaces, t rees, ecosystems through very c reat ive
and del iberate guidance of development in our Township. There is NO
ment ion of th is in our st rategic planning or 5 year goals .

70.66.169.165 Not at th is t ime

70.67.61 .85 Don ' t get bogged down in paralys is analys is . Th is isn ' t my f i rs t choice in
deal ing wi th waste , but we need act ion , not fur ther study .

24.69.221.82 Part of th is is that the p ick up be curbs ide for res idents or ot wont work. A
lot of res idents don ' t a lways have the transporta t ion to move wastes from
thei r p roper ty so i t would af fect the success i f th is wasn ' t bui l t in to the plan.

70.66.176.146 I STRONGLY support th is in i t ia t ive. Please make th is happen for our
env i ronmental and economic benef i t . Esquimal t has an opportuni ty to lead
by example.

24.69.196.61 N/a

172.218.224.222 no

216.180.65.21 NA

24.69.210.24 No concerns. I support th is in i t ia t ive

24.69.209.27 Not at th is t ime

70.66.173.36 Strongly support th is concept . Ensure sys tem is modular and upgradable so
i t can be implemented systemat ica l ly and upgraded in the future

173.183.122.41 Wonder ing i f other munic ipal i t ies would use our s i te

70.66.166.92 Nice to see that Esquimal t is potent ia l ly part of c l imate change act ion

70.66.166.92 no thank you

162.156.52.93 I would just encourage the township to cont inue an open d ia logue about the
project so that res idents can make in formed decis ions about the project

154.20.44 .152 combine wi th backyard compost ing program?
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70.67.46 .129 Ensure al l res idents concerns are covered.

70.66.177.196 I am in the neighbour ing town of View Royal . I would love for th is pro ject to
go through. Hoping that i t wi l l expand to take some of View Royal 's waste or
inspi res the CRD to crea te s imi lar systems. I th ink Esquimal t would be a
vis ionary leader i f they took th is on . Part icu la r ly exc i ted about the poten t ia l
of the biochar .

70.66.185.104 No

70.66.185.104 No

71.19.248.82 In commitment th rough strong vis ion , in fo rmed leadership, in innovat ion
and communi ty investment and path- f ind ing Esqu imal t shows South Is land
the way forward.

108.172.255.10 No

70.66.167.197 N/A

70.66.251.119 Esquimal t would be f inanc ia l ly and f iduc iar i ly i r responsib le i f th is is not
pursued

154.20.32 .23 I would l ike to commend Counci l for thei r research and preparat ion work on
th is pro jec t , and for thei r s incere concern for waste management. I t has
been very educat ional . Thank you.

24.85.252.35 Congratu la t ions - keep up the good work

192.252.235.212 Great in i t ia t ive!

66.220.149.29 Esquimal t counci l has shown incredib le leadership in proposing th is pro ject .
I s incere ly hope that the uninformed naysayers won ' t p revent th is f rom
happening.

70.66.166.180 I f Cal i forn ia is promot ing i t , i t probably is a good idea. They are so
progress ive re waste management.

70.66.174.100 I am pleased to see an act ive approach to envi ronmental concerns on a
local level .

70.66.174.100 The idea of gas i f icat ion seems a sor t of in ter im solut ion between what we
current ly do, and what we should al l be doing in the future ( in te rms of
reduced consumpt ion of a l l goods, educat ing al l c i t izens around
envi ronmental susta inab i l i ty , and creat ing pol icy that supports i t )

70.66.175.144 making sure noise or smel ls are accounted for wi th any growth of the
prohect
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70.66.190.248 My only concern seems to be the lack o f enthus iasm by some senior s ta f f
and the lack of publ ic awareness. Why wasn ' t th is inc luded in the most
recent Township newslet ter tha t was del ivered to everyone 's door? The
postcard that was produced didn ' t en thus iast ica l ly point ou t the benef i ts of
th is pro jec t and, instead, is re ly ing on people to go onl ine and f ind out about
i t . I t a lso would have been great fo r the Township, consul tan ts or the ECO
Team to be at a l l the Esquimal t Farmer 's Markets leading up to th is shar ing
informat ion. I only saw the postcard and there wasn' t any dia logue or
enthus iasm from the staf f person to chat about i t .

154.20.45 .186 No

70.66.188.224 wi th the urgency of the c l imate s i tuat ion act ion NEEDS!! ! to be taken
quick ly

70.67.61 .78 no

154.20.45 .136 No

24.69.212.127 No

70.66.189.58 Where else in BC have they implemented th is type of model?

154.20.47 .165 I look forward to hear ing more

205.250.54.11 I bel ieve the greates t r i sk to the project is tha t t ime is not being taken to
ef fect ive ly educate the publ ic . Few people wi l l ever watch the v ideo. Most
wi l l remain uneducated about d is t r ic t energy. The township has fa i led to
educate f i rs t . I 'm disappointed and expect that th is might be approved
wi thout the publ ic understanding i ts value.

142.104.165.184 no

154.20.45 .47 None.

70.67.44 .53 Apprec iate that Townsh ip is look ing at a l ternat i ves and moving forward wi th
opt ions

24.244.23 .120 No

209.52.88 .226 Stated above

70.66.178.36 thanks for look ing at so lut ions to envi ronmental concerns

75.154.237.174 hoping th is pro ject is successfu l

154.20.47 .19 Happy that Esquimal t is tak ing the in i t ia t ive to reduce our contr ibut ion to
the landf i l l .

24.69.192.18 Not at th is t ime
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173.183.121.216 Need more in format ion

70.66.172.77 what the increase cos t on tax payers would be

70.67.47 .144 No

24.69.201.11 None on th is topic . Overal l I 'm incredib ly d isappointed by the Townships
act ion to date. Residents are feel ing disengaged because we give input in to
these in i t ia t ives - and then we dont see act ion taken. When wi l l we see a
protected bike lane on Lyal l Street . This is even more impor tant now when
we are in a pandemic .

70.67.45 .179 I apprec iate the township for consider ing a bold new approach in a t ime of
the wor ld having to move quick ly to s low cl imate change.

70.67.48 .163 I am glad th is is being considered

142.36.177.142 none

70.67.60 .129 Nope.

70.67.53 .175 none, o ther than there could have been more outreach, i only hear about
th is today on the last day to f i l l the survey because someone pos ted i t on
facebook. maybe increase outreach on socia l media s i tes.

24.69.217.172 No other feedback

204.191.179.50 Smel l? Costs managed? What happens i f i t fa i ls?

104.254.92.222 I t seems l ike a no-bra iner .

72.143.232.113 Please go ahead wi th th is pro ject .

70.67.58 .137 no

70.66.189.96 Nope!

184.69.25 .222 would there be an opt ion to take on other munic ipal i t ies waste, for a fee?

70.66.172.57 no

154.20.45 .64 No

24.69.209.27 No

72.143.238.93 No



Esq u im a l t I RM
Pub l i c Co mm en ts

4 Nov em b er 2 02 0  Pa ge 5 2

70.67.49 .219 Maybe we can reinvest the div idends into more resources for publ ic works
and parks dept . so they have bigger budgets to get the job done proper ly eg
. Invest ing in new township vehic les that are fue led by elect r ic i ty . Ford
produces the ev Ford 150 star t ing in 2021. Other munic ipal main tenance
projects could be bet te r addressed wi th more resources. This could be done
wi thout ra is ing taxes above c.o. l .a .

154.20.44 .230 What might the t ime frame be for th is pro ject i f implemented? And how
would the development of and the operat ional success of th is fac i l i ty be
moni tored?

70.66.173.49 I would be concerned that the Township would g ive i t away to a pr ivate
operator .

173.183.122.1 Would be great to see feedback from other res idents in Canada which l i ve
near a s imi lar fac i l i ty to share the i r exper iences.

70.66.172.217 Not at th is t ime

173.183.122.1 Hopefu l ly th is wi l l not increase t ruck traf f ic down Esquimal t Road.

209.121.229.125 vani ty pro ject

70.67.53 .124 I th ink i t ’s a good idea worth explor ing

173.183.120.210 no

75.154.243.84 Pleased th is would meet and even exceed our communi ty c l imate goals and
establ ish Esquimal t as a leader

173.183.122.101 Nothing at th is t ime.

107.190.24.115 Nope


