
HEALTHY, 
LIVABLE  
AND DIVERSE 
COMMUNITY

RESILIENT 
AND DIVERSE 
ECONOMIC 
ENVIRONMENT

LOCAL SERVICES  
AND 
INFRASTRUCTURE

BUILD AND  
ENHANCE 
PARTNERSHIPS

•	 Support Chief Admin-
istrative Officer to 
maintain an organiza-
tional culture of collab-
oration, learning and 
engagement consistent 
with the Township’s 
core values

•	 Ensure capacity is 
adequate to support 
the goals in the Strate-
gic Plan

•	 Engage, respect and 
respond to the needs 
of our community

•	 Develop and seek 
opportunities for the 
Municipal Lands with-
in the Esquimalt Town 
Centre

•	 Support revitalization 
and beautification ini-
tiatives along Esquim-
alt Road

•	 Boost investment in 
the local economy and 
promote the growth 
and diversity of busi-
nesses

•	Work with Esquim-
alt and Songhees First 
Nations to support 
economic, cultural, 
social and environmen-
tal opportunities

•	Work with govern-
ments, school districts 
and stakeholders to 
enhance relationships 
and advance issues 
impacting the commu-
nity

•	Work with Esquimalt 
community groups to 
advance economic, cul-
tural, social and envi-
ronmental opportuni-
ties

Strategic Priorities & Goals
2019-2023

•	 Support community 
growth, housing and 
development consistent 
with our Official Com-
munity Plan (OCP)

•	 Support multi-
modal transportation 
strategies that reflect 
the cumulative impact 
of business and 
residential development

•	 Support the arts, cul-
ture and heritage com-
munity

•	 Enhance opportunities 
for Parks & Recreation

•	 Fully utilize the Mc-
Loughlin amenity funds 
to maximum potential

•	 Advance the work of 
reconciliation with In-
digenous People

•	 Control deer in part-
nership with other gov-
ernments

•	 Develop and 
implement strategies 
that reduce impact 
on the environment 
consistent with our 
Climate Action Charter 
goals

•	  Develop health 
strategies for our 
community

EXCELLENCE IN  
PUBLIC SERVICE

•	 Identify infrastructure 
repair and proactively 
plan for replacement 
needs

•	 Identify long term 
financial requirements 
for local services and 
infrastructure

•	 Promote opportuni-
ties to share services 
where operationally 
and financially benefi-
cial

•	 Work to achieve equi-
table costing and opti-
mization of policing in 
Esquimalt

•	 Support ongoing 
improvements to trans-
portation corridors

•	 Plan for continuity of 
core local services and 
infrastructure in the 
event of an emergency


