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Tel: 1-250-414-7141

From: Ken Armour

Sent: February-18-19 5:08 PM

To: Ian Irvine

Cc: Barb Desjardins

Subject: Response Required for Smart Cities Challenge Due March 1st

Hi lan,
Hope you enjoyed the long weekend|

Further to the following email and related attachment, we need to bring a SIPP letter of support forward for Council
approval at our next meeting on Feb. 25. As the email notes, we should also customize the letter a bit so that it’s not the
same form letter of support coming from each SIPP partner. s this something that staff can work on? I’'m happy to
provide input as needed and also to review a first draft. Finally, can staff take a best shot at filling in the attached form
to showcase what transportation/mobility projects/spending we are planning from 2020 to 20257 This won't require
Council approval but we can table as an associated info item when we seek approval on the letter.

Thanks for following up on this. Please let me know if you have any questions.

Cheers, Ken

Sent from my iPhone

Ken Armour
Councillor
Tel: 1-250-414-7100

Begin forwarded message:

From: "Lisa Helps (Mayor)" <LHelps@victoria.ca>

Date: February 18, 2019 at 9:46:49 AM PST

To: Fred Haynes <mayor@saanich.ca>, Mayor Kevin Murdoch <mayor@ocakbay.ca>, Barb Desjardins

<barb.desjardins @esquimalt.ca>, David Screech <MavorScreech@viewroyal.ca>, "mayor@colwood.ca'

<mayor@colwood.ca>, "gorr@northsaanich.ca" <gorr@northsaanich.ca>, "ryan.windsor@csaanich.ca"
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<ryan.windsor@csaanich.ca>, "kwilliams@highlands.ca" <kwilliams@highlands.ca>, 'Maureen Sawa'
<msawa@gvpl.ca>, Robert Janus <rjanus@victoriafoundation.bc.ca>, Sean Midwood
<s.a.p.midwood@gmail.com>, "mayor@sidney.ca" <mayor@sidney.ca>, "ken.armour@esquimalt.ca”
<ken.armour@esquimalt.ca>

Cc: Colleen Mycroft <cmycroft@victoria.ca>, Veronica Plihal <office@southislandprosperity.ca>, Emilie
de Rosenroll <ederosenroll@southislandprosperity.ca>, Jennifer Downie
<jennifer.downie@saanich.ca>, "rina.langford-kimmett@saanich.ca" <rina.langford-
kimmett@saanich.ca>, Cindy Denomme <cdenomme@oakbay.ca>, "Jodi Graham
(lodi.Graham@esquimalt.ca}" <Jodi.Graham@esquimalt.ca>, "jcochrane@viewroyal.ca"
<jcochrane@viewroyal.ca>, Nora Brooks <nbrocks@colwood.ca>, Paula Kully <pkully@sidney.ca>,
Jackie Gretchen <JGretchen@northsaanich.ca>, "katelyn.patterson@csaanich.ca"
<katelyn.patterson@csaanich.ca>, Liz Condon <lcondon@highlands.ca>, "Danielle St. Jacques”
<DSt.Jacques @victoria.ca>

Subject: UPDATE and Reminder - TIME SENSITIVE - Response Required for Smart Cities Challenge Due
March 1st

Hi all,

I hope you're all having a good family day weekend. This is a reminder (and you’ll get another
one at the end of this week!) to fill out the attached form and draft a letter of support and send
these to Danielle in my office no later than Friday March 1% I've attached it as a word doc for
ease. Please customize your letters of support so we don’t all sound the same!

We are in the final crunch right now for getting our $10 million application in! On that note,
please reserve some time next weekend Feb 23 and 24 to read a draft of the proposal; it will
come to us on Friday the 22nd. This will form the basis of our discussion at the next Partner’s
Meeting Tuesday Feb 26" from 3-4:30 at the Central Library (thanks Maureen).

Ch and one more thing, we will have a videographer at the Partner’s Meeting videoing us
working or some other creative thing for our 5 minute video submission. Just so you all know
you’ll be on camera that day.

Thanks all. We're almost there!
Lisa

--Lisa Helps, City of Victoria Mayor
Lekwungen Territory

250-661-2708
www.lisahelpsvictoria.ca

“Grown-up politics means accepting the tensions and complexities of our lives together without
pretending there are easy solutions, universal rules ... That means relearning the habits of complexity
against the siren calls of a soundbite, quick-fix culture.” - Jonathan Sacks

From: "Danielle St. Jacques” <DSt.Jacques@victoria.ca>

Date: Friday, February 8, 2019 at 11:09 AM

To: Fred Haynes <mayor@saanich.ca>, Mayor Kevin Murdoch <mayor@oakbay.ca>, Barb

Desjardins <barb.desjardins@esquimalt.ca>, David Screech <MayorScreech@viewroyal.ca>,
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Rob Martin <mavor@colwood.ca>, "gorr@northsaanich.ca" <gorr@northsaanich.ca>, Ryan
Windsor <ryan.windsor@csaanich.ca>, Ken Williams <kwilliams@highlands.ca>, Maureen Sawa
<msawa@gvpl.ca>, Robert Janus <rjanus@victoriafoundation.bc.ca>, Sean Midwood
<s.a.p.midwood @gmail.com>, "mayor@sidney.ca" <mayor@sidney.ca>

Cc: Colleen Mycroft <cmycroft@victoria.ca>, Veronica Plihal
<office@southislandprosperity.ca>, Emilie de Rosenroll
<ederosenroll@southislandprosperity.ca>, "Lisa Helps {Mayor)" <LHelps@victoria.ca>, Jennifer
Downie <jennifer.downie@saanich.ca>, "rina.langford-kimmett@saanich.ca" <rina.langford-
kimmett@saanich.ca>, Cindy Denomme <cdenomme@oakbay.ca>, "Jodi Graham
(Jodi.Graham@esquimalt.ca)” <Jodi.Graham@esquimalt.ca>, "jcochrane@viewroyal.ca"
<jcochrane@viewroyal.ca>, Nora Brooks <nbrooks@colwood.ca>, Paula Kully
<pkully@sidney.ca>, Jackie Gretchen <JGretchen@northsaanich.ca>,
"katelyn.patterson@csaanich.ca" <katelyn.patterson@csaanich.ca>, Liz Condon
<lcondon@highlands.ca>

Subject: TIME SENSITIVE — Response Required for Smart Cities Challenge Due Feb 29th

Good day all,

On behalf of Mayor Helps and Mayor Haynes please find attached one document containing: a letter,
form and draft letter of support.

As discussed at our meeting on Monday the forms need to be completed and letters of support
sent to Danielle St. Jacques in Mayor Helps office (dstjacques@victoria.ca) by no later than
February 29" 2019.

Many thanks,

Mayor Helps and Mayor Haynes

Lisa Helps, City of Victoria Mayor

Lekwungen Territory

250-661-2708

www.lisahelpsvictoria.ca

“Grown-up politics means accepting the tensions and complexities of our lives together without
pretending there are easy solutions, universal rules ... That means relearning the habits of
complexity against the siren calls of a soundbite, quick-fix culture.” - Jonathan Sacks

Kindly,
Danielle

Danielle $t. Jacques

Executive Coordinator

Mayor's Office

City of Victoria

1 Centennial Square, Victoria BC V8W 1P8
T 250.361.0597 F 250.361.0248



Partner Name:

1. Direct and Aligned Investments

In the following table, please outline the description and type of direct and aligned investments. For
example, if you are installing a new bus shelter, sidewalk bikelane, etc. this shows municipal
infrastructure being invested to increase active mobility. Where possible, please include a monetary
value or a gquantitative value that can be monetized (e.g. in-kind staff time) over the five-year program.

The different types of direct and aligned investments include:

* Funding: Monetary amounts that will help to leverage the $10 million grant.
s Program: In-kind materials, assets, or staff time to advance the initiative.
* Research & Development: Ideas, concepts, proposals and/or development that can be applied to

the initiatives.

e Collaborative: Commitment to participate as a partner to share data, offer mobility services,
connect to potential users, or align government and non-profit policy and advocacy objectives.

Please complete the following table with committed projects or investments (direct or aligned) that
contribute to the Smart City Challenge outcomes.

Aligned Funding Table, For Five-Year Period {2020-2025)

Infrastructure
Investment

Description

Est. Value ($)

Example Projects:
sidewalk
improvements,
additional bus
shelters, bike lanes,
digital/sensors, loT,
etc.

A short description that summarizes the scope of the projects

e.g. $500,000

Planning and Policy
Investments

Description

Est. Value ($)

Example Projects:
strategies, plans,

A short description that summarizes the scope of the projects

e.g. $500,000




consultations, etc.




