
 

Mayor and Council 

Emergency 
Executive 

Committee 

Emergency 
Planning 

Committee 

Emergency 
Program 

Coordinator 

Emergency Radio 
Communications (ERC) 

Emergency Social 
Services (ESS) 

Neighbourhood 
Emergency Preparedness 

Program (NEPP) 

Corporate Emergency 
(subcommittees) 

Develops and implements strategic 
emergency plan (including training, 
exercises, and public education) in 
conjunction with corporate emergency 
subcommittees, NEPP, ESS, and ERC based 
on guidance and recommendations of 
Emergency Planning and Executive 
Committees 

Meet at least twice per year; one 
meeting for strategic planning, and 
another for evaluation and review 

Meet once per year to provide 
recommendations on emergency program work 
plan; report at least annually to Council; by 
default through Community Safety Services 
Period Reports  

Receive relevant reports from the 
Emergency Executive Committee 

Annual planning meeting, 
monthly team meeting, at 
least 2 exercises per year 

Meet weekly for communications 
testing, annual planning meeting, 
exercises 

Provide input and implement 
annual public education plan 
in conjunction with municipal 
initiatives  

Provide input into annual 
corporate exercise and 
training plan; provide input 
on corporate and 
departmental initiatives 

Emergency Program Work 
Plan will include: 

 Training Plan 

 Exercise Plan 

 Public Education 
Plan (NEPP) 

 Other initiatives as 
necessary 

Esquimalt Emergency 
Program Overview and 
Reporting Structure 

Chaired by 
Emergency 

Program 
Coordinator 

Chaired by 
Mayor 

Emergency 
Program Manager 


