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Agenda - Final

Special Committee of the Whole

Monday, July 12, 2021 6:00 PM Esquimalt Council Chambers

D @ DN

Ministerial Order No. M192 — June 17, 2020
Division 2 — Open meetings — municipalities 3. (2) A council or body is not required to allow
members of the public to attend a meeting if, despite the best efforts of the council or body,
the attendance of members of the public cannot be accommodated at a meeting that would
otherwise be held in accordance with the applicable requirements or recommendations
under the Public Health Act.

During Phase 3 of the BC Restart Plan, from July 1st until the start of Phase 4 expected in
early September, no more than 40 people will be permitted in the Council Chambers, which
includes Mayor and Council, staff, presenters, and approximately 20 members of the public.
Due to the limited seating available, if you wish to attend a meeting, we recommend that you
call the Corporate Officer at 250-414-7135 or email corporate.services@esquimalt.ca to
reserve a seat. Anyone arriving at Municipal Hall without a reserved seat will not be
permitted into the building once the maximum number of in-person seats have been taken.
It is recommended and encouraged that anyone attending a meeting in-person wear a face
mask while in Municipal Hall.

In addition to limited in-person attendance, there are several options available to submit
input to Council, as follows:

1. To provide written comments to Council, please submit your correspondence via email to
corporate.services@esquimalt.ca by 12:00 p.m. (noon) on the day of the meeting.

2. To provide comments to Council electronically via telephone during a meeting, please
contact the Corporate Officer for scheduling at 250-414-7135 by 4:30 p.m. on the day of the
meeting.

CALL TO ORDER
LATE ITEMS
APPROVAL OF THE AGENDA

PUBLIC INPUT ON ANY ITEMS LISTED ON THE AGENDA

Address Council on any item included on this Agenda, including Staff Reports
and Communications (excluding items which are or have been the subject of a
Public Hearing). Limit 2 minutes per speaker.

PRESENTATION
1) 21-383 Victoria Police Department 2022 Draft Budget

Attachments: Attachment No. 1: Budget Consultations
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6. PUBLIC COMMENT PERIOD
Address Council on any topic that impacts Esquimalt (excluding items which
are or have been the subject of a Public Hearing). Limit 2 minutes per speaker.

7. ADJOURNMENT
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Budget Consultations



Objective
The purpose of the meeting is for the Police Board:
1. To obtain input on councils’ priorities in relation to public safety

From councils’ perspective:
1. Which strategic priorities would you highlight in relation to public safety?

2. What specific public safety priorities would councils like the Victoria Police Department
to focus on?

3. What public safety activities would councils consider of lesser priority for the Victoria
Police Department?

There is a growing deficit in staffing required to meet current and future service expectations.
While we continue to manage current demand for police services, and maximize capacity with
existing staffing levels and introduce alternate mental health response models, we expect this
deficit to increase in 2023 and beyond for several reasons.

We recognize external pressures require Councils to scrutinize spending on priorities and
projects over a multi-year timeline however; reductions in funding for policing will only deepen
staffing deficits and result in service level reductions. We want to fully understand Councils’
priority areas, should the Board need to work with the Chief Constable on service level
adjustments.



Current Budget Process
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2022 Budget Timeline

Month

Strategy

May 2021

Budget package distributed to VicPD managers

June

Police Finance Chair & Executive Team meet with City Manager/CAO and Finance
Directors to seek input and discuss improvements to the budget process
Completion of strategic budgeting and internal review by Chief, Deputy Chiefs and
Controller

July

Controller to meet with Finance Committee Chair to review proposed budget in detail
Presentation of initial core budget and resource requests to Police Board Finance
Committee

Finance Committee Chair to consult with Victoria Council

Finance Committee Chair to consult with Esquimalt Council

Finance Committee to provide budget direction to VicPD Executive

Special Police Board Meeting to review budget in detail

September

Recommendation of provisional budget by Finance Committee to Police Board
Finance Committee Chair and VicPD Executive to meet with Victoria City Manager,
Esquimalt CAO and both Finance Directors to review provisional 2022 Budget in its
entirety

Police Board approval of Provisional Budget and Joint Board/Councils presentation

October

Presentation of Provisional 2022 Budget presentation at Joint Board/Councils meeting

November

Finance Committee Chair to approve Provisional 2022 Budget Presentation to Victoria
Council

Presentation of Provisional 2022 Budget to Victoria Council

City of Victoria Budget Town Hall Meeting

December

Finance Committee Chair to approve Provisional 2022 Budget Presentation to Esquimalt
Council

January 2022

Presentation of Provisional 2022 Budget to Esquimalt Council

April

Final approval of 2022 Budget by Victoria and Esquimalt Councils




Cost Drivers (and opportunities) for the 2022 Budget

Cost Drivers

Expected increments in the collective agreements

Increased cost to provide 9-1-1 service (E-Comm)

Next Generation 9-1-1 infrastructure costs (impact yet to be determined)
Sustainable capital expenditure funding

Increased overtime for Patrol shift minimums and public safety

Digital Evidence Management software implementation

1,800,000 -
1,600,000 -
B Wages
1,400,000 - B Overtime
1,200,000 - M South Island Dispatch
1,000,000 - Sustainable Capital Funding
B Digital Evidence Management
800,000 -
m Software licencing
600,000 - . . .
Retirement (partial reinstatement)
400,000 - Worksafe Recoveries
200,000 - CREST (Radios)
0 .
-200,000

Ongoing Projects to Improve Organizational Effectiveness

e Digital Evidence Management Software implementation to improve the quality and

timeliness of evidence management

e |Implement Human Resource Information System to partially address resource issues

identified in the Human Resources Review
e Revitalize the diversity and inclusion initiative
e Evaluate and redesign of our response to missing persons

e Civilian led mental health response teams in partnership with VIHA and evaluation of

other deployment models
e Restorative Justice enhancements




Cost Pressures Beyond 2022

External factors continue to exert pressure on our budget. In the next few years we will face
financial pressure from several external sources in particular:

The South Island Dispatch Centre will be upgrading equipment to Next Generation 9-1-1
technology, resulting in an additional levy with full year implications on the 2023 budget. A
recently performed operational review by PricewaterhouseCoopers also recommended
significant increases in staffing beyond current levels.

The Province recently notified the Police Board of their intent to increase the costs for
municipalities for recruit training at the Justice Institute of BC, commencing 2024. If
implemented, this will have a significant impact on recruitment costs moving forward.

In order to help contain costs the Police Board budgeted in 2021 to draw down from reserves to
fund capital and retirement expenditures. Although necessary in the short term this is not
sustainable over the longer term.



2021 Budget Overview

2021 Operating Expenditures Budget

Operating Expenditures by Services

Investigative
14.6%

Patrol

34.1%
Information

Management
9.3%

Executive Services
3.4%

Community Services

8.0% Board

0.2%

Chief's Office

0,
Human Resources 1.7%

3.9% Community

Engagement

Finance 3.8%

2.5%

Integrated Services
4.1%

Special Duties Esquimalt OIC
1.3% 3.3%

Note:

Centralized costs include pooled expenditures such as building & fleet operations,
communications, non-specialized supplies, DNA analysis, laundry, parking, police databases
and contingency



Operating Expenditures by Type

Overtime & Statutory Integrated Units, 1.9%
Holidays, 5.0%

Crime Investigation,

Training & Travel, 1.6% 0.5%

Other Operating Costs,
4.7%

Building, Fuel,
Equipment, 1.4%

9-1-1 & Dispatch, 5.5%

Equipment & software
maintenance, 1.7% £

Communications, 1.9

Fleet, 0.6%

Regular Salaries, 75.5%



2021 Operating Revenue Budget

e 98% of funding from taxation
e Remaining revenues sources broken down as follows

Jail, 2%

Records, 11%

Grants, 2%

Special Duties, 85%
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2021 Capital Expenditures Budget

e 2021 transfers to reserves $1,020,000
e 2021 capital expenditures $1.55 million
e Expected balance in capital reserve, beginning of 2022 $880,000
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