
Attachment 2 – Council Priority Development Process, 2022-2026 

Activity Outcomes Link 

   

Council Strategic Planning 
Sessions 
Facilitated by Holloway Group 
December 2-3, 2022 

Draft mission, vision and values statements 
developed. 
Initial definition of Council areas of focus 
identified. 
Strengths/Weaknesses/Opportunities/Threats 
analysis completed. 

N/A 

Council Priorities Workshop 
Facilitated by CAO 
February 27, 2023 

Confirmed definitions of mission, vision and 
values statements 
Broad consensus reached on high-level areas 
of focus: 

• Strong Relationships and Partnerships 

• Diversified, Thriving Economy 

• Good Governance and Organizational 
Excellence 

• Climate Resilience and Environmental 
Stewardship 

• Housing 
 

Staff Report - 2022-2026 Council Strategic Planning 

Council Priorities Discussion 
Committee of the Whole 
March 13, 2023 

Seek Council direction on any urgent Council 
priorities not included in the proposed 2023 
budget.  Council reviewed current list of 
Council-directed projects or initiatives.  
Council requested to identify any potential 
projects that should be prioritized as “now” 
projects. 

Staff Report - 2022-2026 Council Priorities 
Development - Next Steps 

Council Priorities Discussion – 
Special Meeting of Council 
April 25, 2023 

Provide an up-to-date list of potential Council 
Priority Projects for Council’s review and 
approval.  Using a now/next/later priority 
selection methodology, identify which 
projects would be included in staff workplans 
and which would be considered for future 
year workplans. 

Staff Report - 2022-2026 Council Priorities Selection 
and Approval 

https://esquimalt.ca.legistar.com/LegislationDetail.aspx?ID=32540&GUID=55DD198A-9AAC-42BE-8439-2BCA2B5BF177
https://esquimalt.ca.legistar.com/LegislationDetail.aspx?ID=32602&GUID=FAA1E0DA-1E57-4E3B-BBCC-D279C591FDD5
https://esquimalt.ca.legistar.com/LegislationDetail.aspx?ID=32602&GUID=FAA1E0DA-1E57-4E3B-BBCC-D279C591FDD5
https://esquimalt.ca.legistar.com/LegislationDetail.aspx?ID=32833&GUID=053DC262-59E1-45C5-A863-CA94C664B64C&FullText=1
https://esquimalt.ca.legistar.com/LegislationDetail.aspx?ID=32833&GUID=053DC262-59E1-45C5-A863-CA94C664B64C&FullText=1


Attachment 2 – Council Priority Development Process, 2022-2026 

Council Priorities Discussion – 
Housing Workshop – Special 
Committee of the Whole 
June 22, 2023 

Provide an opportunity for Council to explore 
policy initiatives, projects and desired 
outcomes related to housing in the 
community. 

Agenda and Video 

Council’s Strategic Areas of 
Focus and Council Priorities Plan 
– Council Meeting, July 17, 2023 

Council to approve the Council Priorities Plan 
and endorse the proposed approach for 
initiating new Council Priority Projects that 
fall outside of core services. 

Staff Report - Council's Strategic Areas of Focus and 
the Council Priorities Plan 

Council Priorities Discussion – 
Climate Resilience and 
Environmental Stewardship 
Workshop – Special Committee 
of the Whole, August 28, 2023 

Provide an opportunity for Council to explore 
policy initiatives, projects and desired 
outcomes related to Climate Resilience and 
Environmental Stewardship 

Agenda, Minutes and Video 

Council Priorities Refresh – 
Council Meeting, December 4, 
2023 

Provide an opportunity for Council consider 
impact assessments and proposals for new 
initiatives, and incorporate these projects into 
the Council Priorities Plan prior to 
preparation of budget 2024. 

Staff Report - Council Priorities Refresh 

 

https://esquimalt.ca.legistar.com/View.ashx?M=A&ID=9734&GUID=BF25BDBC-F7FF-4361-BF89-1C17C1896F93
https://esquimalt.ca.granicus.com/player/clip/1014?view_id=1&redirect=true&h=8a20c3be393c8b263a96ffae70d7ae95
https://esquimalt.ca.legistar.com/LegislationDetail.aspx?ID=33315&GUID=D66A91F5-830E-47B3-9528-985D5AD00349
https://esquimalt.ca.legistar.com/LegislationDetail.aspx?ID=33315&GUID=D66A91F5-830E-47B3-9528-985D5AD00349
https://esquimalt.ca.legistar.com/View.ashx?M=A&ID=9796&GUID=82CB7743-1413-46C7-BF19-B19D41EE27FA
https://esquimalt.ca.legistar.com/View.ashx?M=M&ID=9796&GUID=82CB7743-1413-46C7-BF19-B19D41EE27FA
https://esquimalt.ca.granicus.com/player/clip/1029?view_id=1&redirect=true&h=2bc47b6b8c45dcf991cc2e31e8c5b16f
https://esquimalt.ca.legistar.com/LegislationDetail.aspx?ID=34095&GUID=9DE75041-FF13-446D-880B-079625BC7EB8

