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Our Vision
The Township of Esquimalt is a vibrant, 
distinct and diverse community for 
people to discover and belong.

Our Mission
The Township of Esquimalt works to 
make our economic, cultural, social 
and environmental community a better 
place for today and for the future.

Our Core Values
Accountability—We are transparent and take 
responsibility for our policies, our decisions and our 
actions.

Integrity—We practice high standards of ethical 
behaviour and open communication that inspires trust.

Respect—We value people and treat everyone with 
dignity and fairness.

Service excellence—We meet community needs 
and achieve high-quality results through teamwork, 
partnerships, innovation and creativity.

Passion—We approach our work with conviction and 
enthusiasm.

Welcome to the Township
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Esquimalt 2024

“With so many exciting 
milestones in 2024 and 
even more events and 
projects on the horizon, 
we’re looking ahead to a 
vibrant year in Esquimalt—
one that strengthens our 
community spirit and 
reaffirms that Esquimalt 
truly is “The Place to Be.” 
  -Mayor Barbara Desjardins
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About Us

• Year of incorporation: September 1, 1912.

• The area now known as Esquimalt has been 
inhabited by Coast Salish First Nations for 
over 4,000 years. 

• Esquimalt boasts a diverse business 
landscape, from a bustling graving dock 
and light industrial enterprises to offices to 
breweries and a variety of local businesses.

• The Township is home to close to 18,000 
residents.

• Esquimalt has over 40 hectares of 
parkland, many of these parks overlooking 
waterways along the Strait of Juan de Fuca 
and the Gorge Waterway.

• The Township enjoys over 30 parks, 
beaches and green spaces.

Esquimalt (pronounced Ess-KWY-malt) is an anglicized 
version of the lǝkwǝŋǝn word “es-whoymalth,” which means 
the place of gradually shoaling waters.



Township of Esquimalt      2024 Annual Report
6

DRAFT

Mayor’s Message
On behalf of Esquimalt Council, I am proud to share 
our 2024 highlights. This past year has been filled 
with accomplishments, exciting progress on many 
township projects, and a few changes along the way. 
While change can be challenging for some, it also 
brings a sense of anticipation and hope for the future 
of our community. Esquimalt is definitely “The Place 
to Be” these days!     

The year began with a New Years Day nature walk 
with Council along the WestBay walkway, rolled 
into hosting the 2024 BC Curling Championships 
at Archie Browning Sports Centre, carried on with 
facilitating the first ever Volunteer Recruitment Fair 
with community groups engaging and recruiting new 
volunteers. Tried and true favourites like Earth Day 
cleanup at Highrock Park, Buccaneer Days, Music in 
the Park, Ribfest and many others also returned to 
the delight of residents and the region. 

Council was humbled and deeply moved to stand 
with community, in the spirit of raising the Kosapsum 
(Esquimalt Nation) and Songhees Nation flags at 
ceremonies at both the Esquimalt Municipal Hall and 
the Gorge Park Pavilion. This meaningful ceremony 
reflected the Township’s ongoing commitment to 
reconciliation and was followed by a council-to-
council dinner at Gorge Park Pavilion that included 
traditional Lekwungen dancers.  

The Gorge Park Pavilion remains a highly sought-
after venue for a diverse range of events, including 
celebrations, conferences, and community 
programs. We can now add “award winning” to its 
description after receiving BC Recreation and Parks 
Association’s Facility Excellence Award for capital 
projects over $3 million. This award recognizes 
outstanding facility design that reflects community 
culture and ultimately enhances the well-being of the 
community.  

Council had a busy year of decision-making at the 
Council table. The provincial government enacted 
new housing legislation with the goal of increasing 
the speed and supply of new housing across B.C. 
Esquimalt updated its Zoning Bylaw to reflect the 
legislation and has already achieved about 30 per 
cent of the new units required over a 5-year period.  
Other bylaws amended by Council included the 
Maintenance of Property and Nuisance Regulation 
Bylaw to change the permitted times for construction 

activities and 
a revised 
Business 
Licence Bylaw, 
which included 
streamlined 
procedures and enhanced clarity for local 
businesses. Esquimalt also introduced its public art 
policy to highlight local talent and creativity through 
diverse projects such as murals and beautification 
initiatives.  

A renewal of the township’s website happened in 
early 2024 and involved a new look and improved 
functionality to better serve Esquimalt residents 
and businesses. Additionally, a major economic 
development outreach initiative was launched with 
the introduction of a business monthly newsletter. 
This effort was complemented by one-on-one 
engagement with business owners to ensure the 
local business community has ample opportunities to 
provide input and feedback on key projects such as 
the Active Transportation Plan. 

The Esquimalt Road Active Transportation 
Improvements & Underground Utility Renewals 
Project progressed with completion of engagement 
on Phase 1 in the fall 2024 and began engagement 
on Phase 2, which continued into 2025.   

The Esquimalt Fire Rescue Service reached 
significant professional development milestones, 
with all firefighters completing wildfire, tower 
crane technical rope rescue, and advanced first aid 
training. 

Construction broke ground in 2024 for the 
Greenshores Project in Esquimalt Gorge Park, with 
the footprint of the site changing dramatically. 
Volunteers and project partners gathered to plant 
hundreds of native plants, including trees, shrubs and 
vegetation in the enhanced riparian zone and salt 
marsh.

With so many exciting milestones in 2024 and even 
more events and projects on the horizon, we’re 
looking ahead to a vibrant year in Esquimalt—one 
that strengthens our community spirit and reaffirms 
that Esquimalt truly is “The Place to Be.” 

Mayor Barbara Desjardins



Thank you for reading the Township of Esquimalt’s 2024 Annual Report.

We made excellent progress on the initiatives and projects laid out in the 2023–2026 Council 
Priorities Plan. The plan remains a key tool in helping staff stay focused, define what success 
looks like, and deliver meaningful results for the community. A key part of the Council Priorities 
Plan process is the mid-term governance touchpoint — a process completed in late 2024 that 
gave Council the opportunity to weigh in to ensure the township is on track to meet Council’s 
goals by the end of the term in 2026.

I believe that Esquimalt is a can-do organization that consistently punches above its weight 
class. It’s exciting to see the growing expectations our residents have for the services we provide 
— and we’re proud that most indicators suggest a high level of community satisfaction with 
the quality of those services. At the same time, we know that growth brings new challenges. 
Over the past year, staff have been focused on identifying and implementing best practices 
to improve how we do business. This ongoing work is helping us build the internal capacity and 
systems we need to meet rising demands and support Esquimalt’s continued evolution. Some 
of these initiatives include publishing, for the first time, multi-year staffing plans and long-term 
capital infrastructure renewal plans. Our next steps involve better defining township levels of 
service and improving how we plan for the future, measuring against community needs and 
aspirations.

We also made significant progress in preparing for Esquimalt’s long-term financial and 
infrastructure needs. In 2024, we completed a comprehensive Infrastructure Asset 
Management and Long-Term Financial Sustainability Analysis. That work showed that while the 
community currently invests about $4 million per year into infrastructure renewal, that annual 
amount will need to increase to approximately $10 million per year over the next 10 to 15 years 
to sustain expected levels of service over the long term. Council made budgetary decisions in 
2024 and again in 2025 to begin closing this infrastructure gap, and staff are moving ahead 
with the next steps — including completing a Sanitary Sewer Master Plan in early 2025, followed 
by kicking off work later in 2025 on both a Facilities Master Plan and a Storm Sewer Master 
Plan.

Our team also responded with agility to external changes — most notably, by adjusting our 
work to respond to new Provincial housing legislation. Staffing transitions also brought some 
additional complexity in 2024, but I’m proud of how the team came together to maintain 
momentum and welcome new talent to our organization.

It is a pleasure to lead this team. It is also a great honour to support Council in their governance 
role as they define the path ahead for this wonderful and growing community. On behalf of all 
township staff, thank you to Council and to the community for your continued support, trust, and 
engagement.
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Message from the 
CAO

Dan Horan
Chief Administrative Officer
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Mayor and 
Council

Chief 
Administrative 

Officer  
Dan Horan  

Fire Chief
Matt Furlot

Assistant Chief 
Neal Widdifield

Assistant Chief 
Greg Swan

Director of Human 
Resources & Community 
Relations Vicki Gannon

Director of 
Parks and Recreation 

Steve Knoke

Emergency 
Program Manager  

Kulpreet Munde

Director of  
Engineering and  

Public Works  
Joel Clary 

Director of  
Development Services  

Bill Brown

Manager of Recreation  
 Services Jeff Byron

Director of 
Financial Services  

Ian Irvine

Manager of Public 
Works Ken Gawryluk

Manager of  
Engineering  

Charles Davie  

Manager of 
Financial Services  

Alison Melville (Jan-July)
Kristi Bilodeau (Aug-Dec)

Director of 
Community Safety 
Services (vacant)

Manager of 
Occupational Health & 

Safety Jack Lees

Manager of 
Communications  

Tara Zajac

Manager of 
Information Technology  

Artur Bittencourt

Manager of Development 
Services

James Davison

Manager of Facilities 
Dan Henderson 

Manager of Parks 
Robbie Young

Manager of 
Economic Development 

Terèse Finegan

Director of  
Corporate Services  

Deb Hopkins

Deputy Corporate Officer 
Sarah Holloway
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Organizational Chart



Appointments in 2024
• Capital Regional District Board/

Hospital Board 
• Capital Region Housing 

Corporation 
• Capital Regional District Core 

Liquid Waste Management Board
• Capital Regional District 

Environmental Services Committee
• Capital Regional District 

Governance Committee
• Capital Regional District First 

Nations Relations Committee
• Capital Regional District Planning 

and Protective Services Committee

• Capital Regional District 
Transportation Committee

• Island Corridor Foundation 
Local Government Designated 
Representative

• Greater Victoria Harbour 
Authority Board 

• Department of National Defence 
Liaison 

• Emergency Executive Committee
• School Liaison (Alternate) 
• Township Community Arts Council
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Meet your Council
The Mayor and Council of the Township of Esquimalt were elected for a four-year term in 
October 2022. Mayor and Council adopt bylaws and policies, approve the municipal budget, 
and serve on various committees within the municipality and region. Councllor Darlene 
Rotchford resigned her seat in October after sucessfully being elected to the B.C. legislature.

TOP: Councillors Tim Morrison, Jacob Helliwell, Ken Armour and Andrea Boardman.
BOTTOM: Councillor Darlene Rotchford, Mayor Barbara Desjardins and Councillor Duncan Cavens.

Mayor Barbara Desjardins
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Esquimalt Council

Ken Armour - Councillor 
Appointments
• Capital Regional District Board / Hospital 

Board (Alternate)
• Capital Regional District Housing Trust Fund 

Commission
• Capital Region Housing Corporation 

(Alternate)
• South Island Prosperity Partnership
• South Island Reconciliation Advisory Committee
• Victoria/ Esquimalt Harbour Society 
• Advisory Planning Commission Design Review 

Committee Liaison
• Local Grant Committee

Andrea Boardman - Councillor 

Appointments
• Capital Regional District Arts 

Commission (Alternate)
• Capital Region Emergency Service
Telecommunications (C.R.E.S.T.)
(Alternate)
• Greater Victoria Labour Relations 

Association
• Advisory Planning Commission Liaison
• Environment, Parks and Recreation 

Advisory Committee (Alternate)
• Esquimalt Ribfest Liaison
• Local Grant Committee

Duncan Cavens - Councillor 
Appointments
• Capital Regional District Arts Commission
• Capital Regional Climate Action Inter-Municipal Task Force
• Capital Regional District Regional Water Supply Commission (Alternate)
• Municipal Insurance Association of B.C. AGM (Alternate Member 

Representative)

• Greater Victoria Public Library Board
• South Island Prosperity Partnership (Alternate)
• South Island Reconciliation Advisory Committee (formerly Te’mexw Treaty 

Advisory Committee) (Alternate)
• Environment, Parks and Recreation Advisory Committee (Alternate)
• Esquimalt Community Arts Hub Liaison
• ETAG Liaison (Esquimalt Together Against Graffiti)
• School Liaison
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Darlene Rotchford - Councillor
Appointments *until Oct 2024
• Destination Greater Victoria

• Greater Victoria Harbour 
Authority AGM (Alternate Member 
Representative)

• Victoria Family Court And Youth 
Justice Committee

• Advisory Planning Commission 
Design Review Committee Liaison

• Environment, Parks and 
Recreation Advisory Committee 
Liaison

• Esquimalt Farmers Market 
Society LiaisonTim Morrison - Councillor

Appointments
• Capital Region Emergency Service 

Telecommunications (C.R.E.S.T.)

• Capital Regional District Regional Water 
Supply Commission

• Greater Victoria Labour Relations 
Association (Alternate)

• Municipal Insurance Association of  
British Columbia AGM (Alternate Member 
Representative)

• Advisory Planning Commission (APC) 
Liaison

• Celebration of Lights Committee Liaison

Jacob Helliwell - Councillor 

Appointments
• Greater Victoria Harbour 

Authority AGM (Member 
Representative)

• Municipal Insurance Association 
of  British Columbia AGM Member 
Representative

• Buccaneer Days Liaison

• Environment, Parks and 
Recreation Advisory Committee 
Liaison

• Local Grant Committee

2024 Appointments
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Community Safety Services

The township monitors and controls the types of 
businesses that are allowed to operate within the 
municipality. This is done through the business 
licence program. Prior to issuing a business 
licence, the application is reviewed by the 
Development Services department to ensure it 
meets the zoning for the intended location. The 
application is then reviewed by Esquimalt Fire 
Rescue to ensure that the building is suitable for 
its intended use from a fire safety perspective. 
Finally building inspection staff ensure that the 
structure, signage and building construction 
are suitable for the intended business use. Once 
all checks are satisfactory, the business licence 
officer reviews and approves the licence if 
appropriate. 

Highlights 
The township issued or renewed 841 licences in 
2024, an increase of 7 per cent from 2023.  

2024 department: HR and Community Relations

The department had a vacancy in the director role in 2024 with a reorganization 
planned for some of the functions. The various operations of this department were 
reallocated to other departments until the vacancy is filled and the reorganization is 
completed in 2025.

BUSINESS LICENCING
Building Inspection is responsible for the regulation 
of construction, alteration, repair or demolition of 
buildings and structures within the township and 
helps ensure the safety and integrity of buildings 
and structures. Building inspectors conduct 
inspections at various stages of construction and 
keep records on file for future reference. 

Highlights
The township issued 177 building related permits in 
2024 reflecting a decrease in number of permits 
compared to 256 in 2023, while construction value 
of these permits increased by approximately $12M 
in 2024.

2024 department: Engineering and Public Works

BUILDING INSPECTION

Esquimalt Bylaw Enforcement monitors and 
enforces municipal bylaws and takes a proactive 
approach to encouraging voluntary compliance 
through public education and awareness of 
municipal regulations. We are also responsible 
for animal management and the administration 
of our contract with Victoria Animal Control 
Services. 

Highlights 
The deer study continued throughout 2024 with 
further monitoring, data collection and analysis 
of previous years data. Full analysis will continue 
in 2025, with project results expected in fall 2025.

2024 department: Engineering and Public Works

BYLAW ENFORCEMENT

The new Public Safety Building building will 
include an updated fire hall, emergency 
operations centre, CRD offices and some 
programmable space. The building will also 
be purpose-built post disaster adding crucial 
capacity for emergency response and recovery 
planning to serve the community for the next 50 
years.

Construction began in summer 2024 and should 
complete in fall 2026.

2024 department: Administration and EFRS

PUBLIC SAFETY BUILDING

Illustrative rendering of the PSB.
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The Esquimalt Emergency Program manages overall emergency planning for the township and is 
comprised of municipal staff members, protection services, and volunteers. 

The program is responsible for training, public education, activating the municipal Emergency 
Operations Centre and liaising with federal, provincial and regional emergency management 
partners. The program also coordinates and maintains the Emergency Response and Recovery plans 
for the township, which includes business continuity, and updates the plans annually with input from 
staff members. 

Volunteers are a vital component of the program with the delivery of public education through the 
Neighbourhood Emergency Preparedness Program. The Emergency Support Services team helps to 
coordinate essential services for residents that are displaced from their homes and the Emergency 
Radio Communications team provides back up communications when they are needed most.  
 
In 2024, Esquimalt’s Emergency Management Program prioritized volunteer capacity-building, 
regional collaboration, and response readiness. 

Highlights:  
• Emergency Support 

Services (ESS) volunteer 
training: Using UBCM 
ESS grant funding, we 
delivered two highly 
successful workshops 
focused on reception 
centre operations 
and exercises. 
Each workshop 
welcomed between 
45 and 55 volunteers, 
greatly enhancing 
local emergency 
preparedness. 

• Regional emergency 
exercises: In collaboration with mutual aid partners and regional agencies — including DND, 
Emergency Management BC, Health Emergency Management BC, Island Health, and the 
municipalities of View Royal and Colwood — we participated in a two-day, multi-agency 
emergency exercise. Staff and volunteers engaged in simulated reception centre and Emergency 
Operations Centre (EOC) operations, strengthening cross-jurisdictional collaboration. 

• Emergency Operations Centre drills: We successfully conducted two major EOC exercises: 
1. A hazmat incident simulation focusing on the industrial area (internal staff exercise) 
2. A nuclear release tabletop exercise at CFB Esquimalt (regional partner exercise)

• Both exercises strengthened our team’s ability to effectively manage complex emergencies, 
fulfilling key objectives under our regional preparedness strategy. 

2024 department: Administration

EMERGENCY PROGRAM

Emergency Program staff, Emergency Suppport Services volunteers and Esquimalt Fire 
Rescue members took part in student earthquake preparedness sessions with local schools. 
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Corporate Services

Highlights
• Staff worked with our Westshore municipal partners and joined the intermunicipal 

Capital West Accessibility Advisory Committee. Through the collaborative work with 
the committee, Esquimalt prepared its first Accessibility Plan that strives to identify, 
remove, and prevent accessibility barriers and encourage a culture of equity and inclusion 
for all current and future citizens, visitors, volunteers, and staff. The incorporation of 
accessibility planning in all areas of municipal services will be integral to achieving our 
long-term goal of becoming a barrier-free community.  

• Presented corporate-wide records management staff training sessions regarding 
statutory regulations, policy, procedures, and compliance. 

• Centralized administrative support for all advisory Committees of Council providing 
consistent support and ensuring compliance with legal and other regulatory requirements.  

• Hosted four Mayor’s Open doors at the Municipal Hall for members of the public to 
discuss community matters with the mayor.   

CORPORATE SERVICES

The Corporate Services Department is comprised of legislative services, 
information and privacy management services, archives services, corporate 
administration services to Council and staff, and executive assistance to the 
Mayor and Chief Administrative Officer (CAO).  

 The department is led by the Director of Corporate Services / Corporate 
Officer. It includes the Deputy Corporate Officer; Committee Coordinator; 
Archivist; Executive Assistant to the Mayor and CAO; Records, Information 
and Privacy Coordinator; Freedom of Information Assistant; and Corporate 
Services Assistant.  
 The department is primarily responsible for providing corporate administration services 
including legislative and procedural advice to the corporation including Mayor and Council, 
Council meeting management and production of agendas and minutes, administrative oversight 
of Council’s committees, Mayor and CAO support, records management direction, information 
and privacy compliance leadership, cooperation and liaison with other governmental agencies, 
publication of statutory public notices, as well as ensuring that Council priorities and direction 
are tracked and implemented. The department is also responsible for archives, which preserves 
and makes available municipal and community records of enduring value and private-sector 
materials of historical significance.   

The Corporate Services team provides complex customer service, guidance on public 
participation and Council proceedings, internal and external direction on legislative processes 
and requirements, records management advice, historical records research assistance, 
leadership support to the Township’s statutory duties under the Freedom of Information and 
Protection of Privacy Act, and administration of election and assent voting proceedings. 
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Highlights

Archives staff and volunteers participated in several community events including:

• Attended the Esquimalt Volunteer Recruitment Fair to promote the Archives and share 
information with residents. 

• Celebrated Heritage Week at the Greater Victoria Public Library Branch with activities 
including “Ask an Archivist”, showcasing online collection, and heritage trivia puzzle. 

• Participated in Fort Macaulay Interpretive event with hosted information and display booth. 

• Contributed 1,051 volunteer hours. 

• Collaborated with Parks and Recreation staff to provide historical information and digitized 
photos for the Fraser Street Recreation Centre 50th anniversary celebration. 

• Worked with Communications Manager to share exhibition materials online and on social 
media to increase access and awareness to Esquimalt residents.  

• Received 13 donations of archival material. 

ARCHIVES

Fort Macaulay continues to be a popular historic site for residents and visitors alike.

The Capital West Accessibility Advisory Committee 
held outreach sessions to collect ideas and input 

regarding accessibilty planning. 

The Mayor’s Open Door allows residents to have a one-on-one 
conversation with Mayor Desjardins.
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Development Services
The Development Services Department is responsible for ensuring that community 
development within Esquimalt occurs in a manner consistent with the goals and policies 
set out in the Official Community Plan (OCP). 

Within this framework the department is tasked with ensuring that various planning applications 
(Official Community Plan Amendments, Zoning Bylaw Amendments, Development Permit Applications, 
and Development Variance Permit Applications) are processed in an efficient and timely manner 
in accordance with the Local Government Act and various bylaws. The department also approves 
subdivisions in accordance with provincial acts and regulations. In addition to operational responsibilities, 
the department is also tasked with several council priorities relating to housing and climate resilience.

• Facilitated a Council climate action workshop 
and prepared a greenhouse gas reduction 
roadmap. 

• Prepared the 2024 Interim Housing Needs 
Report which was subsequently reviewed by 
Council and then forwarded to the provincial 
government.  The report indicated that 1,359 
net new units are needed in the next five years 
and 4,213 net new units in the next 20 years. 

• Amended the Development Application 
Procedures and Fees Bylaw to facilitate 
development approvals, including additional 
delegation of development permits and minor 
variance applications. 

• Collaborated with Parks and Recreation and 
Engineering and Public Works on the Building 
Retrofit Study. 

• Prepared the project scope for the 
Development Capacity Study, which was 
subsequently approved by Council. 

• Worked with a consultant to refresh the Health 
Needs Assessment. 

• Launched an online dashboard containing a 
variety of data from the federal Census and 
other sources. 

• Continued development of the new parking 
bylaw. 

• Prepared Zoning Bylaw amendments for the 
Small-Scale Multi-Family Housing Initiative. 

• Prepared and presented the first Climate 
Action Plan Annual Report to Council.

• The township will complete the housing 
targets set out by the province in advance 
of the mandated deadline. The five-year 
housing target for the township is 754 net new 
completed housing units. As of June 2024 (the 
time of the announcement) Esquimalt had  just 
over 1,000 units under construction. 

COUNCIL PRIORITY HIGHLIGHTS

The five-year housing target for the township is 754 net new 
completed housing units.
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Financial Services

Highlights
• Reported on the latest phase of the township’s asset management program which resulted in 

Council’s commitment to increased annual infrastructure funding within the financial plan.

• Implemented a new review process for Chief Administrative Officer expenses which includes the 
provision of periodic reporting to Council.

• As part of the budget process, additional documents were presented to Council including 
departmental workforce plans and a long-term capital plan.

• Implemented the functionality to remit amounts to suppliers and other payees through electronic 
fund transfer.

• Fully implemented a Managed Detection and Response System to ensure that the township’s 
network is continuously monitored for any suspicious activities.

• Coordinated a National Institute of Standards and Technology (NIST) review by a third party to 
assess of the township’s potential cybersecurity risks.

The Financial Services and Information Technology Departments are responsible 
for management of the Township’s financial affairs and technology requirements to 
ensure public accountability and transparency while supporting Council’s strategic 
objectives.

The Financial Services Department serves as the first point of contact at the municipal hall. In addition 
to addressing all general enquiries, the department is responsible for overall cash management. 
This includes collection of property tax, dog and business licence payments, investment of funds and 
securities, management of payroll and benefits and processing of disbursements made by the Township. 

Additionally, to ensure the Township is protected against the effects of damage on accidental loss, staff 
maintain claims and insurance premiums and work closely with other departments to ensure that risks to 
the Township are minimized. Each year, a detailed budget identifies all revenues and funding sources for 
operating and capital expenditures, including projections for a five-year period. This financial plan and 
the annual taxation levies necessary to support the service levels of municipal operations are approved 
by Council. 

Additionally, the Township’s reserves are assessed to ensure long term fiscal sustainability and adequacy 
of funding for future capital projects. The Township’s financial statements, prepared in accordance with 
generally accepted accounting principles and Public Sector Accounting Board (PSAB) recommendations, 
are audited annually. 

In addition to satisfying all audit and regulatory reporting requirements, the department generates 
timely and accurate financial information for review and analysis by Council and senior management to 
ensure fiscal accountability and facilitate decision-making.
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Engineering & Public Works

COUNCIL PRIORITY PROJECTS & OPERATIONAL BENCHMARKS

The Engineering and Public Works Department maintains, upgrades and develops 
municipal infrastructure. 

Engineering focuses on the planning, design and project management of new infrastructure 
and upgrading existing infrastructure along with proposed new developments. Public Works 
ensures that the existing infrastructure is maintained and operated in an effective manner 
as well as providing additions or improvements to existing infrastructure. The infrastructure 
falls into three main groups: linear (roads, sidewalks, sewers, drains), vertical (building 
maintenance, signage, intersections, streetlights) and mobile (purchase and maintenance of 
vehicles).

New street sweeper designed for bike lanes.

Engineering and Public Works
• Finished the township’s first protected 

bike lanes on Tillicum Road and Lampson 
Street.

• The Esquimalt Road Active 
Transportation Improvements & 
Underground Utility Renewals Project 
progressed with completion of 
engagement on Phase 1 and the start of 
engagement on Phase 2, which carried 
into 2025. A B.C. Active Transportation 
Grant was applied for in 2024 for Phase 1 
and $500,000 was awarded in 2025.

• Installed traffic calming on Rockheights 
Avenue between Old Esquimalt Road and 
Lampson Street.

• Developed a fleet electrification plan.

• Procured a street sweeper to maintain 
protected bike lanes.

• Began replacement of two underground 
fuel tanks at the Public Works Yard that 
were at the end of life, with completion 
occurring in early 2025.

• Finished constructing a new sidewalk on 
Munro Street between Plaskett Place and 
Kinver Street.

Centre bollards on Old Esquimalt Road.
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Public engagement opportunities for Esquimalt Road 
improvements were promoted through several township channels 

like newsletters, signage and social media.

• Reduced speed limits throughout the township to 40km/hr on major roads and 30km/hr on 
all other roads, including rollout of new speed limit signs.

• Made significant progress on the Sanitary Sewer Asset Management Plan throughout the 
year, with final deliverable presented to Council in February 2025.

• Completed the Integrated Parking Management Strategy and corresponding action plan to 
improve management of on-street parking.

New signs help communicate changes to local speed limits.

Black-tailed deer thrive near forest edges, using the underbrush 
for foraging and cover.  2024 was the third year for the deer 

contraception study.
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Esquimalt Fire Rescue Services

In alignment with our 5-Year Fire 
Strategic Plan (2023–2028), we made 
measurable progress in: 

• Enhancing firefighter training and 
competency. 

• Improving firefighter health and 
safety initiatives. 

• Strengthening operational readiness 
and community risk reduction. 

Esquimalt Fire Rescue Services (EFRS) provides fire suppression, investigation, 
prevention, and education services to residents of Esquimalt. Other services the 
department provides include medical first responder, confined space entry and 
hazardous materials response.

EFRS actively engaged with the community throughout 2024, fostering partnerships and 
delivering valuable educational programs. The department continued to provide vital 
emergency coverage to the Township of Esquimalt, responding to a broad range of incidents 
including technical rescues, residential and commercial fires, motor vehicle accidents, medical 
emergencies, and high-rise responses. 

We remain committed to delivering high-quality service with a strong focus on training, 
innovation, and community engagement. 

HEALTH & SAFETY

FIRE PREVENTION LEADERSHIP

Protecting our community, advancing our future. 

CHARITABLE IMPACT
Through the Firefighter Charitable 
Society, EFRS helped raise tens of 
thousands of dollars for local causes, 
including supporting the Ken Gill & Forest 
Owens Memorial Hockey Tournament. 

EFRS became one of the first fire departments in 
B.C. to implement PFAS-free turnout gear, reducing 
exposure to carcinogens. 

2024 marked the groundbreaking of the new Public 
Safety Building (PSB), a critical project that will be 
completed in 2026 to serve as the new home for 
EFRS and the Emergency Management Program. 

STRATEGIC PLANNING

We successfully amended the township’s fire 
bylaw to align with the new Fire Safety Act, 
enhancing fire safety enforcement. 

INFRASTRUCTURE ADVANCEMENT 
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All firefighters completed wildfire response training, technical rope rescue training (tower crane rescue), 
and expanded advanced first aid skills, including medication administration, pulse oximetry, blood 
pressure monitoring, and blood-glucose analysis. 

TRAINING EXCELLENCE

Our firefighters proudly supported and participated in events like Halloween Spooktacular, Rib Fest, and 
community parades, while providing fire safety education to local schools and businesses. 

COMMUNITY ENGAGEMENT

Firefighters took part in several training exercises, incluing tower crane rescue (left) and liquid natural gas fire suppression(right). 

Firefighters supported a variety of events, such as community open houses and the Esquimalt 5K race (right). 

EFRS also hosted a Spring Break Firefighting Academy for youth and partnered with FNESS, Victoria Fire 
Rescue, and the Department of National Defence to deliver an Indigenous Youth Firefighter Bootcamp. 
Held alongside the Gathering Our Voices Conference, the bootcamp aimed to empower Indigenous youth 
with skills to contribute meaningfully to their communities and beyond.  
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Human Resources & 
Community Relations

This section supports corporate priorities as a whole in addition to individual departments in 
areas such as community engagement, media relations, website and social media administration, 
branding and emergency communications. 

Staff regularly work with volunteer groups to help raise the profile of community events and 
volunteer opportunities. Communications is also responsible for the design and distribution of the 
corporate annual report, promotional advertisements and community newsletters.

Highlights
• Led the renewal of the township’s website in early 2024. The project involved a new look and 

improved functionality to better serve Esquimalt residents and businesses. 

• Corporate social media engagement saw an 11.4 per cent increase in Facebook followers; 17.8 
per cent increase in Instagram followers and a 23.9 per cent increase in LinkedIn followers 
from 2023. 

• Esquimalt Alert, the township’s emergency alert and information notification tool, saw a 15.2 
per cent increase in subscribers from 2023 to 2024.  

• Continues to support all departments in both small and significant projects. This includes 
promotion, data collection, engagement planning and media support for various initiatives. 
Examples include Esquimalt Road Active Transportation surveys, Public Safety Building 
updates, BC Heritage Week events, public dock 
engagement, committee recruitments and fire 
safety information. 

• Corporate reports like the Council Priorities Plan 
and Annual Report continue to evolve to ensure 
that important municipal information is made 
clear and readily available to the public.  

• Communications issues bi-monthly e-newsletters 
to subscribers and three hard copy editions of 
the Current per year. 

The HR and Community Relations Department is comprised of human resources, 
occupational health and safety, communications, economic development, 
business licences, Indigenous relations and events including volunteer attraction 
and recognition. 

The department supports internal and external communications, and provides HR, labour 
relations and occupational health and safety advice to staff. 

The department is led by the Director of HR and Community Relations, and includes the Manager 
of Communications, Manager of Economic Development, Manager of Occupational Health and 
Safety, and administrative support.

COMMUNICATIONS

“The Current” newsletter arrives by mail to ~10,000 
homes and businesses.
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Economic development is aimed at improving 
the economic well-being and prosperity of a 
community. It often involves initiatives to attract 
businesses, create jobs, stimulate investment, 
and enhance residents’ overall quality of life. 
Economic development supports the Township’s 
vision of becoming a vibrant, unique, and inclusive 
community where people can find belonging and 
opportunities to thrive.

Highlights
• Council formally approved Esquimalt’s new 

economic development place brand — a 
milestone that signals the Township’s bold 
approach to attracting business, investment, 
and innovation. This brand reflects Esquimalt’s 
evolving economic identity and aspirations 
within the regional landscape.

• The Business Licence Bylaw was reviewed and 
adopted, simplifying processes and improving 
transparency for local businesses. A review of 
the Local Grant Policy was initiated with the aim 
of more effectively supporting community-led 
projects. 

• A monthly business newsletter was launched 
reaching over 900 local business and industry 
contacts. 

ECONOMIC DEVELOPMENT

“Place to Be” branding and sample graphic.

Examples of two new banners showcasing scenes 
from the township.

New banners in use at Equimalt Gorge Park.



Preparations for the staff long service recognition event.
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Human Resources & 
Community Relations (con’t)

The Occupational Health and Safety Manager plays a vital role in this endeavor, overseeing 
and enhancing workplace safety within the Township of Esquimalt. 

Their responsibilities include developing and implementing comprehensive safety policies 
and programs, conducting risk assessments, and ensuring compliance with regulatory 
standards. Leading incident investigations, identifying root causes, and implementing 
preventative measures are also integral parts of their role. Additionally, they spearhead 
employee training initiatives, foster safety awareness, and collaborate with stakeholders to 
promote best practices.

Highlights:
• Organized a successful and well-attended Day of Mourning event. This annual day 

commemorates those who have died or are injured on the job and is open to staff.  

• Achieved a 37 per cent decrease in WorkSafe BC claims costs, demonstrating significant 
progress in workplace safety initiatives. 

• A focus on health and safety training and practices led to reduced time lost due to injuries 
by 22 per cent, highlighting our ongoing commitment to improving employee safety and 
health. 

OCCUPATIONAL HEALTH & SAFETY

The team provides HR services including 
recruitment, labour relations, staff training 
& organizational development.  

Highlights
• 44 staff members were recognized 

for 10, 15, 20, and 30 years of service. 
Mayor Desjardins presented milestone 
pins and keepsakes to those attending in 
person.

• The Township hosted its first 
volunteer recruitment fair at the 
Esquimalt Recreation Centre, with 24 
organizations and 188 attendees. The 
event aimed to boost community involvement 
and was organized by both staff and members of council.

• Fifty-two staff members participated in training focused on recognizing racism, micro-
aggressions, and safe intervention strategies to support a respectful and inclusive 
workplace.

HUMAN RESOURCES



Ground breaking ceremony for the Public Safety Building.

Kosapsum Nation and Songhees Nation flags at the Esquimalt Gorge Pavilion.

• Flags of the Esquimalt 
(Kosapsum) Nation and 
Songhees Nation were 
permanently raised at 
Esquimalt Municipal Hall 
and Gorge Park Pavilion, 
demonstrating the Township’s 
commitment to take further 
steps to visibly honour and 
respect the Nations. The event 
was concluded with a council 
dinner where Lekwungen 
dancers and singers performed.

• A well-attended 
groundbreaking ceremony 
marked the start of construction 
on the new three-story Public 
Safety Building at 500 Park 
Place on May 22. It will house the Emergency Operations Centre, Esquimalt Fire Rescue Services, some office 
spaces and training facilities for fire fighters.

• In November, a refreshed Street Banner Program was launched, featuring scenic images of local landmarks 
like Saxe Point and Gorge Park to enhance public spaces and foster community pride.

OTHER PROJECTS
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Parks & Recreation Services

The recreation department offers a wide variety of programs that serve the community by 
providing options for all ages and abilities. From social opportunities to competitive sport, Esquimalt 
Recreation’s goal is to be a place for everyone.

The parks department is responsible for the maintenance and conservation of Esquimalt’s stunning 
parks, trails and beaches. While maintaining township parks to a high standard, staff members follow 
principles of sustainability and ecology, ensuring that future generations will continue to enjoy our 
coastal and upland parks and greenways. 

Esquimalt is a compact community with a wealth of parks and recreation 
opportunities maintained and operated by the Parks and Recreation Department. 
The department provides programs and services for local and regional residents and 
hosts sporting and special events in the community. 

Highlights

• Activities offered through partnership programs with other 
municipalities continue to include Leisure Involvement for Everyone 
(L.I.F.E.), Leisure Assistance Pass, and the Regional Access Pass.

• Promotions occurred through the website, digital signage, roadside 
marquee, and through social media platforms (followers on Parks/
Rec accounts: 6,987 on Facebook; 4,270 on X; 2446 on Instagram).

• The Gorge Park Pavillion had 761 bookings in 2024 including 
weddings and events.

• 2024 saw the return of the 10km running clinics, after a one-year 
hiatus.

• The Aquatics Department won the Lifesaving Society award for most Bronze-level courses run in a 
community under 20,000 again this year.

• The township received a $54,000 grant for the pool boiler upgrade in 2024.

The Esquimalt 5K Run remains a popular community activity. 

Lifesaving training in action.
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PUBLIC ART 
• Introduced our public art policy to highlight local 

talent and creativity through diverse projects such 
as murals and beautification initiatives. Notable 
works include;

• Esquimalt Recreation Centre parking lot—a 
nature-inspired mural, celebrating themes of 
kinship and water;

• Esquimalt Gorge Park—a sea-can mural 
installation reflects the area’s historical 
significance and healing;

• Anderson Park—a mural created in 
collaboration with the Esquimalt Community 
Garden Society and Esquimalt High School 
Art Department, captures the park’s reflective 
beauty.

• Staff launched their first Call for Artists in 2024 
as part of a new Request for Proposals for an 
exciting public art project—a vibrant street 
mural located near Saxe Point Park. This mural 
aims to enhance the neighborhood’s visual 
appeal, inspire creativity, foster community 
connection, and improve pedestrian safety. 
It will celebrate the natural beauty of the 
area, serving as a welcoming entry point to 
Saxe Point Park and surrounding Esquimalt 
neighborhoods. Due to weather delays, the 
project is now scheduled for completion in 
spring 2025.

DEPARTMENT INITIATIVES/ 
NON-CAPITAL PROJECTS
• Installation and maintenance of the new pickleball 

courts at the Archie Browning Sports Centre. New 
pickleball programs and rentals were very well 
received exceeding expectations.

• Two new flag poles installed at the Gorge Park 
Pavilion.

CAPITAL PROJECTS
• The Archie Browning Sports Centre 

HVAC and Roof Replacement Project 
work included a new arena condenser 
and cooling tower plus an electric arena 
dehumidifier. This installation reduced 
the facility’s GHG emissions.

• The Esquimalt Recreation Centre sauna 
was completely refurbished with the 
installation of new cedar walls, ceiling, 
benches, tile flooring and improved 
lighting. 

GORGE PARK PAVILION 
• The Parks and Recreation team worked 

in collaboration with the Past Wrongs, 
Future Choices and the Victoria Nikkei 
Cultural Society for the official unveiling 
of the new interpretive panels and 
teahouse displays on April 26, 2024.

• The pavilion remains a highly sought-
after venue for a diverse range 
of events, including celebrations, 
conferences, community programs, and 
meetings. Due to its growing popularity, 
staff continue to experience an increase 
in rental requests, both for individual 
spaces and full facility bookings.

• Received BC Recreation and Parks 
Association’s Facility Excellence Award 
for capital projects over $3 million. 

RECREATION



Township of Esquimalt      2024 Annual Report
28

DRAFT

Parks & Recreation Services (con’t)

GREENSHORES PROJECT
Construction broke ground in September 2024 after 
obtaining all permits and permissions. The footprint 
of the site has changed dramatically and includes 
the removal of rip rap and hardened armoring of the 
shoreline, removal of old swing set (and subsequent 
new installation of new swing set on the other side 
of the playground), addition of beach nourishment, 
pea gravel and beach sand. The area was planted 
with several native plants in November 2024 with 
completion scheduled for spring 2025.

ANDERSON PARK PLAYGROUND
Installed fall 2024—a full renovation of the existing 
playground space and the addition of new playground 
equipment. Also included was the installation of new 
benches and a new picnic table.

NEW ELECTRIC VEHICLES 
The parks team received its first EV pick up truck with 
the arrival of our new Ford Lightning as well as a new 
electric utility cart. These additions reflect a shift in 
fleet strategy to add electric vehicles where possible. 
Level 2 EV Chargers have also been installed at the 
parks yard.

PARK IMPROVEMENTS
• Continued improvement of high traffic 

areas including repairs and additions to 
pathways in Westbay, Esquimalt Gorge 
Park and Saxe Point.

• All cedar park entrance signs were 
refurbished with modern stain and paint.

• Garden renovations took place in major 
parks and traffic islands.

• Significant repair to Esquimalt Adventure 
Park including the revitalization of the 
water cannons and replacement of 
computer control.

PARKS

Anderson Park playground.

Esquimalt Adventure Park.
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Parks & Recreation Services (con’t)

• Hosted or supported the signature Esquimalt 
community events including the Esquimalt 
5km Walk & Run, Buccaneer Days, JazzFest, 
RibFest, the TCAC Music in the Park series, 
Sculpture Splash-Sandcastle Edition, Bard 
Across the Bridge, Lantern Festival, Stories 
in the Park, the Dog Swim, the Esquimalt 
Farmers Market, Celebration of Lights and 
the Esquimalt Christmas Tree Village.

• The Gorge Park Pavillion hosted the annual 
Township Community Arts Council Sculpture 
Splash in collaboration with the Vancouver 
Island Sculptors Guild and displayed 
sculptured by over forty sculptors.

• A new summertime children’s activity was 
added called the Park Activation Series. Two events were held: the Teddy Bear Picnic 
in Captain Jacobson Park, and Play Time at Memorial Park.

• Four pickleball courts were installed during in the Archie Browning Sports Centre 
Curling rink in May 2024. Between May and September, we offered court rentals, 
league play, and lessons.

SIGNIFICANT EVENTS
Community events play a large part of the township’s identity and local spirit. Several 
events are organized through the Parks and Recreation department while some are 
led by volunteers or community organizations. When events are held on township 
property, staff provide a range of services, from logistical support to promotion.

Local grants often include a request for in-kind donation of staff support for events.

Volunteers are a key part of the Bucanner Days event.

A public art mural was added next to the parking lot at the Esquimalt Recreation Centre. 
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VicPD: Esquimalt Division

Highlights:
• Community events enhancing 

relationship building through 
“Coffee with a Cop”, Tim 
Horton’s and McDonald’s 
charity days, Lions Christmas 
hampers, Poppy Campaign, 
joint Police and Fire Seniors 
safety presentations, Toy 
Drive, school crossing guard 
program (Victor Brodeur) 
and school tours of Esquimalt 
Division.

• Bike and foot patrols in parks, 
side streets and community 
events in response to 
community requests.

• Enhanced lockdown procedures and practice drills to promote student and staff safety.

• Community Resource Officer’s continue to foster relationships in the community and business 
community through ‘Project Connect’ as well as participate in the Rainbow Kitchen volunteer lunch 
program.

• CPTED (Crime Prevention through Environmental Design) provides advice and security procedures 
for key locations for residents in the community.

• Traffic Unit continues to conduct enforcement to increase community safety especially in school 
and construction zones and other vulnerable intersections.

The dedicated police officers of the Esquimalt Division are committed to the 
residents and business community in the Township of Esquimalt. Their mission 
is to “deliver excellence in public safety for two diverse communities through 
engagement, prevention, innovative policing, and the Framework Agreement.”

The Victoria Police Department’s Esquimalt Division provides policing services to the Township of 
Esquimalt and the community of Vic West.  Based in the heart of the Township, the Esquimalt Division 
is home to dedicated police officers, support staff, and shared policing services. Our Community 
Resource Officers pride themselves on their ability to effectively respond to community challenges 
through collaboration with citizens, community partners, members of the business community, and 
local government. Our Traffic Section, also based in Esquimalt, conducts proactive traffic safety 
initiatives focussing on education and enforcement. The members and staff are committed to a style 
of service delivery that is rooted in community policing, high visibility and connections with our citizens.

2023 was a busy and productive year for the members of the Esquimalt Division. The staff continues 
to provide prompt, courteous, and kinetic service to the community.  

VicPD members and civilian staff in Esquimalt
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Clockwise: Raising the Port Angeles 
Flag as part of Ribfest; kids enjoying 

Earth Day at Highrock Park; 
splashing at our Neighbourchood 

Party; Buccaneer Days; seniors 
safety classes with EFRS & VicPD; 

new infrastruture on Lampson; 
refurbishing our parks signs; 

volunteer fair guests.
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2024 snapshots



• 2,876 calls for service dispatched in the 
township

• 48,360 files investigated in the township

• Close to 2,000 volunteer hours conducting 
Crime Watch and Speed Watch patrols in 
the Township

• 26 active blocks in Esquimalt Block Watch
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By the numbers
CORPORATE SERVICES HUMAN RESOURCES & 

COMMUNITY RELATIONS

DEVELOPMENT SERVICES

COMMUNITY SAFETY SERVICES
• 841 business licences issued

• 99 plumbing permits issued

• 78 building permits issued ( just under $109M 
in construction value)

• 907 bylaw enforcement tickets issued 

• 245 written warnings issued

• 55 agendas, notices and minutes 
prepared for Council, Committee of the 
Whole, and In Camera meetings.

• 32 Freedom of Information request 
responses

• 85 Archives requests for research and 
information

• 18 proclamations prepared and posted to 
website

• 208 actionable resolutions voted on at 
Council and Committee of the Whole 
meetings

• 2,103 mail items processed for retention 
and distribution

• 54 new resident welcome packages 
distributed

• 7 rezoning applications processed

• 15 development permit applications processed

• 9 development variance applications 
processed

• 2 subdivision applications processed

• 81 zoning letters issued

• 70 building plan requests processed

• 22.6% reduction in time loss due to workplace 
injuries or illness 

• 39 safe work procedures or policies were 
created or updated

• 14 safety inspections and audits were completed

• 36 Joint Occupational Health and Safety 
meetings were held

• 11 safety training sessions completed

• 900 + subscribers to the business newsletter 

» 8,057 newsletters sent and 56 % average open 
rate 

• 1,100 + subscribers to the news/events 
e-newsletter

» 26K news/events e-newsletters sent and 61 % 
average open rate

• 30 new welcome banners 

• 84 new fall/winter banners 

• 3 Business Façade Improvement grants issued 
totalling $8,921

VICPD- ESQUIMALT DIVISION



Lunar New Year celebrations in Esquimalt.   Photo: Colin Smith

• 6,069 tax notices issued

• 1,515 tax reminder notices issued

• 697 tax notices received electronically 

• 546 property tax certificates ordered

• 6,554 vendor invoices processed

• 55 electronic fund transfer payments made
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PARKS & RECREATION 

FIRE RESCUE SERVICES

• 3,507 timed memberships sold

• 3,449 punch passes sold

• 239 children enrolled in school year before 
and after care programs

• 130 (avg) youth attending the Esquimalt 
Teen Centre each week

• 2,155 children enrolled in summer camps

• 2,374 children enrolled in swimming lessons

• 585 parks bookings

• 85 tree cutting/pruning application were 
processed with permits

• 52 municipal trees were removed

• 617 municipal trees planted in natural areas 

• 69 municipal trees planted in boulevards

• 1,038.5 cubic metres of invasive species 
removed from parks

• 2,360 tonnes of asphalt placed

• 492 linear metres of sidewalks maintained

• 170 linear metres of sidewalks added

• 10 new sanitary service lateral installed

• 25 blocked sanitary service laterals 
repaired

• 8 new storm service laterals installed

• 14 blocked storm service lateral repaired

• 5 catchbasins replaced

• 8 traffic orders issued 

• 29 development applications reviewed

• 78 building permit applications reviewed

• 1,016 tonnes of garbage collected

• 550 tonnes of kitchen scraps collected

• 2,169 tonnes of yard and garden waste 
collected

• 898 calls for service completed by Public 
Works

• 1,004 total emergency incidents

• 537 medical emergency responses

• 88 motor vehicle accident responses

• 46 fires (structure, vehicle, wildland) 

• 14 technical rescues 

• 32 public education sessions delivered

• 12 community events participated

ENGINEERING & PUBLIC WORKS

FINANCIAL SERVICES



Council priorities outline areas of focus for the current term. These priorities can be 
amended over time as some are completed and other needs arise. 

These priorities are in addition to existing operational tasks and approved capital projects. 
The projects or initiatives in this plan fall outside of staff’s day-to-day operational or service 
level commitments.

The Council Priorities Plan represents Council’s direction to staff; staff use this guidance to 
build their workplans and deliver the results that Council is seeking. While Council retains 
the flexibility to modify or update the Priorities Plan at any time, the aim of a structured 
framework is to establish a predictable rhythm for governance review of Council’s priorities 
throughout the year.
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Council Priorities
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Project

Climate Action Workshop Initiative: Develop an annual progress report that ties to specific strategies within 
the climate plan

Business Façade Improvement Program

Volunteer Recognition Policy

Police Service Model Transition—Phase I

Green Teams Partnership

Macaulay Elementary Crossing Guard MOU Financial 

Impact Assessment—Report on Undergrounding of Mainline of Overhead Utilities (Esquimalt Rd (Constance to 
Dominion)

Family Doctor Shortage & Incentives

Implement Public Art Plan

Public Safety Building—Design Phase

Revise “Maintenance of Property and Nuisance Bylaw” with respect to Construction Noise

Refresh & Replace Esquimalt Road Banners

Subdivision & Development Bylaw Update (including sidewalk requirements) 

Prepare Zoning Bylaw Amendments to bring the Zoning Bylaw into conformance with recent amendments to 
the Local Government Act

Development Process Improvements Development 

Prepare new Housing Needs Assessment

Accessibility Plans—Accessibility British Columbia Act Compliance

Asset Management Program—Recreation Inventory and Plan Development
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Council priorities completed in 2024: 

The complete list of the 2023-2026 Council Priorities are found on Esqiumalt.ca
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Financial Statements

Management’s Responsibility for the 
Financial Statements

Independent Auditor’s Report

Financial Statements

Statistical Information

Corporation of the Township of Esquimalt 
Year ended December 31, 2024
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Management’s responsibility for financial  
statements
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Auditor’s Report to the Mayor and Councillors of the 
Corporation of the Township of Esquimalt
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Auditor’s Report to the Mayor and Councillors of the 
Corporation of the Township of Esquimalt
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Auditor’s Report to the Mayor and Councillors of the 
Corporation of the Township of Esquimalt
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Statement of Financial Position
December 31, 2023, with comparative information for 2023 
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Statement of Operations and Accumulated Surplus
Year ended December 31, 2024, with comparative information for 2023
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Statement of Change in Net Financial Assets
Year ended December 31, 2024, with comparative information for 2023
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Statement of Cash Flows
Year ended December 31, 2024, with comparative information for 2023
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Notes to Financial Statements
Year ended December 31, 2024



Township of Esquimalt      2024 Annual Report
46

DRAFT

Notes to Financial Statements
Year ended December 31, 2024
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Notes to Financial Statements
Year ended December 31, 2024
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Notes to Financial Statements
Year ended December 31, 2023
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Notes to Financial Statements
Year ended December 31, 2023
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Notes to Financial Statements
Year ended December 31, 2023
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Notes to Financial Statements
Year ended December 31, 2023
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Notes to Financial Statements
Year ended December 31, 2023
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Notes to Financial Statements
Year ended December 31, 2023
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Notes to Financial Statements
Year ended December 31, 2024
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Notes to Financial Statements
Year ended December 31, 2024
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Notes to Financial Statements
Year ended December 31, 2024
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Notes to Financial Statements
Year ended December 31, 2024
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Notes to Financial Statements
Year ended December 31, 2024
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Notes to Financial Statements
Year ended December 31, 2024
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Notes to Financial Statements
Year ended December 31, 2023
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Notes to Financial Statements
Year ended December 31, 2023
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Notes to Financial Statements
Year ended December 31, 2024
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Notes to Financial Statements
Year ended December 31, 2024
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Statistical Information
As per BC Assessment Roll Tax Base Report 
Taxable Assessments of Land and Improvements 2020 - 2024

2024 Assessment by Type
Source: BC Assessment
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Statistical Information
Property Tax Rates 2020 - 2024
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Statistical Information
Property Tax Levied and Collected 2020 - 2024

2024 Taxes by Jurisdiction

Source:  Corporation of the Township of Esquimalt Finance Department
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Statistical Information
Debenture Debt 2020 - 2024

Net Debt Per Capita
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Statistical Information
Revenue and Expenses 2020 - 2024
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Statistical Information
Reserve Funds and Appropriated and Unappropriated Operating Funds 2020 - 2024

Total Reserve Funds, Appropriated and Unappropriated Operating Funds
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Statistical Information
2024 Grants
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1229 Esquimalt Road 
Esquimalt, B.C. 
V9A 3P1 

250-414-7100 esquimalt.ca


