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What is the

Community Climate Mitigation Plan?

A plan to:

Leverage local 
government powers 
to…

save residents & 
businesses…

energy, emissions & 
money
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Backcasting Approach
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We still combine 
this with forecasting
to understand 
where we can get to 
knowing what we 
know now. 



Backcasting in CleanBC

• Zero Emissions Vehicle (ZEV) 
Mandate: 10% by 2025, 100% by 
2040

• 100% of inland ferries electric by 
2040

• Net-Zero Ready new homes by 
2032

• 95% organics diversion by 2030
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Defining Success - Transportation
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Shifting 
Beyond the Car



Defining Success - Transportation
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Electrify 
Passenger 
Transportation



Defining Success - Buildings
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Defining Success – Waste and Food
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Esquimalt Target 

• Take action to reduce community 

greenhouse gas (GHG) emissions by at least 

38% by 2030, compared to 2007 levels.

• Strive for the ultimate objective of carbon 

neutrality by realizing zero net community 

GHG emissions by 2050.

GHG Emissions Reduction Target

The plan will outline specific strategies 

and actions for the Township to help 

achieve the 2030 target. 

Carbon neutrality by 2050 is the longer 

term vision.

Ambitious action needs to start now to 

achieve BOTH the 2030 target and 2050 

vision.
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Esquimalt’s Current State
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The Big Moves
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Prioritizing the Strategies
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Example from the Shift 
Beyond the Car group



Prioritizing the Strategies
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Example from the 
Buildings group



Shift Beyond the Car

The Top Strategies
What needs to happen?

Policy & 
Regulation

• Optimize and apply OCP policies, development permit guidelines and 
zoning bylaws that enable complete and compact growth

• Support car share initiatives including through Township development

• Enable e-mobility on demand (eg. e-scooters and e-bikes)

Outreach & 
Engagement

• Develop active transportation and transit outreach strategy and 
collaborate regionally

• Collaborate with transit providers to promote transit ridership

• Collaborate with ride-hailing providers for a regional low-carbon 
approach

Infrastructure

• Build safe routes for walking, cycling and other forms of zero-emission 
mobility

• Support a zero-emission transit network
14



Electrify Passenger Transportation
& Decarbonize Commercial Transportation

The Top Strategies 
What needs to happen?

Policy & 
Regulation

• Adopt EV-ready building requirements (Part 9 and Part 3)

• Implement supportive policies to accelerate EV adoption

• Develop a community vision and strategy for decarbonized commercial
transport

Outreach & 
Engagement

• Develop an EV outreach strategy

• Provide incentives to accelerate EV adoption such as priority parking

• Provide incentives for other electric transportation (not only cars)

• Engage commercial and institutional operators of medium/heavy duty 
fleets

Infrastructure

• Collaborate with the Region to design, fund and build a public EV 
charging network

• Lead by example by electrifying the municipal fleet and providing 
workplace charging 15



Decarbonize Existing Buildings

The Top Strategies
What needs to happen?

Policy & 
Regulation

• Enable retrofits through supportive policies and removing barriers

• Establish requirements for labelling, benchmarking and energy 
performance

• Work with the Province to regulate oil heating

Outreach & 
Engagement

• Encourage deep energy retrofits through a coordinated outreach 
program

• Engage utilities and other orders of government to support local retrofit 
programs

Infrastructure • Lead by example by retrofitting municipal facilities

16



Step Up New Buildings

The Top Strategies
What needs to happen?

Policy & 
Regulation

• Adopt the Energy Step Code and prioritize a low carbon approach (and
lead by example)

• Eliminate parking requirements in new buildings/bicycle infrastructure

• Support missing middle housing alternatives

Outreach & 
Engagement

• Encourage the construction of high performance buildings through 
outreach and incentives

• Build industry capacity through training and education programs

Infrastructure
• Lead by example by building any new municipal facilities to upper steps 

of the Step Code, net-zero energy ready, and/or low carbon. 
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Close the Loop on Waste

The Actions
What needs to happen?

Policy & Regulation

• Adopt policies that increase organics diversion

• Support CRD to evaluate opportunities for landfill gas capture 
and other resource recovery opportunities

Outreach & Engagement
• Develop and deliver a comprehensive zero-waste outreach 

program

Infrastructure

• Build a local or regional organics processing facility

• Implement enhanced organics collection

• Collect construction, demolition, agricultural, and industrial 
wood waste

• Implement or enhance landfill gas capture
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Others

Organizational
Sequestration/

Net Negative Emissions

Local Food Production Nature-based Solutions
Adaptation/

Low Carbon Resilience
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Full Implementation
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