
Greater Victoria Hotel Development Working 
Group

Process, Final Report, and Recommendations



• A long-standing, valued partnership. 

• DGV markets the Greater Victoria region to the world, 

including the unique businesses, events, and stories of the 

Township of Esquimalt.

• Example: Rosemead House received travel media recognition, 

including from The New York Times.

• DGV invests in Esquimalt-based events. For example, recent 

significant investment in the BC Men’s and Women’s Curling 

Championships at Archie Browning. 

• Greater Victoria Hotel Working Group is an example of DGV’s 

regional destination development role. It was valuable to have 

Township of Esquimalt at the table. 

Township of Esquimalt and Destination Greater Victoria Partnership



• Destination Plan study showed a need for 2,000 new hotel rooms over 

the next 10 years in Greater Victoria

• The Greater Victoria Hotel Development Working Group was convened 

to capitalize on a rare window of opportunity for hotel development 

(demand + capital availability + other building typologies being less 

profitable)

• Working Group brought together local governments, Songhees 

Development Corporation, lenders, developers, and industry experts

• Final Report includes process and policy changes, and partnership 

opportunities aimed at meeting the proven demand for hotel inventory in 

the region.

Overview: Hotel Development Working Group









Even in this unique window of opportunity, our conceptual pro-formas showed that hotel developments are 
challenging and require support in the form of policy and process changes to be attractive and viable.



Community and Economic Impact of Hotel Development

One aim of the Working Group was to measure and build awareness of the community 
and economic benefits of hotels

Community benefits already seen locally:
• Catalyze community investment and increase vibrancy.
• Deliver community spaces, such as plazas, rooftop patios, and lobby gathering points. 
• Provide access to amenities for both guests and the general public.
• Act as muster points during community emergencies. 
• Philanthropic leadership and community giving.



Community and Economic Impact of Hotel Development















Final Comments and Next Steps

• Esquimalt is well-positioned to benefit from future hotel 
development opportunities.

• Thank you to the Township of Esquimalt for the ongoing 
partnership, and we look forward to working together to 
implement recommendations and capitalize on this 
important opportunity. 



Thank you


