
gatherwell
Activating Public Spaces for Health and Connection



We have world class outdoors,
but part time activation.
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Over 40% of Canadians 
experience loneliness regularly.
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4Gatherwell, Mt Pleasant, Vancouver



Vancouver’s first Sauna & Cold Plunge space

Gatherwell, Mt Pleasant, Vancouver

AS SEEN IN

4.9
458 Google Reviews (link)

28,000+ visits
Within 3 years

3 years successful operation
From 2023 to 2026

Partnered with City of Vancouver
Successfully updated zoning to enable outdoor 
sauna & cold plunge areas through a motion put 
forward by Lisa Dominato (city councillor).

5



6



We’ve proven the waterfront model at Ambleside..

Gatherwell, Ambleside Park, West Vancouver

7

5400+ visits
Dec 2025 to Apr 2026

$150k+ revenue
Since opening

$22.5k+ for the District
Through 15% revenue share

Fully booked on weekends
In the rainy months

Short term pilot
Can tow away after



…with strong support from the district & the community
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4.9
190 Google Reviews (link)

570 public votes
in favour of making location permanent. 1 opposing

Mayor extended by 12 months

“It’s received a lot of positive feedback from the 
community. Residents and visitors alike seem to 
enjoy this unique waterfront wellness activity.”

- Mark Sager, Mayor of West Vancouver
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“The Gatherwell sauna represents an innovative approach to 
activating public space, enhancing community wellness, 
improving park safety, and contributing financially to the District.”

- JILL LAWLOR, PARKS SENIOR MANAGER, WEST VAN

See appendix D for full recommendation letter



We are also doubling the capacity at Ambleside 

10

2
Saunas

16-20 pax
2x capacity from current

Note: Designed in sketchup and is close to its final form. We then used AI to render textures and 
lighting and setting.

$0 cost
To the district of West Van



our proposal
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Eight month waterfront sauna pilot starting in October



why Esquimalt?
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10.3.1 Community Connections
Objective: To provide opportunities to connect with neighbours and feel a sense of belonging

Policy
Promote opportunities for people to connect with the physical environment…

Policy 
…encourage programmed and unstructured activity, support flexibility of use and space that can be altered at a later 
date to accommodate changing demands from users. 

10.3.4 Partnerships
Objective: to collaborate with others so that there is a coordinated efficient response to quality of life, recreation, and 
community wellness needs

10.3.2 Active Living
Policy Utilize design solutions to support active lifestyles for aging populations and programs. 

Alignment with Esquimalt’s OCP



The Ask: 12 month pilot

Program: 12-month sauna pilot, starting October 2026.

No Downside: If pilot doesn’t resonate, nothing is lost. 

Location: Gorge Park

Revenue share: 15% of gross revenue — est $50k/$100k additional annual 
revenue for Township of Esquimalt
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the details



The Operations

Fully Staffed: First aid/CPR trained staff on site at all times. 

Hours:    8am-10pm weekends

4pm-10pm weekdays

Price: $29 for a 75 min drop-in (10 spots per sauna)

Booking: gatherwell.ca
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Gatherwell will handle installation 
costs and ongoing operations, no 
effort required from Esquimalt
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Sauna

Proposed site plan: Gorge Park



Guests book their spot at gatherwell.ca and complete a 
waiver

Guest selects timeslot Guest inputs contact information Guest signs waiver & completes check-out

Asking guests to sign a waiver ensures they 
understand risks and formally acknowledge 

participation terms & liability
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We project to generate $45-55k of rev share, per sauna, for the 
12 month pilot for Esquimalt
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~$1k
Revenue Shared

Per week

Es
qu

im
al
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$3.7k-$4.5k
Revenue Shared

Per month

$45k-$55k
Revenue Shared

Per year

Note: Based on 1 x 10 pax sauna. This would double with a second sauna.



Metrics we provide

Gatherwell provides monthly performance reports
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✅  Revenue

✅  Booking performance

✅  Visitor data

✅  Occupancy rates

Example monthly performance report provided to District of West Van with 
metrics on Ambleside location’s performance
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why gatherwell?



Gatherwell’s operations are fully compliant & professionally 
operated
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✅     WorkSafeBC 

✅     VCH approved systems

✅     All staff trained in first aid & CPR

✅     AED on site

✅     Pre-session waiver (see appendix)
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We are a local BC owned and operated social enterprise on 
a mission to create the easiest places in BC to make a friend

🫡 Local hiring in every region 👫 Community activations
● 2-3 new jobs created
● Paid living wage (according to livingwagebc.ca)

● Weekly Run clubs
● Whatsapp group chat for regulars

🤝 Experienced Operator 🏡 Facing benches and question 
prompts

● 34,000+ visits
● 3 years in business, 3 locations
● 600+ Google Reviews 4.9 Star Rating

● Make for frictionless conversations
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Positive community feedback from Ambleside
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“Great communal 
experience! Made 
lots of new friends. 
Body, heart & mind 
feel amazing 
afterwards”

 - ZACH YAMAOKA, Google 
Reviews
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…and we’ve built a strong audience

7.8k 
Instagram followers 

8.5k 
Email subscribers

…and counting
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Gatherwell is building a growing partnership with 
municipalities across British Columbia 

2023

First location opens
Mount Pleasant, Vancouver

2025

2026 Q1

West Van extends beach sauna 
pilot by 12 months
Ambleside Beach

First beach sauna location 
Ambleside Beach, West Vancouver

2026 Q2

Sauna Boat Opens (see appendix)
False Creek, Vancouver

2026 Q3

Capacity Doubles at West Van
Ambleside Beach

2026 Q4

Additional waterfront sites hoping 
to launch (from pipeline)
Nanaimo ✅ (unanimously approved)
Esquimalt 🤞
Burnaby
White Rock
Whistler 
Vancouver (Spring 2027)

Floating Sauna Opens
Mosquito Creek Marina, North Vancouver



Rendering for Gatherwell’s sauna boat (Vancouver), estimated 
completion: August 2026
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Rendering for floating sauna at Mosquito Creek Marina

29

Phase One funding complete, 
construction begins July, opening fall 
2026 Phase Two: 2028



Letter of Recommendation from Jill Lawlor, Senior Parks 
Manager at District of West Vancouver
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About the Founder
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Next Steps

1. Approve the one year pilot

2. Sign a license agreement, we can share a draft from West Van.

3. Launch Pilot: Oct 2026

32



Thank you for your consideration
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