gatherwell

Activating Public Spaces for Health and Connection







e e ! R " Over 40% of Canadians .
S experience loneliness regularly.




st

S
4
>
=

Gatherwell, Mt Pleasan




Vancouver's first Sauna & Cold Plunge space

Gatherv\/el‘&ls,‘ Mt Pleasant, Val

4.9
458 Google Reviews (link)

3 years successful operation
From 2023 to 2026

28,000+ visits
Within 3 years

Partnered with City of Vancouver

Successfully updated zoning to enable outdoor
sauna & cold plunge areas through a motion put
forward by Lisa Dominato (city councillor).
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We've proven the waterfront model at Ambleside..

‘ 5400+ visits

S$150k+ revenue

$22.5k+ for the District

Short term pilot
Gatherwell, Ambleside Park, West Vancouver

‘ Fully booked on weekends




...with strong support from the district & the community

‘north shore

4.9
190 Google Reviews (link)

570 public votes

in favour of making location permanent. 1 opposing

Mayor extended by 12 months

“It's received a lot of positive feedback from the
community. Residents and visitors alike seem to
enjoy this unique waterfront wellness activity.”

- Mark Sager, Mayor of West Vancouver
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See appendix D for full recommendation letter - -




We are also doubling the capacity at Ambleside

Saunas

16-20 pax

2x capacity from current

SO cost

To the district of West Van

Note: Designed in sketchup and is close to its final form. We then used Al to render textures and
lighting and setting.

10



'sauna pilot starting in October







Alignment with Esquimalt’s OCP

10.3.1 Community Connections
Objective: To provide opportunities to connect with neighbours and feel a sense of belonging

Policy
Promote opportunities for people to connect with the physical environment...

Policy
...encourage programmed and unstructured activity, support flexibility of use and space that can be altered at a later
date to accommodate changing demands from users.

10.3.4 Partnerships
Objective: to collaborate with others so that there is a coordinated efficient response to quality of life, recreation, and
community wellness needs

10.3.2 Active Living
Policy Utilize design solutions to support active lifestyles for aging populations and programs.




The Ask: 12 month pilot

Program: 12-month sauna pilot, starting October 2026.
No Downside: If pilot doesn’t resonate, nothing is lost.
Location: Gorge Park

Revenue share: 15% of gross revenue — est S50k/S100k additional annual
revenue for Township of Esquimalt
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The Operations

Fully Staffed: First aid/CPR trained staff on site at all times.
Hours: 8am-10pm weekends

4pm-10pm weekdays
Price: $29 for a 75 min drop-in (10 spots per sauna)

Booking: gatherwell.ca
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Gatherwell will handle installation
costs and ongoing operations, no
effort required from Esquimalt

Gorge Waterway
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Proposed site plan: Gorge Park
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Guests book their spot at gatherwell.ca and complete a
waiver

Guest selects timeslot Guest inputs contact information

Guest signs waiver & completes check-ou

altus @ gatherwell BookASesion  BuyAPas:  PrivateBookings  Shop LogIn
Ambleside Beach Booking Form
9 Gatherwell Waiver Agreement
Aprl206 < Suns M @ weoe e om0 s Placss fl out tha cloving form i order o uiize Gathenvall senicss.
Client Details Booking Details
April 7 Social Sauna Session oma By sianingthisrelease ofIabilty and waivr, | am confiming | recogrize th associaled rsks wih

Tuesday

Social Sauna Session using the Gathenwall faciiss.

Loz April 7,2026 at 4:00 p.m.
S ) e Plsse tke 2 marent 1 carly e e ol lornan and sign here st n
> - . oot oo st hame- - m T ungo b, olaion )
P, osprien o ol e Faciy) | et oo, ot i v e 1o o0 G
‘ ‘ ‘ ‘ Including their respective directors, offcers, employees, agenls representatives, insurers, dlients,
Payment Details succsssors, assigns, and any property owners, (‘Released Parfies”) and further release from
SoeialSauna Session d s Subtotal & liabilty the released Parties from any and all claims, losses damages, or liabiity, INCLUDING 2.1 am signing this agreement
ik Email® Phone Nurmber LOSSES DUE 10 THE NEGLIGENCE OF RELEASED PARTIES N-EN PERFORMING ANY s st o ey
CATAERWELL SERVICES. (lossed roating on prenl oy scioens o ensse
\ \ | s (rueing ey s ropory 1. g el atiny o parcpson
ol seuna - el Setes o win e Py, Rclosed i s ot ol or v ot of
o ‘ et prapty oo vy o O ool . n vt St o el Pt
Isthis a special occasion? e . B e oty ol 30 v e e kB B
e — \ |
e - i T ——

phameceutcals and thal services rendered by the stalf are ol medical i nature and are not a
subsitule for diagnosis and ealment by a licensed medical professiona. | nave consued a

physician regarding particpation in Gatherweil Services and I shall update my service provider | -
with any changes in my heallh, and my services provider shallnol be iable should | fail to do so

[ Have you signed the waiver? *

[ All participants including myself are 19 years of age or older.

-~

Number of participants o

L .l

Asking guests to sign a waiver ensures they

understand risks and formally acknowledge
participation terms & liability
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We project to generate $45-55k of rev share, per sauna, for the
12 month pilot for Esquimalt

Per week Per month Per year
L —
(4]
§ ~S1k S3.7k-S4.5k S45k-S55k
E Revenue Shared Revenue Shared Revenue Shared

Note: Based on 1 x 10 pax sauna. This would double with a second sauna.
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Gatherwell provides monthly performance reports

Example monthly performance report provided to District of West Van with

Vil rhes e pI‘OVi de metrics on Ambleside location’s performance

Sales Revenue Summary - Wix POS (February)

2 . Revenue
Revenue il R e

10 Session Pass. 37 $1,000.86 $47.66 $953.20

p— | 5 Session Pass 30 sao250 Sa2.50 585000

— ——— Monthly Membership 132 $1,553.07 sm01 $1,958.01

— . Intro Pass | 79 | $1,047.30 1087 $997.43

—— Total ] 278 $4,493.73 saasa $4,758.64

V B 0 Okl ng p e rforman ce o = February Sales Report 526959.63 $1,479.79 $25,479.84

= otal Revenue Sasaze | siear  swzmas

Total Bookings and Occupancy

4 Occupancy rates

I Visitor data

Service Name Number of Session _ Capacity Spots filed _ Occupancy Rate

ol 50 min Social Sauna Session 6 60 19 3167%

Private Session - Ambleside | B %0 0 100.00%

Booked Sessions per Plan (Membership and Passes) Sochl Sauna Session 1 1468 14 Tou%)

e Guided Sessions 2 18 12 66.67%

Booked Sessions * Total ] 168 1636 1185, 70.60%
ot o oo s i s oo

Session Day Number of Session_ Capacity Spotsfiled  Occupancy Rate

Weekend Sessions 68 665 4% 73.68%

kakakakaka = \Weekday Sessions 1 100 o 65| 68.49%

- 168 1636 ey 70.60%

*Private session's capacity is multiplied by 10.
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Gatherwell’s operations are fully compliant & professionally

operated

N 8§ 8 N

<

WorkSafeBC

VCH approved systems

All staff trained in first aid & CPR

AED on site

Pre-session waiver (see appendix)
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We are a local BC owned and operated social enterprise on
a mission to create the easiest places in BC to make a friend

L]
=) Local hiring in every region ff# Community activations
e 2-3 new jobs created e  Weekly Run clubs
e Paid living wage (according to livingwagebc.ca) e  Whatsapp group chat for regulars
S Experienced Operator A Facing benches and question

rompts
° 34,000+ visits P P

e 3yearsin business, 3 locations ° Make for frictionless conversations
e 600+ Google Reviews 4.9 Star Rating
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Positive community feedback from Ambleside

/4, Emily Darling . Aleksandra Magee .
13 reviews - 3 photos o -~ Local Guide - 42 reviews - 12 photos :
delaney hunt .
a month ago ; e a month ago
Fabulous, highly recommend. Lovely people, good 9 reviews - 2 phOtOS Amazing experience. Had no idea about this gem as its
heat, not pretentious - it's what saunas should be! right in my backyard. Sauna is hot. The ocean is cold.
What else do you need. Great job!
o 2 months ago
Betsy O Reilly Du .
2 reviews : . . . . .
Stunning location with an amazing view!! Sauna was CarsiCogper :
2 months ago Local Guide - 11 reviews - 7 photos
So delighted to finally have access to a sauna by the hOt and the Staff were su per helpful! Met SO Mma ny a month ago
beach. 10/10 experience, will be back! 5 I We had a great experience at the Gatherwell sauna
lovely people there too :) Highly recommend!! today! We were a hectic group of 10 and the facilitator
was super chill about our crazy energy and really
Mallory O'Connor 5 helpful throughout. Sooo lovely to be able to go from
3 reviews * the sauna down to the beach for a dip. And being able
3 th to make it all steamy made for a super sweaty & fun
S MOAMSE90 . e : session. Thanks for a great time, | hope the sauna is
Loved it!! Great way to experience the beauty o extended after the pilot. Such a great addition to the
Ambleside with a fab sauna and ocean dip experience. Z aC h Ya m ao ka < beach!
Would definitely recommend it! c Loca’ Gu |de - 27 reviews -+ 9 photos .
Nikola Posch g
sm Katie Idle . 7 reviews - 2 photos :
10 reviews - 6 photos : a month ago
a month ago
a month ago - s : :
; g . Great communal experience! Made lots of new friends SUEiTBh amesiry e comeniant coNGapt LuwThs
Loved this sauna experience. Great location, great location right by the ocean for a perfect plunge and
views, and so nice to have the ocean a few metres & H H view in the sauna. Perfect place to meet cool strangers
away to dip into. | could totally see myself doing this a ') BOdy' Hea rt and M I nd feel a maZIng afterwa rds into similar experiences as you. Overall 10/10 will be
few times a week. back.
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gatherwell e . . " )

Q Amblesié;zizc,r;
“Great communal
experience! Made
lots of new friends.
Body, heart & mind
, Al feel amazing
’ 2 4O afterwards”

- ZACH YAMAOKA, Google
Reviews



4:56 ()

< gatherwell.ca IA)

gatherwell.ca and 2 others

gatherwell.ca 1 curiocityvancouver - Original audio

...and we've built a strong audience ( e

245 7,578 185 EE CURIOCITY
Welcome to Gatherwell at posts  followers following
Amblesid L et E
blest old plunge - social club

’ » unt Pleasant
; 8k o s ~ METRO_VANCOUVER'S NEWEST
° | | ‘J

@ gatherwell.ca/locations and 2 more
2\ Followed by vandervalkjoel,
Instagram followers DD canieichavia and 128 others

Following v Message Contact
8.5k vate Boo.. Whatto Bring  Birthdays Women's H
Email subscribers

...and counting
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Gatherwell is building a growing partnership with
municipalities across British Columbia

Capacity Doubles at West Van
Ambleside Beach

First location opens West Van extends beach sauna

Mount Pleasant, Vancouver pilot by 12 months Sauna Boat Opens (see appendix)
Ambleside Beach False Creek, Vancouver

@ 0@ O QO O 0

First beach sauna location Floating Sauna Opens Additional waterfront sites hoping
Ambleside Beach, West Vancouver Mosquito Creek Marina, North Vancouver to launch (from pipeline)

Nanaimo [%4 (unanimously approved)

Esquimalt

Burnaby

White Rock

Whistler

Vancouver (Spring 2027)
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Rendering for Gatherwell’'s sauna boat (Vancouver), estimated
completion: August 2026
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Rendering for floating sauna at Mosquito Creek Marina

Phase One funding complete,

construction begins July, opening fall
2026 Phase Two: 2028
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Letter of Recommendation from Jill Lawlor, Senior Parks

Manager at District of West Vancouver

The installation has also supported improved year-round utilization of Ambleside Park,
particularly during the off-season when visitation is typically lower. The program has
generated financial benefit to the District through its operating agreement, while
activating the waterfront in a way that aligns with community wellness and recreation
goals.

Overall, the Gatherwell mobile sauna represents an innovative approach to activating
public space, enhancing community wellness, improving park safety, and contributing
financially to the District. Please accept this letter of support and reach out with any
questions!

PARKS ADMINISTRATION
3755 Cypress Bowl Road West Vancouver BC V7S 3E7
t 604-925-7130 f. 604-925-7140

April 8, 2026
Dear To Whom it May Concern:
RE: Gatherwell Sauna

| am pleased to provide this letter of support for Gatherwell’'s sauna pilot located at
ide Beach in West

Since its initial i ion in the Gatl mobile sauna has been
positively received by the community. Based on this strong reception, the program has
been extended into a year-long pilot running from April 1, 2026 through 2027.

The sauna has introduced a unique and inclusive wellness experience within a public
park setting. Gatherwell has broadened access, allowing a wider range of community
members to enjoy the physical and mental health benefits of sauna use in a welcoming,
outdoor environment.

In addition to its intended recreational and wellness benefits, the sauna has contributed
several meaningful unintended outcomes. Its presence has increased activity and
passive surveillance in the Ambleside area, resulting in reduced instances of vandalism
and an enhanced sense of safety. The added activity has helped create a more vibrant
and secure environment for all park users.

The i ion has also improved y d utilization of ide Park,
particularly during the off-season when visitation is typically lower. The program has
generated financial benefit to the District through its operating agreement, while
activating the waterfront in a way that aligns with community wellness and recreation
goals.

From an operational perspective, Gatherwell has been a strong partner. Jonathan and
his team have been collaborative, responsive, and flexible in working with staff to
support the success of this pilot initiative.

Overall, the mobile sauna rep ani ive approach to activating

public space, i wellness, i ing park safety, and contributing
financially to the District. Please accept this letter of support and reach out with any
questions!

Si ly,

ill Lawlor (she, her)
Senior Manager of Parks
t: 604-921-3467 | c: 604-418-3657 | westvancouver.ca
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About the Founder
Ve 7

b
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Next Steps

1. Approve the one year pilot
2. Sign a license agreement, we can share a draft from West Van.

3. Launch Pilot: Oct 2026
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