Schedule “D”
Staff Report DEV-15-043
TIMELINE for OCP Review

Phase 1
October 2015 — December 2015

- Staff conduct research and planning activities
- Launch website portal: www.esquimalt.ca/OCPreview
- Conduct community surveying to identify priorities and preferred engagement options

Phase 2
January — June 2016

- InJanuary, staff report to Council on survey findings
- Host 5 — 8 public round tables based on thematic areas (may include online surveying)

Phase 3
July — September 2016

- Staff conducts analysis of results from round tables (and possible surveys)
- In September, staff report to Council on round table findings

Phase 4
October — December 2016

- Staff begin development of policies and guidelines
- In December, staff report to Council with draft policy documents and guidelines

Phase 5
January — March 2017

- Release draft policy documents and guidelines for community review and feedback

Phase 6
April — September 2017

- Based on stakeholder feedback, staff begin drafting OCP Bylaw

Phase 7
September — December 2017

In September, draft OCP bylaw to Council
Distribute draft for stakeholder review
Hold a Public Hearing on new OCP Bylaw
In December, adoption of OCP Bylaw


http://www.esquimalt.ca/OCPreview

