
 

 

RESOLUTIONS TO BE RATIFIED 

 
From the Committee of the Whole Meeting of July 13, 2026: 
 
 
1. Gatherwell Sauna Pilot Program – Partnership Proposal for Esquimalt Gorge Park Staff Report No: 

P&R-26-008   
 
That the Committee of the Whole recommends that Council direct staff to enter into a one-year trial 
agreement with Gatherwell for mobile sauna operations at Esquimalt Gorge Park and upon 
completion of the trial, return to Council for further direction; and 

 
That Committee of the Whole recommends that Council direct staff to discuss with Gatherwell the 
possibility of providing subsidy for lower income residents, such as through the L.I.F.E. pass 
program. 
 
 

2. Reserve Funds and Surplus, Staff Report  
 
That the Committee of the Whole recommend that Council direct staff to provide potential options 
for annual and accumulated surplus amounts, including the creation of financial sustainability 
reserves and transfers to capital reserves, for Council’s consideration. 

 
 
3. Debt Analysis, Staff Report No. FIN-26-014 

 
That the Committee of the Whole receives Staff Report No. FIN-26-014 for information and (ii) 
recommends that Council approve the Debt Management Policy FIN-25 as attached to Staff Report 
FIN-26-014. 

 


