APPENDIX A
Staff Report DEV-16-022 Esquimalt Vision, Mission and Values

Township of Esquimalt

The Township of Esquimalt’'s community vision, mission statement and organizational
values provide the context for this strategic plan. These tools will guide Council and staff
in their daily work and in the achievement of strategic goals and priorities. They will also
be used to gauge the success of initiatives outlined in this strategic plan.

Our Vision

Esquimalt is a diverse community, a desirable place to live and an integral member of a
larger region. We encourage meaningful community participation and consultation to
provide open and responsible decision-making. We enhance responsible economic
opportunities and embrace sports, recreation, the arts and the west coast lifestyle.

As we achieve the vision, we enhance our quality of life; enjoy health and safety; build

upon our cultural heritage; revitalize our community; protect our natural environment
and foster our diversity.

Our Mission

Focusing on community priorities, the Township of Esquimalt works to make our
community and environment a better place for today and the future.

Our Values

Accountability — we acknowledge and take responsibility for our actions, decisions and
policies.

Integrity — we practice high standards of ethical behaviour and open communication
that inspire trust.

Respect — we foster an environment of fairness where people are valued and treated
with dignity.

Service — we strive to meet community needs and achieve high-quality results through
teamwork, innovation and creativity.
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