APPENDIX “A”
Staff Report DEV-16-018

OCP Review: Timeline

Phase 1: Kick Off Survey (Completed)

e QOctober 2015 - December 2015

e Survey designed to collect respondent demographics, identify key community
priorities, and future engagement preferences

¢ Received 539 responses

Phase 2: Community Engagement Strategy (In Progress)

e January - June 2016

¢ To gather community input on the following areas covered by the plan: arts, culture
and heritage; community health and safety; economic development; environment;
parks, trails and recreation; planning and development; and transportation and
infrastructure.

Phase 3: Analysis and Findings
e July - September 2016

Phase 4: Policies & Guidelines - Development
e October - December 2016

Phase 5: Policies & Guidelines - Consultation
e January - March 2017

Phase 6: Draft Official Community Plan - Development
e April - August 2017

Phase 7: Official Community Plan Bylaw - Public Hearing & Adoption

e September - December 2017



